e Scheol Facilities Commission
October 23, 2008
William McKinley Room 1:30 PM

MINUTES
The meening was called to order at 1:32 PM.

Roll Call
Members present: Chair Pari Sabety, Mr. Rick Mickman representing Vice Char Quall, Dr, Steve
Puckett, Senator Larry Mumper, Senator Tom Roberts and Representative Man Szollosi.

Adoption of the September 25, 2008 Meeting Minutes

Dr, Puckett moved to approve the September 25, 2008 mecting minules,
Mr. Rick Hickman seconded the motion.

Approval: Vote 3-0.

Eseculive Director's Repori
The Executive Director updated the Commussion members on the following: Partnenng Session, CM

Debniefings, Southem Chio School Facilities Directors Meeting, Xenin Press Conference, Arcanum
Butler LSD, Eastern Brown LSD Visit, St Marys CSD Groundbreaking, OCSEA Meeting and Elyra
CSD Histoncal Preservation Meeting.

Director Shoemaker provided a project status update. The Commission has occupied 610 new or
renovated buildings through the Classroom Facilities (CFAP). Exceptional Needs (ENF). Vocational
Clazssroom Assistance (VFAP), Expedited Local Parinership (ELPP) and VFAP Expedited Local
Partnership (VFAP-ELPP) programs, The buildings are located i 223 districts facilities and have an
estimated occupancy of over 339,700 students. There are currently 176 buildings under construction
with another 122 in active design.  All the necessary facility work has been completed in 141 school
districts, The Director also provided the fiscal year 2009 District Eligibility List and the Master
Facilities Plan Status map.

OSFC stallf Cheryl Lyman and Susan Hagan attended the Ohio rallowt of the new Apollo Program.
Governor Strickland endorsed the program, which calls for federal investment in renewable energy and
promotes green jobs.  Governor Strickland recopnized the Commission’s Green Schools mitiative
during his remarks.

Director Shoemaker provided a list of seven Construction Management firms that were awarded school
district projects. The last time awards were made, there were 15 school distnet groupings and one
generic grouping. The gencric group was developed so that we could look at smaller projects and
geographically key locations so that we were not runming construction managers all over the state. The
iden was that we have flexibility if we have a project that all of a sudden crops up in & remole area, o
termination or some change in the district that we could put someone in without going through the
lengthy RFP process, EDGE vendor participation with the last selection round 1s approximately 407,

Director Shoemaker and OSFC stafl, Mark Wantage, met with the Southern Ohio School Feoilites
Directors. 'We have talked about the need to get 1o the people who really run the facility after we leave.
This group has been meeting on o regular basis and invited the Director to thewr October 16" mecting.
They shared concerns, solutions and input on how to improve the program.

Senator Roberts asked for additional information on where the Director was talking about regarding the
Southern Ohio School Facilities Directors. Director Shoemaker responded that we would send Senator
Roberts the list of schools that participated.
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3. Information Technology Update — Presented by Bill Taylor
Bl 1 wlurpﬂ:md:d an Information Technology update to the C ommission members on the following:

1. Knowledge transfer — use cost set (“magic wand™) example
2. Hinng
n. Reached out o agencies affected by layoffs
b. Reached out to OSCEA
c.  'Will hire programmer in coming months
3. Contracting with DAS/OIT for our public website, continuing to purchase E-mail services and
networking through them.
4. Outside contracis
i,  Reduced the size of contracts, in response to your requests, hiring and reductions due 1o the
state’s budget
b. New vendors, Our selection process selected two new vendors for us to work with, Digitek
Software, Ine. and 1CC

C. Utilized 5TS 1o contract

4 Phases, roughly 13 applications
Phases 1, 2 and 3 delivered
Phase 4 in December
Master Plan Migration
scope/Budget Change
Project Status
Information Center
Modified agle methodology
Enterprise Architeciure
Business
Data
Applications
Technology
Contract Tracking System
Part of OASIS, completed Fall 2006
Done in cooperation with DAS
EDGE tracking and dais exchange
Cunlity Assurance Process Enhoncement

Bill Taylor introduced Supriya Gali, new OSFC database analyst. A programmer will be hired m the
near future.

4. Maintenance Plans Approval = Presented by Franklin Brown

Franklin Brown presented four maintenance plans for Commission approval for Cincinnati City School
Distriet, Galion City School District and Newton Folls Exempted Villoge School Distriet. A
Mamntenance Plan provides the disinet with a systematic and thorough guide for preventative
rmaintenanece of the facility completed under the Commission’s programs. The plan also provides for
projections of cost and a prieritization of the recommended mamntenance operations, Individual plans
are based upon the equipment and materials used i the facility. Recommendations arce muaie
concerning mainienance tasks, stalfing, continuous education and service contracts,  Commiséion
approval of the Mamntenance Plan is required for the access to their half-mill mamtenance hind. The
School Districts having submitted their Mamtenance Plans for approval.  Stfl reviewed the
maintenance plans for the districts and they met all the requirements. Resoluton 08-147 was
recommended for approval.
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School District Buildings Included in the Maintenance Plan
Cincinnati CSD (Hamilton) Cheviot ES
Cincinnati CSD (Hamilton) Pleasant Hill ES, Roll Hill ES
Gialion Primary, Galion Intermediate, Galion M3, Galion
Galion CSD (Crawford) HS (FINAL PLAN)
i Newton Falls ES, Newton Falls MS, Newton Jr/Sr HS
(Newton Falls EVSD (Trumbull} (FINAL PLAN)

Mr. Rick Hickman moved to approve Resolution 08-147.
Dr. Puckett seconded the motion.
Approval: YVoue 3.0,

Master Facilities Plan Amendments Approval — Presented by Melanic Drerup
Melante Direrup presented amendments of two Master Facilities Plans for districts participation in the
Yocational Facilities Assistance Program for Commission consideration.

