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A. Pr oject  Descr ip t ion  
 

Bowl in g Gr een  St ate Un iver si t y  ( t h e " Own er " )  i s r equ est in g in t er est ed  f i r m s to subm i t  
p r oposals t o p r ov id e p r e-con st r u ct ion  an d  con st r uct ion  ser v ices as a Con st r uct ion  M an ager  
at  Risk  ( t h e “ CM R” )  for  t h e ad d i t ion  an d  r en ovat ion s to occu r  on  th e Stud en t  Recr eat ion  
Cen t er  Ren ovat ion  p r oject . 
 
Th e 185,000 squar e foot  Stud en t  Recr eat ion  Cen t er  open ed  for  u se by  th e stud en ts in  t h e 
fal l  of  1979.  Sin ce th at  t im e, i t  h as n ot  un d er gon e an y  m ajor  r en ovat ion s, oth er  t h an  th e 
ad d i t ion  of  ai r  con d i t ion in g an d  th e r ep lacem en t  of  t h e pool  f i l t r at ion  system , both  d on e 
app r oxim at ely  11 year s ago.  At  t h e t im e of  i t s open in g, t h e St ud en t  Recr eat ion  Cen ter  was 
con sid er ed  to be th e st ate of  t h e ar t  in  r ecr eat ion al  com p lexes, an d  ser ved  as a m od el  for  
m an y  faci l i t i es acr oss Oh io, as wel l  as t h r ough ou t  t h e coun t r y . 
 
Over  t h e past  y ear , t h e Own er  an d  Th e Col labor at ive In c. (Toled o, OH) h ave com p let ed  a 
feasib i l i t y  stud y  an d  per for m ed  p r ogr am m in g to d evelop  a l i st  of  n eed ed  im pr ovem en t s an d  
app r op r iat e bud getar y  n um ber s to m eet  t h e goal  of  r et u r n in g th e bu i ld in g to a v ib r an t  an d  
open  com p lex th at  wou ld  en su r e th e Cen t er  r em ain s a pop u lar  an d  valuab le asset  t o t h e 
cam p us an d  su r r oun d in g com m un i t y . 
 
Head in g in to Sch em at i c Design  Ph ase of  t h e ad d i t ion  an d  r en ovat ion , t h is RFQ seeks a CM R 
wh o wi l l  assist  in  evalu at in g an d  d et er m in in g th e f i n al  p r oject  scop e based  on  est im ates, 
sch ed u les, an d  con st r u ctab i l i t y .  Ph asin g of  t h e wor k  in  or d er  t o con t in u e p r ov id in g som e 
ser v ices to t h e cam p us is possib le. 
 
In for m at ion  r egar d in g th e exist in g faci l i t y  can  be foun d  at  t h e fol low in g l in k : 
h t t p :/ / www.bgsu .ed u / of f ices/ sa/ r ecwel l / faci l i t i es/ page68561.h t m l .  A copy  of  t h e 
r en ovat ion  stud y  th at  p r eced ed  th i s p r oject  can  be foun d  at  t h e fol l owin g l in k : 
h t t p :/ / www.bgsu .ed u / of f ices/ sa/ r ecwel l / faci l i t i es/ page103472.h tm l  
 
EDGE

 

.  Th e Equal  Op por tun i t y  Div i sion  of  t h e Depar tm en t  of  Ad m in ist r at ive Ser v i ces sh al l  
estab l i sh  En cour agin g Diver si t y , Gr owth  an d  Equ i t y  ( " EDGE" )  par t icipat ion  goals, wh ich  
goals wi l l  be set  for th  in  t h e RFP. 

LEED.
 

 Th e Pr oject  is an t icipat in g ob tain in g LEED Cer t i f i cat ion . 

 
B. Pr oject  Del i ver y  

 
Th e Pr oject  wi l l  be con st r uct ed  usin g th e " con st r uct ion  m an ager  at  r i sk "  p r oject  d el i ver y  
for m at  gen er al ly  d escr ibed  below.  Th e p r e-con st r uct ion  an d  con st r u ct ion  ph ase ser v ices 
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sh al l  be set  for th  in  m or e d etai l  in  t h e Con st r u ct ion  M an agem en t  Agr eem en t  (CM  at  Risk ) , 
Oh io Depar t m en t  of  Ad m in ist r at ive Ser v ices, t h e for m  of  wh ich  wi l l  be p r ov id ed  to sh or t -
l i st ed  f i r m s, as d ef in ed  in  Sect ion  G.3 . 
 
