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School District Maintenance Plan 

The Construction Manager will initiate the process for developing a preventive maintenance and capital planning program for the facilities at least six months prior to the completion of any facility for occupancy.  A best practice recommendation is that the Commissioning Agent/Maintenance Plan Advisor is engaged when the first piece of equipment is ready for testing. The School District may select a Commissioning Agent/Maintenance Plan Advisor from the Commission’s list of pre-qualified individuals and firms.  The Commissioning Agent/Maintenance Plan Advisor will serve as an expert to assist the School District in creating a preventive maintenance and capital planning program for the newly completed or renovated facilities. 

The Commission is required to approve a School District’s Maintenance Plan for the newly completed or renovated facilities. The School District is required to have the approval of the Commission of either an Interim Maintenance Plan or a Final Maintenance Plan before expending moneys from the Maintenance Fund.  Reference the Commission’s Policy and Procedure Memorandum on Preventive Maintenance and Capital Planning Program for more details about the Maintenance Plan requirement.

Final Accounting Requirements

The School District, with the assistance of the Construction Manager, will provide a final accounting of the Project Construction Fund to the Commission, including the identification of the revenues and expenditures of all funds related to the Project.  Such accounting shall include at a minimum the following items: a complete and up-to-date version of the drawdown report approved by the School District, the Construction Manager and the Architect; fund reports from the School District’s Uniform School Accounting System (USAS) accounting system; a Budget & Cost Report from the Construction Manager’s records; and an explanation of any differences among them.  Records supporting the accounting shall be provided upon request and available for inspection.

The final accounting will be accomplished in the following - phases: First, at least six months, but not later than nine months after occupancy of the final building, a Closeout Calculator shall be provided to the Commission as part of the Closeout Binder for the project. This submission shall be accompanied by the most recently submitted drawdown report, an updated FINDET report for Fund 010, a Budget & Cost Report from the CM and an updated listing of any and all expenditures for Locally Funded Initiatives. 

Second, within thirty days of the eleven month inspection of the final facility completed under the project, representatives of the Commission, the Construction Manager, and the School District shall meet to reconcile any outstanding issues, and concur on a the final cost of the project.  

Upon the approval of the Certificate of Completion of the Project Agreement by both the Board and the Commission, the Commission’s direct interest and participation in the Project effectively ends.  At this time, the School District takes sole authority for property ownership and facilities management, including proper maintenance and the final disposition of any funds remaining the Fund 010 occurs.

The Closeout Binder Submission

The Closeout Binder is intended to provide a summary of the project and must include specific information regarding the scope of the project, any major changes, and a recap and/or reconciliation of all financial issues. The Closeout Binder is to be presented to the Commission by the Construction Manager not sooner than six months, nor later than nine months following occupancy of the final building in the project. The Commission will review the binder and its contents and (if necessary) request revisions by the Construction Manager and/or School District. While submission of the Closeout Binder is the responsibility of the Construction Manager, it will require the assistance of the School District administration in compiling the information requested. Below is a description of the items that each Closeout Binder should contain and the party primarily responsible for providing that information:
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Include a disk of binder materials when submitting binder.

Disposition of Surplus Funds

Pursuant to section 3318.12 of the Ohio Revised Code, any moneys remaining in the project construction fund after the Project has been completed shall be allocated as follows: any investment earnings remaining in the Fund that are attributable to the School District’s contribution to the Fund shall be transferred to the School District’s Maintenance Fund for the Project or deposited in accordance with Am. Sub. H.B. 119; any investment earnings remaining in the Fund that are attributable to the State’s contribution to the Fund shall be remitted to the Commission;  any other moneys remaining in the Fund shall be -returned to the Commission and the School District in proportion to their respective contributions to the Fund.

Project Records

All Drawings and Specifications are the property of the School District. The School District Board may use the Record Drawings for any purpose relating to the Project including, without limitation, additions to or completion of the Project.  Based on marked-up prints, drawings or data provided by the Contractors and the As Built Drawings, the Architect shall revise the original Contract Drawing tracings and computer files and furnish the School District: one (1) set of Record Drawings in the form of reproducible Drawings correctly marked to show the Project as completed in the form of mylar tracings; one (1) set of all other Contract Documents showing the Project as completed in the form of paper documents; and one (1) set of all Contract Documents showing the Project as completed on a computer medium approved by the School District.  
The Architect and Construction Manager are required by the Agreement for Services to maintain all records related to the Project for sixteen (16) years after Final Acceptance of the Project.  The School District and Commission shall maintain Project records according to their respective record storage schedule requirements.  

Guarantee and Warranty Management Process

The Standard Conditions state that each Contractor shall provide a Guarantee of the Work, which is a legally enforceable assurance, for a period of one year from Contract Completion, of quality or performance of the Contractor's workmanship.  The Standard Conditions also provide for Warranties, which are a legally enforceable assurance, for the duration specified in the Contract Documents, of quality or performance of materials and equipment.

If Defective Work becomes apparent within the Warranty or Guarantee period, the School District shall promptly notify the Contractor in writing and provide a copy of said notice to the Architect, the Construction Manager and the Commission.  The Contractor is to be instructed to visit the Project in the company of one or more representatives of the School District to determine the extent of the Defective Work.  

The Contractor is to promptly repair or replace the Defective Work, including all adjacent Work damaged as a result of such Defective Work or as a result of remedying the Defective Work, regardless of whether such adjacent Work was originally provided by the Contractor.  Work which is repaired or replaced by the Contractor shall be inspected and accepted by the School District and shall be guaranteed by the Contractor for one (1) year from the date of acceptance of the corrective Work by the School District.

If the Contractor does not promptly repair or replace Defective Work, the School District may repair or replace such Defective Work and charge the cost thereof to the Contractor or the Contractor's Surety.
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