The Pickaway Ross Joint Vocational School District of Ross County had a first amendment of their
2004 Vocational Facilities Assistance Program Master Facilities Plan. This 15 an increase of 726,818
due to market conditions which is 4% of the 2004 budget 517,582,118,

The Pike County Jomnt Vocational School District of Pike County had a first amendment of their 2004
Vocational Facilities Assistance Program Master Facilities Plan, This 15 an increase of $500,000 due to
market conditions, which is 3% of the 2004 budget of $15.818,750,

The project teams and the districts have worked to contain the project cost as evidenced by bids well
below the OSDM inflationary adjustment since the 2004 budget. Stafl recommends the Commission's
approval of Resolution 03-148,

Dir. Puckett asked for further explination on the market conditions. Melanie Drerup responded that the
budgets were set in 2004 and then the project was bid later. Although the design manual has been
updated 10 include approximately 18% inflation, these projects were budgeted and are coming in a hinle
over budget and that is just due to the condition of the market at the time and the number of contractors
bidding.

Dir. Puckett moved to approve Resolution 08-148.
Mr. Rick Hickman seconded the miotion,
Approval: Voie 3-0,

. Architectural Agreements and Amendments Approval — Presented by Steve Berezansky
Steve Berczansky presented design profession agreements for Commission consideration.  The
Commission staff reviewed and recommended approval of Resolution 08-14%,
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'Ir.'u'u:u1|:|.r_l,-.'I[|g11lm! Medikle Seboaal;
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Mr. Rick Hickman moved to approve Resolution 08-149,
D, Puckett seconded the motion,
Approval: Vaote 3-0,

Construction Manager Amendments Approval = Presented by Steve Berezansky
Steve Bereransky presented the following Construction Manager amendments for Commuission
approval, The Commission Staff recommended approval of Resolution 08-150.

Construction Management
School District Company Amoumnt
Wapakoneta CSD Gilbane Building Company 356,373
Lisbon EVSD R.P. Carbone Company LRE, 0
East Cleveland CSD R.P. Carbong Company 5214153
Mount Healthy CSD Tumer Construction Company £120,986

Dir. Puckett moved to approve Resolution 08-150.
Mr. Rick Hickman seconded the mation.
Approval: Vole 3-0,

Steve Berezansky presented the following Construction Manager amendments for “locally funded
mitiative™ for Commission approval. The Commission staff recommended approval of Resolution 05-
151,

Sehioal Distriet Construction Manager Amouni
Gorham Fayvette LSD Barton Malow /Ripp Roscbrock LLC $21,585
Dayion CSD Seg. 2 Shook Touchstone LLC S668,343
Davion CSD Seg. 3 Shook Touchstone LLC S858,162
Eastern LSD {Brown) Tumer Construction Company $119.224

Mr. Rick Hickmuon moved to approve Resolution 08-151.
D, Puckent seconded the motion.
Approval: Vote 3-0,

Trade Constraction Contracts Approval — Presented by Steve Berezansky

Steve Berezansky presented trnde contracts for Commission approval.  All contracts represent the
lowest responsible bidder. There is one contract which represents an award to the second low hidder
and it is for Youngstown City School District. The apparent low bidder, Al Excavatng, did not submil
the signature page of the bid form with their bid. The low bidder was found to be non-responsive and
the bid was rejected. Therefore the contract 1s being awarded fo the second low bidder, Siegel
Excavating, LLC, The Commission stafl reviewed and recommended approval of Resolution 08-152,
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. Puckett moved 1o approve Resolution 08152,
Mr. Rick Hickman seconded the motion.

Approval: Vole 3-0.

Authority te File Suit Approval - Presented by Jerry Kasai
Jerry Kasan presented one authority to file swi to the Commission for approval.
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Spectrum Controls was the HVAC controls contractor on a number of the Portsmouth City School
District projects, Spectrum Controls went out of business and there was stll an excess of 520,000
refainage being held 1o cover some of the unfimished work. The holder of the retainage cscrow frust
account, US Bank, disbursed the retainage in contravention of the escrow agreement 1o an individunl
who claimed to have the authority of Spectrum Controls, Even if he dud have authonty on behall of
Spectrum, the escrow agreement set forth the circumstances upon which the retainage could be
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released, which this situation did not fit. US Bank currently refuses 1o return the funds it wrongfully
released.

Senator Mumper asked if we are successful getting the money back and then they meet the
circumstances upon which the retainage could be released, would they get the money back. Jerry Kasa
responded that they would not. During the contract of Spectrum Controls, they left a number of ssues
of work unfinished. That retainage money was meant to cover the work that Spectrum Controls had left
unfimshed.

Mr. Rick Hickmon moved o approve Resolution 08-153,
Dr. Puckett seconded the motion.
Approval: Vote 3-0.

Settlement Agreements Approval- Presented by Jerry Kasai
Jerry Kasai presented two settlement agreements for Commission approval,

The Claymom City School Distnet middle school project was constructed in the CFAP Program,
occupied in 1999 and the District is now closed out. The HVAC cooling system never seemed 1o work.
Recently the District conmtacted OSFC.  After review it was determined that designer had never
performed a cooling load caleulation, which caused the system o not work correctly in some paris of
the building because the cooling system was undersized. The architeet has olfered o partally settle the
matter it this time and has agreed to fund the redesign of the system. The parties have agreed to further
discuss the cost of the remediation. The Commission StafT recommended approvil of Resolution 03-
154,

Chair Sabely asked with being halfway through setlement negotiations are we optimistic that the
company will come to the table with further funds 1o offset the cost for a more sustable system, Jemry
Kasai responded up to this point, MEC has dealt with this issee i a forthnght, good faith manner, We
have no reason 1o believe that they will not continue to deal with us in good faith,

Chair Sabety asked if MKC or Fanning Howey did the design. Jerry Kasm responded that Fanning
Howey designed the high school and MEC designed the middle schoel. MEC ok ihe exact design
from the high school and they utilized that same design in the load ealeulations. MKC should have re-
caleulated the load.