Th e selected  CM R, as a por t ion  of  i t s r equ i r ed  Scop e of  Ser v ices an d  p r ior  t o subm i t t in g i t s 
im p lem en t at ion  p lan  an d  p r oposal , wi l l  d iscu ss an d  clar i f y  wi th  t h e Own er  t h e b r eakd own  of  
t h e Con st r uct ion  M an ager  Agr eem en t  d etai led  cost  com pon en ts t o ad d r ess th e Own er ’s 
p r oject  r equ i r em en t s an d  r ef in e th e p r oject  sch ed u le. Par t icip ate in  t h e En cour agin g Gr owth , 
Diver si t y  &  Equ i t y  (EDGE) Pr ogr am  as r equ i r ed  by  statu te an d  th e Agr eem en t . 
 
1 . Pr e-Con st r uct ion  Ser v ices

Wh en  th e con st r uct ion  d ocum en ts ar e at  a stage of  com p let ion  sp eci f ied  in  t h e 
Con st r uct ion  M an agem en t  at  Risk  Agr eem en t  (app r oxim at ely  60-75%) , such  p ar t ial ly  
com p let ed  d ocum en ts ( t h e “ Basis Docum en ts” )  sh al l  be p r ov id ed  to t h e (CMR), alon g wi th  
t h e Design  Pr ofession al ’s d etai l ed  l i st in g of  an y  m ater ial  in com p lete d esign  elem en t s an d  th e 
Design  Pr ofession al ’s st atem en t  of  in ten d ed  scope wi th  r espect  t o such  in com p let e elem en ts 
( t h e “ Design  In t en t  St atem en t ” ) .  Th e CMR w i l l  wor k  togeth er  wi th  t h e d esign  p r ofession al  t o 
r ed uce th e CMR’s ad justm en t s an d  clar i f i cat ion s of  t h e Con st r uct ion  Docu m en t s to wr i t in g. 
Th e CMR sh al l  subm i t  t o t h e Own er  an d  th e d esign  p r ofession al  i t ’s p r oposed  guar an teed  
m axim u m  p r i ce ( t h e " GM P Pr oposal " )  an d  i t s clar i f i cat ion s an d  assu m pt ion s based  u pon  th e 
Con st r uct ion  Docum en ts (CDs) .  Th e CMR, t h e Own er  an d  th e d esign  p r ofession al  (alon g 
wi th  selected  en gin eer s an d  con su l tan ts)  sh al l  m eet  t o r econ ci le an y  quest ion s, d iscr ep an cies 
or  d isagr eem en t s r elat in g to t h e GM P Pr oposal .  Th e r econ ci l i at ion  sh al l  be d ocu m en ted  by  
an  ad d en d um  to th e qual i f i cat ion s an d  assu m pt ion s an d  sh al l  be app r oved  in  wr i t in g by  t h e 
Own er , t h e Design  Pr ofession al , an d  th e CMR. Th e CMR sh al l  t h en  subm i t  t o t h e Own er , for  
t h e Own er 's ap p r oval , t h e CMR’s f in al  p r oposed  GM P. Con t in gen t  u pon  th e Own er 's app r oval  
of  t h e f in al  p r oposed  GM P, th e par t i es wi l l  en t er  in to a GM P Am en d m en t  estab l ish in g th e 
GM P.  Th e f in al  n egot iated  GM P sh al l  n ot  exceed  th e Pr oject  bud get  estab l i sh ed .  If  t h e 
p r oposed  GM P exceed s such  bud get , t h en  th e Own er  m ay  ter m in ate i t s agr eem en t  wi th  t h e 
CMR an d  m ay  select  an  al t er n at ive d el iver y  m eth od  for  t h e Pr oject . 

