
@OHFacilities / #OFCConf16

Shauna Hooks 
Operations Support Manager

OFCC Updates: OAKS CI



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

Updates

• OAKS CI is committed to increasing the 
functionality and usability of our system.
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Accessibility

• System not easily accessible
– Our K12 system is currently being migrated to 

the cloud.
– This migration will allow you to access OAKS CI 

from any browser and will no longer limit you to 
IE 7-9.
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Cumbersome Processes

• Contract SOV
– It can take a long time to enter a Contract 

Schedule of Value.
– Decreased the amount of WBS Codes.
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Cumbersome Processes

• Applications for Payment
– The Contract Schedule of Values utilizes an 

import template, however, the application for 
payment does not allow for the import option. 

– Our team is working diligently with Oracle in 
order to allow for this option and we will keep 
you posted on our progress.
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Functionality Obstacles

• Change Orders
– If a change order in OAKS CI contains a negative value, it 

will lock the Contract SOV. This lock will not allow 
applications for payment to be created until the  
change order has been approved or rejected.  

– We are currently piloting a new short erm fix. This 
process will allow the change order to be routed via 
DocuSign without impacting the SOV in OAKS CI thus no 
longer locking the Contract SOV while we are awaiting 
change order approval. 
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DocuSign

• DocuSign electronic signature application 
has been implemented for Contracts, 
Agreements, Contract Modifications 
including Change Directives and 
amendments, however, LFI DocuSign 
process has not yet been implemented
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DocuSign Process

• DocuSign workflow replaces the OAKS CI steps 
used to route documents for signature and 
eliminates the printing, signing, scanning, 
uploading and attaching process

• The DocuSign document is secure and cannot be 
modified once signed

• The OFCC Project Coordinator will load the 
executed document into OAKS CI which approves 
the OAKS CI record
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OAKS CI Cloud Upgrade to 16.1

• The OAKS CI cloud based system upgraded to v16.1 
on June 17. This was a major upgrade and 
involved  both new functionality  and the 
movement of the application to new state-of-the-
art hardware.
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OAKS CI Cloud Upgrade to 16.1

• If you are a cloud-based user, you received a new 
password from Oracle with a link to a website 
which allowed you change your password and set 
security questions:
– OAKS CI Password: https://ohio-primavera-

idm.oracleindustry.com/oim
• You also received a new link from us which 

provides you access to the OAKS CI (Cloud) site:
– OAKS CI : https://ohio-

unifier.oracleindustry.com/bluedoor
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OAKS CI Cloud Upgrade to 16.1

• You also received a new link from us which 
provides you access to the OAKS CI (Cloud) site:
– OAKS CI : https://ohio-

unifier.oracleindustry.com/bluedoor
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OAKS CI Cloud Upgrade to 16.1
• Upgrade impact 

– You now have the ability to assign multiple users 
as your proxy
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OAKS CI Cloud Upgrade to 16.1
• You can now drag and drop documents from 

your desktop to your folders in document 
manager
– Locate your documents on your computer
– Drag them into the upload screen, which will 

turn green
– Click Upload
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OAKS CI Cloud Upgrade to 16.1

• Upgrade impact-
– From your Task list you can now click on the 

paper clip next to the task to view attachments
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OAKS CI Cloud Upgrade to 16.1

• Upgrade impact-
– From your Task list you can now click on the 

flow chart and view current step of the 
workflow
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Questions?

Contact our Customer Support Team:
oaksci@ofcc.ohio.gov, 614-644-2211
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Lisa A. Laney, LEED AP, BD+C
Sustainability Administrator

OFCC Updates: LEED
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There are 374 
schools in Ohio 
registered or 
certified with the 
US Green Building 
Council showing  
Ohio’s commitment 
to energy efficient, 
environmentally 
friendly & healthy 
schools! 
Cincinnati CSD – Sands Montessori
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Platinum – 3
Gold – 86

Silver – 178 
Certified – 6 

273 LEED 
Certifications

Dayton Public Schools

Eaton City SD
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LEED V3
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• Energy Credit EAc1
– Addendum 

• Submittals

• Registration
• Eco-Charrettes

North College Hill High School



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16 21

Photos courtesy of Moody⋅Nolan/Brad Feinknopf (Feinknopf Photography)

V3 Registration: October 31, 2016
Sunset: June 30, 2021

Milton-Union EVSD – K-12 
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LEED V4 - Significant Updates
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• Upfront Planning
• Integrative Design Process

ASHRAE Standards
 90:1-2007 to 90:1-2010 

(Energy)
 62:1 2007 to 62:1 2010 

(Ventilation)
 55-2004 to 55-2010 

(Thermal Comfort)Dayton PS – Thurgood Marshall High School
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LEED V4 
Significant Updates
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• Credit Revisions
• L&T - New Category
• Credits Combined

New Boston Local School District K-12

Elida High School
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OFCC & GBCI – Working Together on LEED for Schools V4
OFCC Reviewing Sustainability Goals of V4

• Do they still match the goals of Ohio Schools?
• Is there an increased project cost with V4?