Senator Mumper asked could we legally take money from an architect on one school district to pay
where they are doing badly on another school district. Jerry Kasai responded that OSFC does not hold
the actual contract with the architect. The school district holds the money and these are separate school
districts, separate treasurers, separate funds that money is being paid out of. Theoretically we cannol
withhold money from School District A to force a settlement on School Disirict B. 'We cannot ask a
school district o make up money to another school district; however, we can use Our economic
leverage. We have withheld money for payment of our share and let a school disinct pay their local
share 1o o contractor. Director Shoemaker sdded thut one of the things that we have told all of our
partners (coniraciors, architects and construction managers, etc.) that work with us is that we have to
move the process along. We have had a condition where someone said they absolutely were not going
to pay that money. That is when we feel we have the right 1o come in and be pretty tough and say for
the meantime we are not going to fund our portion. If the district wants to hire them that is fine, but
they are going to have to pay for that. 17 this company walks away before they get the second pant of
the setilement, we would exercise that right. We try to assurc them that we are being fair with them.
We put all of our cards on the table and ask them to do the same thing and just help move the process
along. Paralysis of analysis is the thing that districts have talked about. Sometimes they get tied up in
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litigation without us and then the firm just starves the district out and we do not want that 10 happen.
We want them to know that we are there with them trying to negotinte the settlemeni.

Chair Sabety commented it is a balance of due process and something we have been focusing on for
months, which s how 10 use the mstrumentality that we have as a major market foree in the staie o
ensure that we are getting the highest quality we can. There 15 a gray area here that we have to be farly
Judicious about how we use the [ormal and informal tools belore us.

Dir. Puckent moved 1o approve Resolunion 08-154,
Mr. Rick Hickman seconded the motion.
Approval: Vote 3-0.

The Jackson City School District is o settlement with CTL Engineering. CTL was the geotechnical
engineer and it was a situation where the soil was mislabeled by CTL. At Southview Elementary
School, the masonry incurred a lot of cracking and displacement. 'We determined that part of the issues
were due to CTL s mislabeling of the soil conditions and part due to the srchitecturnl design that failed
1o adequately put control joints in the proper places per the binlding code. We are curmently in litigation
with bath the architect and the soils engineer. This is o settlement with the soils engineer. The entire
cost of the fix for the building was approximately $S400,000. The seitlement is for $110,000, We fully
expect the remainder of that amount to come from the architect. We went through two mediations and
the settlement was recently reached. Subsequent to that, they started negotiating in good faith. We
reached a settlement for what we believe was a fuir percentage on ther part.  The Commission Stafl
recommended approval of Resolution 08-13535,

Chair Sabety asked 1f this was a fair representation of CTLs fault in the matter. Jerry Kasai responded
that vou could go through a number of principled exercises 1o see whose ratio belongs to what, but
based an our best estimate and expert consultant’s opinions we believe the majonty of the fult lay with
MCB, the architect and that CTL was a contributing [pctor to the issues ot Jackson,

Senator Roberts asked who was looking out for the best interest for the School Facilities to say thal
what was done was done the nght way. Jerry Kasai responded with respect to a cooling load
calculation, which is a complex mathematical thing, this school was designed in 1998 and it was
finished in 2002, That was prior to the Commission implementing mandatory commissioning services,
We now have commissioning services that cover HVAC all the way from design until the bulding 15
occupied and making sure the system is operational and working at its peak efficiencies. We are also
looking into having extra Commissioning, for example, in areas such as technology and roof designs,
These are areas which we have seen 1ssues more so than with steel. We are attempling to dial with that
specific type of issue. We are atlempting to build into our process backstops to back up when
somebody falls down. There are mistakes that are made in construction all the time and 11 15 a question
of who is watching the store. Our construction managers should be walking the job everyday. I they
see masonry without flashing being installed correctly, they should point it out. They are the backstop
for a lot of quality 1ssues. Our architects are going to have additional contract administration
responsibilities.  Our architects will be on our jobs instead of & hours a week, possibly 16 ~ 24 hours
and this will be reflected in our architectural agreements and will allow them to see that the building 15
being built the way it was designed.  There are other kinds of technigues thal we are attempting (o
implement in terms of building » masonry wall: by building a mock up we can make sure il i3
understood what 15 expected and would be put in the plans and specs: what 15 the quality we expect;
how do we want the grouting 1o look and how is thiz eolor going 1o look so the owner can look ot o
small mock up to say whether he thinks it is going to work or not work. We are irying to build m
backstops in everything that is going on because it is not a perfect world and construction is certanly
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not a perfect science even though we try 1o make it o perfect saience all the time. We have room for
improvement. We are looking at ourselves and looking to see what we can do to make ourselves better
evervday. Sometimes it 15 a painful thing o do, but it 15 something we have o do and we are trying o
move n that direction.

Mr. Rick Hickman moved 1o approve Resolution 08-155,
Dr. Puckett seconded the motion.
Approval: Yote 3-0.,

. Public Testimony

Mr. Dirk Adams provided the Commission with a packet of information regarding the Newton Local
School District of Miami County. Mr. Adams asked the following questions: what s the current
status of the building project at Newton Schools and how can the Newiton School District modify
from build new 0 renovate; (see amached).