.   Th e CMR wi l l  wor k  cooper at ively  wi th  t h e Own er , Design  
Pr ofession als, an d  Pr oject  t eam , an d  wi l l  p r ov id e, am on g oth er  ser v i ces, cost  est im at in g, 
bud get in g, valu e en gin eer in g, con st r uct ab i l i t y  r ev iew, sch ed u l in g an d  p r e-con st r u ct ion  
p lan n in g th r ough ou t  p r e-con st r u ct ion  st ages.   

2 . Con st r uct ion  Ph ase Ser v ices.  Th e par t i es wi l l  en gage in  an  " op en  book"  p r icin g 
m eth od  in  wh ich  th e Own er  sh al l  h ave access to al l  books, r ecor d s, d ocum en ts an d  oth er  
d ata in  t h e CMR possession  r elat ed  to i t sel f , i t s subcon t r actor s an d  m ater ial  sup p l ier s 
per tain in g to b id d in g, p r icin g or  per for m an ce of  t h e Con st r uct ion  M an agem en t  Agr eem en t  
(CM  at  Risk ) .  Th e CMR sh al l  con st r uct  t h e Pr oject  p u r su an t  t o t h e con st r uct ion  d ocum en ts 
an d  in  accor d an ce wi th  t h e Own er 's sch ed u le r equ i r em en ts.  Th e CMR sh al l  select  
subcon t r actor s based  on  p r oposals subm i t t ed  by  p r equal i f ied  subcon t r actor s in  accor d an ce 
wi th  cr i t er ia app r oved  by  th e Own er .  Al l  subcon t r acts sh al l  be on  th e subcon t r act  for m  
p r escr ibed  by  OAC Sect ion  153:1-03-02.  Th e Own er  r eser ves th e r igh t  t o app r ove th e CMR’s 
select ion  of  subcon t r actor s an d  M ater ial  Su pp l ier s, an d  an y  sup p lem en t  t er m s to t h e for m  
subcon t r act . Th e CMR sh al l  h old  al l  subcon t r acts an d  sh al l  be fu l ly  r espon sib le for  t h e 
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m ean s an d  m et h od s of  con st r uct ion , p r oject  safet y , p r oject  com p let ion  wi th in  t h e sch ed u le 
agr eed  upon  in  t h e p r e-con st r uct ion  ph ase, m on i tor in g com p l ian ce wi th  al l  EDGE, equal  
em p loym en t , DFSP, an d  p r evai l in g wage r equ i r em en t s, an d  subm i t t i n g m on th ly  r epor t s of  
t h ese act iv i t ies t o t h e Own er . 

C. Fun d in g /  Est im at ed  Bud get  

Total  Pr oject  Cost  $11,000,000 State Fun d in g $0 
Const r uct ion  Cost  $7,700,000 Oth er  Fun d in g $11,000,000 
Est im ated  CM R Fee 2.0% to 3.0%   
 

NOTE:  Th e CM R fee per cen tage for  th is p r oject  in cludes al l  p r ofession al  CM R ser v ices, an d  con su l tan t  ser v ices n ecessar y  
for  p r oper  com p let ion  of  th e Basic Ser v ices for  th e successfu l  com plet ion  of  th e p r oject , in clud in g bu t  n ot  l im i ted  to: 
r ev iew an d  ver i f i cat ion  of  the Pr ogr am  of  Requ i r em en ts p r ov ided  by  th e Own er  or  A/ E, val idat ion  of  exist in g si te 
con d i t ion s (bu t  not  subsu r face or  h idden  con d i t ion s) , p r epar at ion  of  cost  est im ates an d  sch edu les for  th e p r oject . Fees 
m ay  be n egot iated  an d  al located  for  Add i t ion al  Ser v ices (e.g., ext en sive evaluat ion  or  val idat ion  of  si te con d i t ion s, 
exten sive p r e-design  in vest igat ion s, etc.)  
 