Xenia City SD – Cox Elementary
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Education!

Education! 

Education!

Cincinnati CSD  
Taft IT High School

Education!
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Questions, Input or 
Opinions on V4? 
Lisa Laney, LEED AP BD+C
Sustainability Administrator
lisa.laney@osfc.ohio.gov
(LEED Online Account)

Cincinnati CSD – Rothenberg Prepatory

mailto:lisa.laney@osfc.ohio.gov
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Lane Beougher
Program Services Manager

OFCC Updates: Documents
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Joint Ventures and LLCs

• Affected documents:
– Architect/Engineer Agreement Forms
– A/E Standard Terms and Conditions

– Instructions to Bidders (Contractor)
– Instructions to Proposers (CM/DB)

– Agreement Forms (Contractor/CM/DB)
– General Conditions (Contractor/CM/DB)
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A/E Agreement Form (AHE/JV)

5.1.3 Subject to Section 5.1.1, the Agreement shall become 
binding and effective upon execution by the Contracting 
Authority, Owner, A/E, and Ohio Attorney General.

5.1.3.1 If the A/E is a joint venture, (1) each individual joint 
venturer shall (a) sign the Agreement in its own name and 
(b) be a party to the Contract, and (2) the Contract shall be 
binding on and apply to all joint venturers jointly and 
severally.
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A/E Agreement Form (K-12/LLC)

5.1.3 Subject to Section 5.1.1, the Agreement shall become 
binding and effective upon execution by the School District 
Board and A/E, subject to approval of the Commission.

5.1.3.2 If the A/E is a LLC, which the Contracting Authority 
reasonably believes to be a special purpose or similar 
entity, the Contracting Authority may, in its sole discretion, 
require the LLC and each member of the LLC to (1) sign the 
Agreement in its own name and (2) be a party to the 
Contract. In that case, the Contract shall be binding on and 
apply to the LLC and all of its members jointly and 
severally.
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A/E Standard Terms & Conditions

7.2.6.5 If the A/E is a joint venture:
.1 the A/E may meet the requirements of this Section 
7.2.6 by providing a PL policy under which each joint 
venturer is the insured; or
.2 each joint venturer shall individually meet the 
requirements of this Section 7.2.6 by providing a PL 
policy (1) under which the individual is the insured and 
(2) that covers that joint venturer’s interests in the 
joint venture by endorsement or otherwise. The 
certificate of insurance shall reflect that the PL policy 
covers the joint venturer’s interest in the joint venture.
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Instructions to Proposers (CM/DB)

3.6 Contract Negotiation Submissions
3.6.1 The Proposer with whom the Contracting 
Authority is negotiating shall submit the following 
documents to the Contracting Authority within five 
days after commencement of contract negotiations:

3.6.1.10 If the Proposer is a joint venture, the executed 
agreement between the joint venturers describing the 
division of services/work and percentage of contract for each 
company, and a Power of Attorney which authorizes one or 
more individuals to bind the joint venture and each 
individual joint venturer to Contract Modifications including 
GMP Amendments.
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Additional Revisions
• Consultant Markup
• GMP Amendment Form revisions
• Domestic Steel
• Commercially useful function (EDGE)
• Communication with A/E’s Consultants
• Electronic signatures
• Allowances and Unit Prices
• Sustainability Requirements
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A/E and Consultant Markup

34

(A/E Agreement Form)
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A/E and Consultant Markup
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(A/E Standard Terms and Conditions)

35
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GMP Amendment revisions

36
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GMP Amendment revisions
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Domestic Steel
A/E Standard Terms and Conditions

CM at Risk General Conditions



@OHFacilities / #OFCConf16 39

Domestic Steel
CM at Risk General Conditions
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Commercially useful function
A/E Standard Terms and Conditions

CM at Risk General Conditions
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Commercially useful function
OAC 123:2-16-15(B) EOD will consider the following when determining if an 
EDGE business enterprise is performing a commercially useful function:

(1) The workers on the EDGE contract or project are regular employees
of the contracted EDGE business enterprise.