[rector Shoemaker responded to Mr. Adams first question,  There is o one-year offer to the school
district to access the funds. They have one year to pass their levy and begin the process. The school
distriet has passed that levy and has committed o taking those funds, They do not have longer than
ong year o decide 1o be fair (o other districis =0 that one distriel does not hold up other districts. That
does not mean that they would not be eligible m the future. The problem is the uncertainty m terms
of what the regulations might be next year, where they might be on the equity list priarity wise and in
terms of percentage. If a school district does not act that first year 10 access that money, the school
district 1s taking a nsk.

Darector Shoemaker responded to Mr. Adams second question amnd suggested that Mr. Adams contac
Melanie Drerup, Deputy Chiefl of Planning, to get the assessment for Newton Local School District.
The assessment showed over an B5% renovobion cost compared (o new construction. The existing
buildings are about 28,000 square feet bigger than what the manual would speeify for a new build, so
the district is then penalized for that 28,000 square fect. The district ends up paying 55 million on a
local funded initiative that OSFC would not support co-funding. Again, that 15 to be far 1o all
districts so that one district does not have a bulding bigger than another distnict. The fact that the
nssessment is approaching that 100% figure, OSFC will co-fund up to 1005, after that it 15 entirely
the districts cost. 1t is cheaper in this case to build new than it is to remodel simply because of the
oversize space and the cost of the renovation.

Director Shoemaker also responded 1o a question from Mr, Adams handout regarding why there 15
interest on repair of bulldings being charged. Senator Roberts asked of there was something on the
November ballot. Mr. Adams responded that the November ballot was petitioned for two issues: a
reduction of 2 mills to .25 mills to stop the building because they will not be able to afford the ¥ mll
maintenance that is required unless it 1s amended. The other 18sue was repealing the 1% income fax,
which is currently 1.75%. Director Shoemaker responded that the district owns the buildings that are
lefl. We put in an allowance for demolition. If they choose not 1o demo, the choice of the use of the
bunlding is the districi’s decision. We are building space for the children, Newton's proposal 15
banlding new space for all the children.

Representative Szollosi asked on the 2 mill operation levy if the effort was to reduce it to .25 mill and
wondered if there was a separate millage already in place to operate the existing school. Mr. Adams
responded the existing structure is figured into the 200 mill that the state takes from the land owner,
plus the .75 operationol income tax. Representative Sxollosi asked if you vote yes to reduce the 2
mill 1o .25 mill will that still leave you enough 1o operate the existing [acility, but not the new facility.
Mr. Adams responded that is comrect, we are looking 1o renovate. Chair Sabety responded that this is
a very small school district. The literature given to us raises a lot of important questions for a school
district of 500 students and shrinking. We will make available to you the school building assessment
that was done. The promise of a new building is that it is right sized for the size of the school district
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and uses newer technologies that allow you to lower the operahion and muntenance cosls so thal
overdll the monies from the levies the taxpayers are paying 15 locused on leachers, which is the most
imporiant ingredient involving the school systems.

That is the public policy goal that we are all aiming towards. There are o lot of changes going on ot
the Newton Local School District, a lot of information and musinformation.  Director Shoemaker
commented that the commitiee had raised the issue of the 23nds rule. We looked at this assessment
and we would not have recommended a varance on that due 1o the condition of the building.

Mr. Adam commented that when the architect was addressed about the roof strectures and asked if
research was done on the maintenasnce cost on conventional and flat ool systems and the answer was
no, Our miin maintenance costs are maintaining the fat rool structures and the architect said that the
membranes were fine. When you walk owt of the media room, the 1999 addivon shows leakage
through the ceiling tiles. 1 know that is an issue al this Commuission and roofs are vey expensive to
repair. Al the new structure it is a single level roof is proposed, it 15 all flat roof except for the
gymnasium. The guestion Mr. Adams really wanted to have answered is what do we do with the
1999 addition. May we use it for academic purposes. Director Shocmaker responded that the 1999
addition would be the choice of the district, OSFC would not do any work on that. We would hove 1o
miake sure the new building contained all the amenities necessary [or the children. Mr. Adams asked
if we can use it forthnght and openly as academic space and has the Commission looked imo whether
or not a district can actually afford to mainiain a 32,000 square foot property that will not be used for
teaching our students and put that on the tlaxpayer as a burden for the next levy to say we are going 1o
have to cul sports or this or that because we are maintaining a structure that really is not needed any
longer and we are sull paying for it unil 2016, Director Shoemaker responded that 15 entirely a local
decision, Our ¥ mill maintenance levy 15 to operate existing educational facility, enther renovated or
new. Anything in excess of that is not considered i that ¥ mill and 15 a local decision on how they
will maintain it. That is the reason we offer the demolition allowance so they do not have a white
elephant out there they canmol maintain.

The meeting was adjourned at 3:16 PM.