D. Ser v ices Requ i r ed  E. An t icipat ed  Sch ed u le 

 
Pr im ar y  Ser v ices l i st ed  in  Sect ion  B.1   CM R Ser v ices St ar t  (m m / yy )  10 /  12  

Secondar y    

Con st r uct ion  Con t r act s Star t  
(m m / yy )  05 /  13  

   CM R Ser v ices Com p leted  (m m / yy )  08 /  14  

   

Con st r uct ion  Con t r act s Com p leted  
(m m / yy )  08 /  14  

     

   F. EDGE Par t icipat ion  Goal   

   Per cen t  of  Total  Const r uct ion  Con t r act s  5 .0%  
   Per cen t  of  i n i t i al  TOTAL CM R Fee 5.0% 

 

G. Evaluat ion  Cr i t er ia for  Select ion  

Th e evaluat ion  of  r esp on d in g f i r m s wi l l  in clu d e, bu t  n ot  be l im i t ed  t o, t h e fol lowin g: 
Dem on st r ated  ab i l i t y  t o m eet  Own er ’s p r ogr am m ed  p r oject  v ision , scope, bud get , an d  
sch ed u le on  p r ev iou s p r oject s; p r ev ious exp er ien ce com p at ib le wi th  t h e p r oposed  p r oject  
(e.g., t yp e, size) ; p ast  p er for m an ce of  p r ospect ive f i r m ; qual i f i cat ion s an d  exper ien ce of  
in d iv id u als d i r ect ly  in volved  wi th  t h e p r oject ; exper ien ce an d  capab i l i t i es of  cr eat in g or  
usin g Cr i t i cal  Path  M et h od  (CPM ) sch ed u les an d  of  usin g CPM  sch ed u les as a p r oject  
m an agem en t  t ool ; exp er ien ce an d  cap ab i l i t i es of  d evelop in g cost  est im ates; ap p r oach  to an d  
success of  usin g p ar tn er in g an d  Al t er n at i ve Dispu t e Resolu t ion ; p r oxim i t y  of  p r osp ect i ve 
f i r m s to t h e p r oject  si t e; p r oposer ’s app ar en t  r esou r ces an d  capaci t y  t o m eet  t h e n eed s of  
t h is p r oject .  
 
In ter ested  CM  f i r m s ar e r equ i r ed  to subm i t  t h e Com m itm en t  t o Par t i cipat e in  t h e EDGE 
Busin ess Assistan ce Pr ogr am  for m  in  i t s Stat em en t  of  Qu al i f i cat ion s (SAO For m  F110-330)  
subm i t t ed  in  r espon se to t h e RFQ, to in d icat e i t s in t en t  t o con t r act  wi th  an d  use EDGE-
cer t i f i ed  Bu sin ess En t er p r ise(s) , as a par t  of  t h e CM ’s t eam . Th e In ten t  t o Con t r act  an d  to 
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Per for m  an d  /  or  waiver  r equ est  let t er  an d  Dem on st r at ion  of  Good  Fai th  Ef for t  for m (s)  wi th  
com p let e d ocum en tat ion  m ust  be at tach ed  to t h e CM ’s im p lem en t at ion  p lan . Bot h  for m s can  
be accessed  v ia t h e SAO websi t e at  h t t p :/ / oh io.gov/ sao (cl ick  on  For m s) . Th e In ten t  t o 
Con t r act  an d  to Per for m  for m  is again  r equ i r ed  at  t h e Fee Pr oposal  stage. 
 
For  al l  St atem en t s of  Qual i f i cat ion s, p lease id en t i fy  t h e EDGE-cer t i f i ed  Busin ess En t er p r ises, 
by  n am e, wh ich  wi l l  par t icipat e in  t h e d el i ver y  of  t h e p r oposed  p r ofession al  ser v ices 
sol ici t ed  in  t h e RFQ. 
 
Pr ior  t o execu t in g th e Con st r uct ion  M an ager  Agr eem en t  (CM  at  Risk ) , t h e select ed  CM R m u st  
r ep r esen t  an d  war r an t  t h at  i t  h as n ot  p r ov id ed  an y  m ater ial  assistan ce, as th at  t er m  is 
d ef in ed  in  O.R.C. Sect ion  2909.33(C) , t o an  or gan izat ion  th at  is id en t i f i ed  by , an d  in clud ed  
on , t h e Un i t ed  States Depar t m en t  of  St ate Ter r or ist  Exclusion  List  an d  th at  i t  h as t r u th fu l ly  
an swer ed  “ n o”  t o ever y  quest ion  on  th e Declar at ion  Regar d in g M at er ial  Assist an ce/ Non -
Assistan ce to a Ter r or ist  Or gan izat ion , an d  th at  i t  h as p r ov id ed  or  sh al l  p r ov id e such  to t h e 
Con t r act in g Au th or i t y  an d / or  t h e Oh io Busin ess Gat eway  
(h t tps:/ / oh iobusin essgateway .oh io.gov / OBG/ M em ber sh ip / Secu r i t y .m vc) . 