(a) Regular employees are employees that would be working for the 
EDGE business enterprise on any other subcontract with any other 
contractor.

(2) The equipment used by the EDGE business enterprise is owned, 
leased, or controlled by the EDGE business enterprise.
(3) The EDGE business enterprise has the responsibility, with respect to 
execution of the work of the contract, for actively managing, performing, 
and supervising the work involved.
(4) The EDGE business enterprise has the responsibility, with respect to 
materials and supplies used on the contract, for negotiating price, 
determining quality and quantity, ordering, payment, and, where 
applicable, installation.
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Communication
with A/E’s Consultants
A/E Standard Terms and Conditions
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Allowances and Unit Prices
Instructions to Bidders
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Allowances and Unit Prices
General Conditions
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Sustainability Requirements (AHE)
A/E Scope of Services
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Sustainability Requirements (K-12)

A/E Scope of Services
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Questions?

Lane Beougher
lane.beougher@ofcc.ohio.gov
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Craig Weise
Chief of Projects

Jeff Kring
Agency | Higher Education Program Manager 

Lessons Learned: 
Completing the 330 Form
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Topics:

• Request for Qualifications (RFQ)
• RFQ Rating Rubric
• Statement of Qualifications F110-330
• Selection Rating Form
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Request for Qualifications (RFQ)

• RFQ posted on OFCC 
website

• May sign-up for 
automatic 
notifications
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RFQ Rating Rubric

• Rubric to help 
evaluators

• Available on OFCC 
website
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SOQ Instructions

• First 10 pages of 
SOQ

• Please read and 
follow!
– Most ignored 

section
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Statement of Qualifications (SOQ)
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• F110-330 Form used 
for all selections
– A/E
– C-A/E
– CMA
– CMR
– DB
– Specialty Consultants
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Selection Rating Form

54

• Last page of RFQ
• Completing this 

form is 
evaluators goal
– Please make it 

easy!
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1a. Proximity of Firm to Project Site
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1a. Proximity of Firm to Project Site

• Lead Firm’s Address (Section C, 14a)

• Roadway miles measured from Lead Firm’s 
office to Project location

• Office where work will be performed, not 
closest office

• Verified with Google Maps, Map Quest, etc.
– We may arrive at a different distance
– If multiple sites, use the furthest location
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1b. Amount of Fees Awarded
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1b. Amount of Fees Awarded
• Total revenues in past 2 years
• Revenues awarded by Contracting Authority
• Workload for A/E, C-A/E, and CMA  

based on value of fees
• Workload for CMR and DB

based on total contracts
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1b. Amount of Fees Awarded

• Fee Ranges (SOQ Form, Part II)

• Revenues may be verified (database)
– We may arrive at a different total
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1c. Number of Licensed Professionals
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1c. Number of Licensed Professionals

• Licensed professionals from Lead Firm 
providing primary services(SOQ Form Part II)
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1c. Number of Licensed Professionals

• RFQ Section D: Services Required, lists 
Primary and Secondary services requested
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2a-d. Primary Firm Qualifications
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2a-d. Primary Firm Qualifications
• 2a. Project Management Lead
• 2b. Project Design Lead/Project Admin. Lead
• 2c. Technical Staff
• 2d. Construction Administration Staff

• NOTE: use roles as listed in SOQ Instructions
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2a-d. Primary Firm Qualifications

• Resume will be evaluated using criteria in 
Selection Rating Form
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2a-d. Primary Firm Qualifications

• Education level and professional licenses
• Experience in project role
• Similar projects completed
• Review SOQ Section H to find additional 

relevant information about key team 
members

• Review first page of Resume (1 pg. max)
– Subsequent pages will not be evaluated
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2a-d. Primary Firm Qualifications

• Project Management Lead
- managing scope, schedule, and budget

• Project Design Lead
- creative, effective, efficient design solutions

• Technical Staff
- communication, timely admin. of processes

• Construction Administration Staff
- identify issues, timely problem solving
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2a-d. Primary Firm Qualifications
Common Challenges:
• Resume does not include information 

directly related to scoring criteria
• Section H does not include specific 

information addressing scoring criteria
• Example Project pages do not include 

information directly related to scoring 
criteria
– How are evaluators going to score criteria?
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3a. Key Consultant Qualifications
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3a. Key Consultant Qualifications

• Summary of all key disciplines
• Includes qualifications of EDGE partners
• Review Resumes (Section E)

• Similar evaluation as Lead Firm’s 
Qualifications
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3a. Key Consultant Qualifications

• Education level and professional licenses
• Experience in project role
• Similar projects completed
• Review SOQ Section H to find additional 

relevant information about key team 
members

• Review first page of Resume (1 pg. max)
– Subsequent pages will not be evaluated
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3b. EDGE Consultant Participation
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3b. EDGE Consultant Participation*

* Must be comprised of professional services 
consulting firm(s) and NOT lead firm 

• Is there a fully executed Statement of Intent 
to Contract and Perform?