These meeting minules were prepared by
Carolyn MeClure

Execitive Assistanl

Ohio School Facilities Commission

OsFC November 20, 2008 Fage 10 of 10
Commission Mecting



Ohio School Facilities Commission Meeting

Witness Form

Name: A—4Kk i'ﬁpﬁ-nf_ _ Title:

School District/Company: Mﬁu?ﬁu Streal. PossTric /::?".-;1

Address: &5 ox 345  CityState/Zip: Sestasnd witd O 6359

Phone: Z.37 23E L] Fax: 57 £74. 7739

Testimony Subject:

— NowTd Loowl Sesesl. ,a‘af@;::fafﬁm (‘Z, %sffﬂcm
O8FE ,ﬁ;.{m?, p vy (4;3-?55-1'3-:" fr_-"f'f ﬁ;dd./a-; {ME.‘F‘I‘.J

,__- Quﬁ:’:-'?a}-.i
/. wrtT js The Conkead S7tes od Swldl e et e Ve n

7. 7&:# ﬁ%ﬂgﬁﬂ;ﬁ#ﬂﬁnﬁ.?fﬂM —-ﬁ":ﬁ{é foirn Ntns o & i

3. bow /ﬁfy A Sl Lo : ,{;i'fﬁfi“'ﬁ-/ e B re]
¥ iy s S St e o ﬁﬂ*ﬂé .-fghw-r,ﬁ'_’_' s P onres Zomne Lo
5. Wiy ceer The OSFE Cppeger” Totovecis s ens o srisod L

Will you be providing handouts/matenals? ; Y3

Wk Please reiurn the Witness Form and ten {10} copies of vour testimony and

materials to the Committee Secretary prior to testifving.***




SAVING NEWTON SCHOOL BUILDING AND OUR COMMUNITY

20081023

Fair Tax Alliance Presents the Ohio School Facilities Commizssion Board with:

» Newton Local School District of Miami County Misrepresentation of OSFC Policy
to Local Vioters.

# Questions:

1. What is the Current Status of Building Project at Newton School?

2. How can the Mewton School Distnct Modify from Build Mew to Renovate?

3. How can a School Building Assessment be obtained for Public Review?

4, Why is the Spending of Facility Renewal Monies Time Limited?

5. Why does the OSFC Charge Interest on Repairs of Buildings?

Thank You.

Dirk Adams

937.238.9641
a.d.aircoltd@mylifeline.net

FO Box 368, Pleasant Hill, Ohio 45359
Representative of FTA




FAIR TAX ALLIANCE

MISSION -

1) VOTE FOR WHAT WE THE PEOPLE OF NEWTON LSD, MIAMI CO. CAN AFFORD.

2) INFORM THE COMMUNITY OF THE FUNDING OPTIONS AVAILABLE TO OUR NEWTON
SCHOOL DISTRICT THROUGH THE OHIO SCHOOL FACILITIES COMMISSION (OSFC)'

3) SAVE AND RENOVATE OUR HISTORICAL K-12 NEWTON SCHOOL BUILDING",

SHORT TERM GOALS -

1) RECEIVE NEWTON SCHOOL BOARD'S FULL ATTENTION WITH;

YES to REDUCE 2 MILL to .25 MILL and FOR REPEAL of the 1% INCOME TAX

2) REQUEST THE BOARD TO TERMINATE THE UNNECESSARY AND UNWANTED NEW
BUILDING PROJECT.

3) SUPPORT THE COMPLETE RENOVATION OF EXISTING SCHOOL BUILDING WITH UP
TO 100% REPLACEMENT FUNDING FROM THE OSFC USING CLASSROOM FACILITIES
ASSISTANCE PROGRAM (CFAP)." UNDER THE NEW SEGMENTING PROGRAM."

4) ASK COMMUNITY MEMBERS TO CONTACT THE OSFC IN SUPPORT OF A

RENOWATION PLAN.
{Phome, fax photos, amail the OSFC expressing the unnecessary destruction of OUR Buildimg)

LONG TERM GOALS -

1) RETURN THE SCHOOL DISTRICT TO ALL THE PEOPLE, VOTE IN BOARD MEMBERS
THAT UPHOLD THE PROPER LEADERSHIP ROLE AND HOLD ACCOUNTABLE ANY
ADMINISTRATOR EMPLOYED BY THE PEOPLE OF THIS DISTRICT TO THE HIGHEST
STANDARDS.

2) ENCOURAGE TWO-WAY COMMUNICATION BETWEEN BOARD MEMBERS AND ALL
THE COMMUNITY THAT THEY REPRESENT, NECESSARY FOR FUTURE SUPPORT.

3) BOOST STAGNANT STUDENT ENROLLMENT NUMBERS (-17.7%)", BY PERSONAL
PUBLIC RELATIONSHIP OUTREACH.

4) MANDATE THAT HISTORICAL BUILDING AND MAINTENANCE RECORDS BE KEPT
CURRENT AND ACCESSIBLE TO PUBLIC.

CURRENT ISSUE REVIEW-

1) DEMOLISHING K-12 BUILDING WITH THE EXCEPTION OF THE 1893 ADDITION (8 Class

rogms and Gymnasium® withoul Independent Electrical Sarvice and Heating System, Cuimently Supplied by tha
LUipdated Systems Housed in the Main School Buwilding Slated for Destruction)

2} BUILD THE UNNECESSARY NEW K-12 BUILDING.

3) SCHOOL LEADERS EVADE PRECONDITION TERMS SET BY OSFC OF ABANDONING
THE 1999 ADDITION FOR ACADEMICS, WHEN COMMUNITY BECOMES AWARE OF
PLANS FOR THE CIVIC CENTER". (1999 Bulding Addition Pay off 2018),

4) OPERATION AND MAINTENANCE OF 1998 ADDITION FALLS TO THE TAX PAYER AS AN
EXTRA OVERHEAD EXPENSE.

5) THE “BUTTONING UP™ OF THE 1999 ADDITION, AT LOCAL EXPENSE OF $400,000.00,
IS UMDER BUDGETED. gee back for more...

Papelof2




CURRENT ISSUE REVIEW-=Continued...

6) SCHOOL INFORMATION MAILING SENT ONLY TO SELECT RECIPIENTS.