 
Th e fol lowin g wi l l  set  f or th  t h e r ev iew an d  select ion  for  t h is RFQ, alon g wi th  t h e an t icipat ed  
t im e l in e for  t h e sam e: 

1. Select ion  Cr i t er ia

2. 

.  Th e CMR sh al l  be select ed  u sin g " best  value cr i t er ia"  in  wh ich  awar d  is 
based  u pon  a com bin at ion  of  qu al i f i cat ion s an d  p r ice con sid er at ion s.  Qual i f i cat ion s in clud e 
com p eten ce to p er for m  th e r equ i r ed  m an agem en t  ser v ices; ab i l i t y  t o m an age th e r equ i r ed  
wor k load  an d  p r ov id e qual i f i ed  per son n el , equ ip m en t , an d  faci l i t i es; past  p er for m an ce as 
r ef lect ed  by  th e evaluat ion  of  p r ev ious cl ien ts wi th  r esp ect  t o f actor s such  as con t r ol  of  
costs, qual i t y  of  wor k , an d  m eet in g d ead l in es; f in an cial  r espon sib i l i t y  as ev id en ced  by  th e 
capab i l i t y  t o p r ov id e a su r ety  bon d  equ al  t o on e h un d r ed  per  cen t  of  t h e con t r act  sum ; an d  
oth er  sim i lar  factor s.  

Sh or t -Li st

3. 

.  Each  f i r m  r espon d in g to t h i s RFQ wi l l  be evaluat ed  an d  select ed  based  on  i t s 
qual i f i cat ion s an d  th e qual i f i cat ion s an d  exper ien ce of  t h e par t icu lar  in d iv id uals id en t i f i ed  
as th e can d id ate's p r op osed  team  for  t h e Pr oject .  Th e Own er  m ay  h old  d iscussion s wi th  
in d iv id u al  f i r m s to exp lor e fu r th er  t h ei r  qual i f i cat ion s, t h e scop e an d  n atu r e of  t h e ser v ices 
th ey  wou ld  p r ov id e, an d  th e var iou s tech n ical  app r oach es th ey  m ay  t ake r egar d in g th e 
p r oject . Af t er  evalu at in g th e r espon ses to t h is RFQ, th e Own er  wi l l  select  a sh or t -l i st  of  n o 
fewer  t h an  th r ee can d id ates th at  i t  con sid er s t o be th e m ost  qu al i f i ed , excep t  i f  t h e Own er  
d eter m in es th at  fewer  t h an  th r ee f i r m s ar e qu al i f i ed , i t  w i l l  on ly  select  t h e qual i f ied  f i r m s. 

RFP.  Th e Own er  wi l l  p r ov id e th e sh or t -l i st ed  f i r m s a Requ est  for  Pr op osal  ( "RFP" )  t h at  
wi l l  con tain  a d escr ip t i on  of  t h e p r oject , i n clu d in g a stat em en t  of  avai lab le d esign  d etai l , a 
d escr ip t ion  of  h ow th e Guar an teed  M axim um  Pr ice ( “ GM P” )  for  t h e Pr oject  sh al l  be 
d eter m in ed , in clud in g th e est im at ed  level  of  d esign  d etai l  u pon  wh ich  th e GM P sh al l  be 
based , t h e for m  of  t h e con st r uct ion  m an agem en t  con t r act , an d  a r equest  for  a p r i cin g 
p r oposal . Th e RFP wi l l  sp eci fy  t h at  t h e p r icin g p r oposal  sh al l  con tain  t h e tech n ical  p r oposal  
an d  a sep ar at e p r icin g d ocum en t  id en t i f y in g: (a)  t h e f i r m ’s l i st  of  key  per son n el  for  t h e 
p r oject ; (b )  a stat em en t  of  t h e gen er al  con d i t ion s an d  con t in gen cy  r equ i r em en ts; an d  (c)  a 
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fee p r oposal  d i v id ed  in to: ( i )  a l um p  sum  p r econ st r uct ion  fee, ( i i )  a l um p  sum  con st r uct ion  
fee, an d  ( i i i )  t h e por t ion  of  t h e con st r uct ion  fee to be at  r isk  in  t h e GM P. 