• Is the proposed EDGE commitment over the 
goal advertised in Section F of RFQ?
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EDGE Commitment / Statement of Intent

74

Errors/Omissions
• EDGE Cert. #
• Scope of Services
• % Participation
• Signatures

– Is certification still 
valid for vendor?
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3b. EDGE Consultant Participation
• Calculate EDGE points. 1 point for every 2% 

increase over published goal
• EXAMPLE:

5% = 0 Pts. 9% = 2 Pts. 13% = 4 Pts.
6% = 0 Pts. 10% = 2 Pts. 14 % = 4 Pts.
7% = 1 Pt. 11% = 3 Pts. 15 % = 5 Pts.
8% = 1 Pt. 12% = 3 Pts.

• < 5.0% does not meet goal
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4a. Overall Team Qualifications
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4a. Previous team collaboration
• Review Section G. Matrix  
• Typical key members include:

• Project Management Lead
• Project Design Lead/Project Admin. Lead
• Technical Staff
• Construction Administration Lead
• Key Consultant Leads

• How many projects from Section F have 
listed team members worked together?  
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4a. Previous team collaboration

• Majority of key team members collaborating 
equals half of identified team

• EXAMPLE: half of team members have 
worked together on 5 of 10 projects
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4b. LEED Project Experience
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4b. LEED Project Experience
• Key team members with LEED certification 

(LEED AP, LEED AP BD+C)
• Key team members with experience 

implementing/administering LEED projects
• Projects registered with USGBC
• LEED certified projects
• Volume/number of LEED registered/certified 

projects?
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4c. BIM Project Experience
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4c. BIM project experience
• Key team members with BIM experience
• BIM training/knowledge vs. BIM experience
• Depth of BIM experience 

• Design
• Use of 3D presentation materials
• Systems modeling/analysis
• Clash detection
• Quantity take-offs/estimating
• Shop drawings
• Construction administration
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4d. Team organization
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4d. Team organization
• Organizational chart included
• Roles and responsibilities defined:

• Owner/Agency
• Contracting Authority
• Key team members (identify Consultants & EDGE)

• Clear lines of communication
• Main points of contact identified
• Defined transition of leadership between 

project phases
84
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5a. Previous team performance
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5a. Previous team performance
• Materials included in SOQ Sect. E, F, and H:

• Excerpts/quotes
• Letters of reference
• Performance evaluations

• Specificity of comments
• Individuals specifically praised
• Level of service provided
• Date of reference provided
• Individual providing references
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5b. Experience with similar projects
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5b. Experience with similar projects
• Review Relevant Project Experience Matrix F

• How many projects have a majority of 
similar scopes of work?

• Also review Section H for additional 
information
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5c. Budget and Schedule Management
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5c. Budget and Schedule Management

• Review Project Management Lead Resume
• Review Example Project pages
• Review Section H for additional information

– Are there tables summarizing performance?
– Are the performance metrics on relevant 

projects?
– Are the performance metrics recent?
– How biased are the chosen metrics?
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5d. Knowledge of Ohio Process
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5d. Knowledge of Ohio Process
• Do the Project Management Lead, Project 

Admin. Lead, and Construction Admin. Staff 
have previous knowledge of State of Ohio 
capital improvement processes?
– Use of Standard Agreements
– Use of Standard Forms
– Use of Standard Processes
– Use of OAKS CI
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Disclosure of Past Performance

93

• Has firm been 
responsive to past 
clients?
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General Challenges
• Lack of info. directly related to criteria
• Confusing or inconsistent info. within SOQ
• Incomplete forms/submission

– EDGE Statement of Intent to Contract & Perform

• Overall submission length

94



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

Questions?

Craig Weise, craig.weise@ofcc.ohio.gov    
Jeff Kring, jeff.kring@ofcc.ohio.gov



@OHFacilities / #OFCConf16

LUNCH !
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