7) SCHOOL OFFICIALS HEAVILY RELY ON OUTSIDE CONSULTANTE, DISREGARDING
LOCAL INPUTS AS MISINFORMED AND UNWORTHY OF CONSIDERATION.

g) 30 ACRES OF LAND JOINING EAST SCHOOL PROPERTY LINE PURCHASED BY
HEWTON TOWNSHIP TRUSTEES, TIMING OF LEASE AGREEMENT WITH SCHOOL
OFFICIALS IN QUESTION.

9) OSFC MEETING RECORDS REVEAL TESTIMONIES GIVEN BY MANY SCHOOL
OFFICIALS THAT THE WORK TO NEW BUILDINGS 1S SUBSTANDARD: HVAC SYSTEMS
UNDER RATED FOR BUILDING SIZE, YEARS OF UNFINISHED WORK, CONTRACT
DISPUTES AND LACK OF ACCOUNTABILITY, OHIO SENATOR SHARES CONCERNS,
ADDS “Make sure we build buildings to last 30 to 40 years".(28 Aug 2008 Meeting)

10)%56,442 118.00 + INTEREST FOR 28 YEARS, DEBT FOR A BUILDING WE DO NOT NEED.

DISTRICT REMEDY-

1) WE HAVE A SOLID, BEAUTIFUL, WELL POSITIONED SCHOOL BUILDING IN OUR
COMMUNITY THAT WILL SERVE OUR NEEDS WELL INTO THE FUTURE. LET US COME
TOGETHER IN AGREEMENT TO RENOVATE/AIFDATE AND TEACH OUR CHILDREN
MORE THAN ANY SCHOOL BOOK CAN

2) LEARN FROM OUR OWN AND OTHER OHIO SCHOOL DISTRICT CHALLENGES™ AND

MOLD A SOLUTION TO FIT OUR SPECIFIC NEEDS, WITHOUT MIRRORING LARGER
COMMUNITY PRODUCTIONS

REFERENCE:

" Abandon the 19949 Gymnasium and Classroom Wing of 32,000 5q. I for academic use (however, it may be
used for before and aftér school activities and other school related non-academic uses) OPTIONS FOR EXISTING
us+ Potential additional uses for the 1999 bullding- Head StarlPre-School-Doy Care-ESC Units-Storage asl
MaEnenance space-Parine ships wih communily omganization-Boad CHfices-Cnher? (taformmation Proviced by
Mmwtinn Schools 20 Aug 2007 Preseatobion

Hewton's Plan for facilities after the O5FC project is complated;

= The plan & o connect the new building 1o the 1898 addition for the tots K-12 Faciity,

= The new building will house all the elementary classes. All chiissioom spaces in the new bullding will be utiized.

= There will siill be a need to utilize the classrooms m the 99 addition for instruction. Board offices will be located in
the 90 addition. (Mewinn Plan Revised by Admmadraiion Miycl 2008, aller Publdc becainss aware of e
Adisafocaiom of Echreationnl Frunds fo Sapporl Cacer Actiabies]

* BRADFORD SCHOOLS: July 2008, Borrow $463,181.00 Including 4.0% Interest for 10yrs. from OSCF for pew

CO; Ventilation System, Retrofit Building Conirols, HWVAC Drives and Controls, Vending Machine Controls, Solar
Panad.(Vew Eull‘-ﬁ']“iﬂ fess hhadn 10 yes ol Qperafcsy®anfaoance-Heating, Condng & Fresl Air Sysherns Moo
Erpendfnres gr Mandited New Buddiny Redaaesinems )

COURTESY OF AMD PMD FOR BY FAIR TAX ALLIAMCE APPROVED BY RALPH JOHNSON, TREASURTR

OAFC Congadt Infonmatioe: G148 466 6290; G114 066, TS, w000 ule o a5 DWen Biosd Sieeet, Sute 1400, Cohembus, Ohlo 43715
" OSFC Resource Guide: ww oofc state oh ui-Libray-Pubicatiom-Resmrcn Gude. (Click on Crrview) Seciion 7.7
" DSFC Resounce Guide; Section 5.1.1
" DSFC Policy; Segmenting Program, 26 September 2008
" Dt cunent & of Feb-08, Sounce: Th Ohio Department of Edismtion
:hhbnuﬂﬂnmlhmmwm Hewion Lhpikcing Parmmng Weelgs by Bevion Sohood and Archalec
Sev Above Referemces, Publc Recond g wers oalc slaie of smilime's smiaion bimi (o Gee Sialies & Fuoles)
“Chidy et Grymranansiuam i Enuipped with indopendont Heal S ysbem

(THES DOCUIENT DATED 20081021y
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Tha groales] gilt we o2 gve
ouwr children is that of an 'J.
uxcellent sducation.
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Please, we need your help!

The Mewton Local School has long had a
tradition of academic excellence. The community
takes great pride in that traditvon, and in the students,
for they are our future. You can do your pan to keep
this excellent tradition alive! Your Y15 wvote on
March 19th wall hefp-

© Keep our kindergartea and/or 15t grade classes
within the school building and not in charch
basemenis or mobile wmts

& Provide facilities that promate studemt
academic levels, which are excellent as seen
with the recent proficiency test results,

& Create a commumity center which will benefit
citizens of all ages.

O Beneftt famibes by redecing before school and
iate evening extra-curmcular practices.

@ Keep Newton a school we can all be proud of
o the 215t centary.

| <

The Newton Local
School District

Newton Pride

—t

| Vote YES fnr- the

| 4.9 Mill Bond Issue
| On March 19, 1996

<



Muiniler ol Stndeiis

RN

Bond issue recommended by
citizens study committee.