4. Pr e-Pr oposal  M eet in g

5. 

.  Pr ior  t o subm i t t in g a r espon se to t h e RFP, t h e sh or t -l i sted  f i r m s 
wi l l  be in v i t ed  to m eet  in d iv id u al ly  wi th  t h e Own er .  Th e pu r pose of  t h e p r e-p r oposal  
m eet in g is t o p er m i t  t h e sh or t -l i st ed  f i r m s a ch an ce to ask  th e Own er  quest ion s in  an  
in d iv id u al  set t in g to h elp  t h e f i r m s p r epar e th ei r  r espon ses to t h e RFP.  Th e p r e-p r oposal  
m eet in g wi l l  be h eld  in  Room  1004 Ad m in ist r at ion  Bu i ld in g, Bowl in g Gr een  Stat e Un iver si t y , 
Bowl in g Gr een , Oh io 43403.  Th e Own er  wi l l  n ot i f y  each  sh or t -l i st ed  f i r m  to sch ed u le 
in d iv id u al  t im es for  t h e m eet in gs. 

In ter v iew.  Af t er  subm i t t in g r espon ses to t h e RFP, t h e sh or t -l i st ed  f i r m s wi l l  be 
in ter v iewed  by  th e Own er .  Th e p u r pose of  t h e in t er v iew wi l l  be to m eet  t h e p r oposed  
p r oject  t eam , becom e fam i l iar  wi th  key  p er son n el , an d  un d er stan d  th e p r oject  ap p r oach  an d  
ab i l i t y  t o m eet  t h e Own er 's stat ed  ob ject i ves for  t h e Pr oject .  Please be p r ep ar ed  to d iscuss 
wi th  sp eci f ici t y  t h e f i r m 's capaci t y  t o con d uct  t h is wor k  in  com p l ian ce th e Own er 's 
t im etab le, bud get  an d  EDGE expect at ion s.  Th e in t er v iews wi l l  be h eld  in  Room  1004 
Ad m in ist r at ion  Bu i ld in g, Bowl in g Gr een  Stat e Un iver si t y , Bowl in g Gr een , Oh io 43403.  Th e 
Own er  wi l l  n ot i f y  each  sh or t -l i sted  f i r m  to sch ed u le in d iv id ual  t im es for  t h e in t er v iews. 

• Qual i f i cat ion s Du e     Augu st  17, 2012 

An t icipat ed  Select ion  Sch ed u le: 

• Sh or t -Li st in g of  Fi r m s     Augu st  27, 2012 

• RFP Issu ed  to t h e Sh or t -List ed  Fi r m s*    Augu st  29, 2012 

• Pr e-Pr oposal  M eet in g*      Sep t em ber  5, 2012 

• Pr oposals Du e*       Sep t em ber  12, 2012 

• In ter v iews*                                  Sep t em ber  19, 2012 

• Select ion  of  Con st r uct ion  M an ager *    Sep t em ber  21 , 2012 

• Execu t ion  of  t h e GM P Agr eem en t     Sep t em ber  28 , 2012 
  
 
*Dat es ar e sub ject  t o ch an ge based  on  th e ef fect i ve d at e of  con st r uct ion  r efor m  p r ov ision s in  House 

Bi l l  153  
 

6. Com m un icat ion

7. 

.  Fi r m s con sid er in g r espon d in g to t h is RFQ ar e st r i ct l y  p r oh ib i t ed  f r om  
com m un icat in g wi th  an y  m em ber  of  t h e Own er 's staf f , as al l  qu est ion s sh ou ld  be d i r ect ed  t o 
t h e p er son  id en t i f i ed  in  Sect ion  I.2  h er eof . 

