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AlA CES

This course is registered with AIA CES for continuing professional
education. As such, it does not include content that may be deemed
or construed to be an approval or endorsement by the AlA of any
material of construction or any method or manner of handling,
using, distributing, or dealing in any material or product.

Credit(s) earned on completion of this course will be reported to
AlA CES for AIA members. Certificates of Completion for both AIA
members and non-AlA members are available upon request.

Questions related to specific materials, methods, and services
will be addressed at the conclusion of this presentation.



AIA CES — Description & Objectives

This session will discuss the current status of the State of Ohio’s transition
from paper bids submitted in sealed envelopes to an electronic bidding
application. Lessons learned after two years of using the process will also
be addressed, including common mistakes by owners, architects, and
bidders.

Learning Objectives:

e Examine best practices in creating electronic bid forms for public
construction projects in Ohio and what information is needed and
when.

* Describe key features of the State’s bid form templates and select
which template version to use.

e Discuss the process used by bidders in registering, creating a Digital ID,
and submitting their bid using electronic bid forms.

e Explain the process used by the owner and architect/engineer in
conducting bid openings, as well as harvesting documents for analysis
and review of responsive bids and responsible bidders.



Electronic Bidding in Ohio

e Authorized by ORC 153.08 & OAC 153:1-8 in
2011 (part of Construction Reform law)

I * Info Tech’s Bid Express application was
selected through a competitive RFP process
in Fall 2012

e Required on OFCC projects after July 1, 2013



Electronic Bidding in Ohio

e As of June 30, 2015*, OFCC has:

— conducted 177 eBid events
— received 827 eBids
I — registered 1,392 plan holders
— distributed 9,932 eBid documents

— received “valid” eBids for $403,106,579.16
(Base Bids only — not including Alternates)

— received eBids 9.90 percent less than estimates

*End of the State’s Fiscal year



Electronic Bidding in Ohio

* Now being used by:
— Department of Transportation (materials)
— Turnpike and Infrastructure Commission
I — Facilities Construction Commission
— Department of Natural Resources
— The Ohio State University (coming soon)
— Youngstown State University (goods & services)
— Columbus State Community College



A/E and Owner:
Preparing the Bid Form



What we need from the A/E

e 10 days prior to advertisement, email to PC:

— Draft Public Bid Advertisement (eBid) — Form
M299-03

— Draft Solicitation (Document 00 10 00.EB)




What we need from the A/E

e 7 days prior to advertisement, upload PDF
files to OAKS CI:

I — Final Public Bid Advertisement (eBid)

— Final Solicitation
— Final Bid Form (Document 00 41 13.EB)

e Must have Contract Times on the Bid Form
— Project Manual™* (1 or more volumes)

— Drawings™ (Logically divided volumes)
*Maximum files size OAKS Cl can accept is 100 MB




What we need from the A/E

e DO NOT upload individual specification
sections or drawings.

e The A/E is expected to provide a complete
set of Contract Documents in the same
order as a Bidder would purchase from a
reprographer.

 We will NOT do this for you, so don’t even
think about it!

* I’m not kidding...



A few useful definitions

* Allowance: A sum stipulated in the Contract
Documents for a defined scope of the Work that
may not be completely defined at the time of

bidding.
(Document 00 71 00 — Contracting Definitions)

 Tip: We permit use of cash allowances only, which are
fixed amounts presented to Bidders on the Bid Form

that they are required to include in their Base Bid for a
bid package.




A few useful definitions

e Cash Allowance: A monetary sum that the bidder

includes as part of the contract sum to account for
certain items to be determined at a later time.

Quantity Allowance: A specified quantity of a
product or assembly that the bidder includes in the
scope of the work even though the location of the
product is not defined on the drawings or in the
specifications.

(The CSI Project Delivery Practice Guide)



A few useful definitions

* Unit Price: The cost of providing a unit of Work
including labor, materials, services, and associated
expenses.

(Document 00 71 00 — Contracting Definitions)

e Tip: Unit Prices must present an estimated quantity to the
Bidders so they may obtain pricing appropriate for the
anticipated volume.

e DO NOT use a quantity of one.

 I'm not kidding!



A few useful definitions

Base Bid: The amount stated in a Bid as the sum
for which the Bidder offers to perform the Work in
a particular trade or other category, which is
described in the Contract Documents, excluding
Alternates.

Alternate: A change in the proposed Project scope,
which may include but is not limited to alternate
materials or methods of construction, and an
amount stated on the Bid form to be added to or
deducted from the Base Bid if the corresponding
Alternate is incorporated into the Contract.

(Document 00 71 00 — Contracting Definitions)
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Contractors, Subs and Suppliers:
Registration and Bidding
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Info Tech® Digital ID™ Registration 3623

NOTICE: YOU WILL NOT BE ABLE TO SUBMIT ELECTRONIC BIDS THROUGH THE BID EXPRESS SERVICE UNTIL UP TO 48 HOURS AFTER YOUR DIGITAL ID
HAS BEEN APPROVED AND ACTIVATED. U THIS REGISTRATION AT LEAST SEVEN DAYS BEFORE THE DATE ON WHICH THE DIGITAL ID MUST BE USED.

1. SIGN this registration IN THE PRESENCE OF A NOTARY PUBLIC and have the registration NOTARIZED.

2. SEND THE ORIGINAL NOTARIZED FORM to attn.: Digital ID Activation at the Info Tech corporate headquarters: Info Tech, Inc., 5700 SW 34th Street, Suite 1235,
Gainesville, FL 32608

3. CHECK YOUR REGISTRATION STATUS:
( ) check your email for notices about acceptance status.
( ) log in to the Bid Express service and access your Digital ID information from the “My Account” page.

m

Fingerprint: 82243B87CE6A621CB8DDD4A4297AB26F51138921

I. L. Joseph Beougher, an employee of Specificity Consulting.am the creator of the
Info Tech Digital ID identified in the barcode below. | shall remain in sole control of
this Info Tech Digital 1D, and any signatures created with this Digital ID shall be
evidence of my intent to be legally bound by the signature.

Signature:
Title:

Instructions to Notary Public: complete this certificate according to the laws and regulations governing YOUR jurisdiction.

State of:
County of:




Owner:
Bid Opening









Questions?

Karen Little, karen.little@ofcc.ohio.gov

Christina Miller, christina.miller@ ofcc.ohio.gov

@OHFacilities / #HOFCConf15



This concludes The American Institute of

Architects Continuing Education Systems
Course

Provider Name: Ohio Facilities Construction Commission
Provider #: G442
Contact: sue.meyer@ofcc.ohio.gov

Don’t forget to sign the CEU request form
at the back of the session room.