The architectural firm of Steed, Hammond,
and Paul compiled & study of past, current, and
projected enrollments in the school district, cumrent
building wtilization, and cost for various solutions.
Twenty five local crizens voluntesred to serve on a
committee to review the results of this study and 10
formulate a recommendation to the Board of
Edocation. On December Tth the commitiee
unanimousty recommended to the board that nine
classrooms, & gymnasium, and minor rendovations to
the cafeteria were needed, The board n tum
unanimously approved the recommendation and
placed a 4.9 mill bond issue on the March ballot

Enrollment History and Projections

E 1 i

1985-19% Acrual, 1997-2001 E‘mjh:ld

*projected enrollments were Setermined by live birta rnes, camest
eorolleent, erroliment senvival maves, and neov housng siars in che
wchaal dsrict.

(

How much is the proposed
tax going to cost?

There 15 obvioushy a realistic concern regarging the
cost of the project The total cost of $2,650,000 wall require
4.9 mills over 25 years 10 finance. Translating that cost 1o the
mdividual taxpayer is best described on the following table.

Market Value sd&bidgs) 50,000 75,000 $100,000
Asscssed Value (35%) 517,500 | $26250  $35,000

Bond lesur 49mill | A9mill  4.9miN

Lews P.L Levy® S mill) AN mil) | 8 mil
lincresseof 4l mill ~ STLIS  siom. f.?‘ $143.50
:I.ml{l",'-ﬂ'- Roll Back LT1B) 1076  (1435)

Less 2.5% Home Stead  (179)  -2.69)  -(3.59) |
[Net Annual Increase S62.78  §%418  S125.56 |
Monthly Cest $5213  $T88  $10.46

Individual inquiries shauld be directed 1o the county auditars ofFice.
* Camenlly vwe pie 1n the last collecieon yeor of @ 8 oaill
perimanent improwement ley ke Board of Iducetios will le
thal isswe eapine and ol sk for @ rencwal i

passes 1w Vorgh, Ths will offsel o perceniose ol the 2f ||

NOTE: There is no May election this year The presidential
prinxary is i March so the bond 1ssie 15 part of that primary and
not 2 special election.

'H_l. om el more fnformoiton? Plesse € alk:
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I11 the mld lﬂgﬂ's Ohio's Schools were de&rned the 43 wurst in the country In regard to
facilities, The OSFC program was started, using primarily tobacco money to address this problem.
Two hundred seven {207) schools have already received their money. Newton ranks 226 on the list.
It is now Newton's turn!!

Area schools that have already approved OSFC projects include:
Mississinawa Valley, Falrlawn, Ansonla, Bradford, Mad River, Tri-Village, Tecumseh, Ft. Loramie,
Brookville, Eaton, St. Henry, Marion Local, Brookvllle, Ft Recovery.

Those eligible this year include;

Arcanum, Botkins, Milton-Unlon, Hardin-Houston

We have computer labs, special education classes, and a preschool that require additional
classroom space. A large portion of our school building is 85 years old and In need of major repalr
and/or renovation in order to meet state mandates/codes. This program gives us an opportunity to
take care of our space needs for the next 504 years and allows the state to pick up 63% of the cost.

.

The OSFC (who Is providing $11 milllan) requires that all buildings be brought up to current
standards. It would have cost 99% of the cost of building new to bring the old building up to current
standards. The question becomes, "Is It wiser to renovate/repair an B5 year old building funded
solely by local tax money or build a new facillty that will be funded largely by state money (63%)7?"

All small school districts face this question from time to time or whenever a major decision like
this has to be made. Newton is an excellent school district with tax rates comparable to other
districts. Why would we want to consolidate? All districts Invalved in a consolidation must agree,
Where would tha high school be? Which district’s taxes would we pay and other questions make this
idea practically impossible. Besides, there would be little if any tax savings and the residents of
Newton would lose local control over the school and its operation.

Mewton has a good five year financial forecast. Conservative spending coupled with routine
scrutiny of operating costs have allowed for modest growth In the carryover balance. We expect this
trend to continue. We anticipate slight operating cost increases with the new buillding. However, we
are confident that we have the funds to operate for many years with our current stream of revenue.

ﬂne Gmd schuuls prntett pmparbf valuﬁ. Twc- m:rters In 1922 1?39 1958, 1965 and
1999 were willing to support their community by supporting their school. Now H:’s up to you.

The ﬂSFC W“l co= Eund turning the old hullding inl:fa !l gnEEn space, parking lots, whatever the
residents of the district want.

Can any part of the building be kept?
The design will allow for "tie-in" into the 1999 addition and soccer fields will be kept or

replaced.

Paid for Ly The Commities bo Support Newlon Local Schosls, Pem Cook, Treasurer



It takes 4 to & months of work to develop the design, The community, board, and staff will
decide what all interior and exterior space will look like. We expect a conservative and energy
efficient design that utilizes the most effective use of space. (l.e. Mississinawa Valley K-12 Bldg.)
The new school building will be solidly constructed but absolutely no Taj Mahall

The new building will most likely include one gym. Tying In with the 1999 addition will then
give the district two gyms which is what we presently have. Designing a new building with only one
gym and keeping our currant high school gym will give the district more space for classrooms.

Newton's only guaranteed the $11,000,000 in state money for this school year. If the levy Is
defeated, costs will go up by $400,000 and the Board would have to decide if they want to try again
in March of 2008. Since the scope of the project cannot change, additional cost will translate into
higher tax rates if the Board should choose to put the issue on the ballot again.

A BLE 'l.'. [ | I-I. I =0 [ 1 ||.'l. (N BIRT = .'._' rl_'_.| | 5
There is wonderful news here! Due to a change in the homestead exemption act this year, the
first $25,000 of everyone's home over 65 Is exempt from property taxes. THAT MEANS THAT THE

AVERAGE SENIOR CITIZEN HOMEOWNER IN NEWTON CAN VOTE YES AND EXPECT A TAX DECREASE

IN JULY OF 2008!

DDIS & o L] A4 i i NG Ll IME L
They have been well maintained. However, after 85 years of service several areas of the
bullding are in dire need of attention. Entry doors need replaced, much of the roof over the older
buildings need replaced. Estimates range from $65,000 to $90,000 on the roof over the old gym and
$58,000 to $240,000 over another part of the building. Window replacement and major tuck
pointing on the older buildings are now critical. This opportunity will glve us 50+ years of minimal
maintenance. Any malintenance cost In the future will be paid for by setting aside a half mil solely for
maintenance of the new facility.

LI

CITER W4 ! Sl ol W o el ¥ 10T E 8 =
The money is in the state budget for this school year.
coming ...

B L d2d i e LASE
There is NOT a better opportunity

The plan calls for a new 88,000 sqguare foot K-12 bullding close to the 1999 addition which will
be kept and to remove the older portions of the bullding and turn that area Into parking and,for green
Space areas,

How much will it cost?

The bond issue on the November ballot will ask voters for a total of 9.46 mills. The additional
tax increase to home owners are indicated in the following chart,

Home Value Semi-Annual Cost Monthly Cost Daily Cost

$ 50,000 $70.98 $12.07 39
100,000 £143.78 524,14 .79
150,000 $214.76 $36.21 $1.18

How can I obtain additional information?

Come to the community meetings on October 23™ and/or November 1% to be held in the Jr,
High Gym at 7:00 p.m.

Contact Pat Mc Bride at 676-3271 or visit the web site at www.newton.k12.0h.us
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Will Newton have to ask for more operating money in the future if a bond issue
is passed for a building project?
A building project will have a very little (maybe no) negative effect on the
operating costs of the district. However, whether a building project is
undertaken or not, Newton may have to ask for additional revenue in the form
of tax increases. Cost associated with wages/benefits, fuel costs, utility costs,
capital outlay, unfunded mandates (Jared’s Law - bus seat belts, standing water
on roofs, window replacement, Core Curriculum, ete, etc, etc) centinue 1o rise
at a faster rate than revenue rises.

What is the Newton school district doing to control costs/increase revenue?
The administration is looking to trim operating costs by reducing personnel
costs. Staff may be reduced through attrition, reductions in force, and by
combining jobs. Staffing levels will then be at minimum levels. Grants and
donations have been taken advantage of. Cosl cutting is examined at every
level of operation. Newton is also exploring new ways to increase enrollment
by possibly starting a preschool and doing some marketing to cut the open
enrollment deficit.

. 'Will Newton be asking for a Permanent Improvement Levy in the near future?
- If the community decides not to take advantage of the OSFC funds, Newton will

ask voters to approve a 2.5 — 3.00 mill PI levy. This is the pay as you go plan.
This must be done to add financial stability to the district. Newton isin a
precarious position as we “hold off” on capital improvements until we know
what the public wants. If Newton passes a bond issue for construction, a P1 levy
will not be necessary.

Why is it when districts build new schools with OSFC money they run into

financial protlems?

Remember the poorer districts where funded by the OSFC first. Because of
Ohio’s funding formula and over reliance on property taxes, poorer districts have
lower property values that do not generate enough revenue to fund the daily
operations of their schools. These districts would be experiencing financial
problems regardless of their new buildings. Their financial problems are usually
not a result of their construction/new building costs.

Are there any solutions in sight to the school funding problems in Ohio?

There may be some relief in the near future. A new Governor has proposed an
increase in school funding. A constitutional amendment has also been proposed
that may offer answers to our funding problem. However, until solutions take
affect, school must continue to generate revenue by traditional methods.



FUND MILLAGE MILLAGE TOTAL EFFRATE EFFRATE TRF T=F TAXYR TAXN YR MOTETR
NAME | INSEDE OUTSIDE RATE AGRIRES OTHER AGRFAES OTHER FIRST LENY LEWY
| 2007 2007 2007 2007 2007 2007 2007 LEVIED __ EXPIRES __VOTED
EENERAL 570 Ot 570 5. 00000 5. 700000
GENERAL 2410 2410 10E3ZRE 10.530ET 0550523 0546435 1978 CONT MWDNTE
GENERAL S.00 E.00 J45TEI0 3365056 Q422065 0438288 18981 CONT D0DXET
GEMERAL 000 Lo [1Hae s 0000000 0.000000  Q.000000
.EIH:I i'_III ‘IJ'ET“II 1.!4!53! 0. 116450 QOT5236 2007 CONT 11D50T
BOND SETIRE | 3.5 3.50 3500000 500000 000000 000000 == 205 fundaT
BOMD SETIRELCF : B.E5 6.65 B 550000 & ES0000 0000000 0.000000 2007 2038 1TUEAT
TOT BOND RETIRE %f”""ﬁ‘ 1045 1045 . 10150000 19.950000
TOTALNEWTON = 579 4235 4795 31917106 31.000541
FFPER VAELLEY IS C.00 .50 150 12651937 1405781 Cis8T2  [DODEIEt3 000 CONT TG
.00 .40 240 0.773810 1194080 OETBESY (.535800 1277 CONT SEATITT
0.0d 1.00 100 0.L£02505 014625 QE0T407 [D.2BE3TS b= CONT 110680
BOND 0.00 045 045 0450000 0450000 0000000  0.000000 2003 2008 110403

il-'ﬂuuls -ul--lrnu-rr-—l Sy failed
Mgy T, 1906 490 mils (Bond relirement] 35 years Salled

Nowirsher 5 1556 459 mils (Gong setinemend)
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