Can cel lat ion  an d  Reject ion .  Th e Own er  r eser ves th e r igh t  t o can cel  at  an y  t im e for  an y  
r eason  th is sol ici t at ion  an d  to r eject  al l  p r oposals.  Th e Own er  sh al l  h ave n o l iab i l i t y  t o an y  
p r oposer  ar i sin g ou t  of  such  can cel lat ion  or  r eject ion .  Th e Own er  r eser ves th e r igh t  t o 
waive m in or  var iat ion s in  t h e select ion  p r ocess 
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H. Subm i t t al  In st r uct ion s 

Fi r m s ar e r equ i r ed  to subm i t  t h e cu r r en t  ver sion  of  Stat em en t  of  Qual i f i cat ion s (SAO For m  
F110-330)  avai lab le v ia t h e SAO websi t e at  h t t p :/ / oh io.gov / sao (cl ick  on  For m s) . 

Pap er  cop ies of  t h e Stat em en t  of  Qual i f i cat ion s sh ou ld  be st ap led  on ly . Do n ot  use sp ecial  
b in d in gs or  cover in gs of  an y  t ype. Cover  l et t er s an d  t r an sm i t t al s ar e n ot  n ecessar y . 

 
Pr oposer s ar e r equested  to subm i t  t h e fol low in g in for m at ion  in  r esp on se to t h i s RFQ: 
 
1. Fi r m  Pr of i l e
 

. 

2 . Busin ess

 

.  Id en t i f y  t h e busin ess for m  of  con t r act in g en t i t y .  If  t h e p r oposed  for m  of  en t i t y  
is a join t  ven tu r e, p lease id en t i f y  each  ven tu r er  an d  th ei r  r esp ect i ve per cen tage of  
par t icipat ion .  Pr ov id e a sum m ar y , on  th r ee p ages or  less, d escr ib in g wh y  you r  f i r m / t eam  is 
t h e m ost  qual i f i ed  for  t h e Pr oject . 

3 . Stan d ar d  Qual i f i cat ion s.  Pr ov id e a com p let ed  con t r actor ' s qu al i f i cat ion  statem en t  usin g 
th e m ost  cu r r en t  ver sion  of  t h e St atem en t  of  Qual i f i cat ion s (F110-330)  avai lab le f r om  Stat e 
Ar ch i t ect ’s Of f i ce websi te, Sect ion  100 Pr ocu r em en t  ( l in k  below) .  Th is for m  i s t o be 
com p let ed  to p r ov id e p er t in en t  in for m at ion  th at  h igh l igh ts t h e f i r m ’s t eam  an d  th ei r  r elat ed  
exper ien ce to t h is p r oject . 
h t t p :/ / d as.oh io.gov/ Div ision s/ Gen er alSer v ices/ Stat eAr ch i t ect sOf f ice/ St ateAr ch i t ect sOf f iceD
ocum en ts.aspx 

 
4. Bon d in g/ In su r an ce

 

.  Pr ov id e ev id en ce of  capaci t y  t o p r ov id e bon d in g an d  a copy  of  t h e 
f i r m 's cer t i f i cat e of  in su r an ce sh owin g th e f i r m 's cu r r en t  l im i t s of  l iab i l i t y  for  com m er cial  
gen er al  l iab i l i t y , em p loyer 's l iab i l i t y , busin ess au tom obi le l iab i l i t y  an d  p r ofession al  l iab i l i t y . 

5 . Sim i lar  Exp er ien ce

 

. Pr ov id e n am es, ad d r esses an d  teleph on e n u m ber s of  r efer en ces for  
p r oject s wh er e you r  f i r m  (or  t op  f i r m  p r in cipal  or  of f icer )  h as led  or  m an aged  con st r u ct ion  
of  a p r oject  sim i lar  in  scope an d  com p lexi t y  as th e Pr oject . 

6 . Per son n el / Staf f in g.  Pr ov id e a p r oject  or gan izat ion al  ch ar t  con tain in g th e n am es an d  
t i t l es of  t h e p r oposed  staf f  for  t h e Pr oject .  At  a m in im um , th e ch ar t  sh ou ld  in clud e at  least  
t h r ee (3)  of f i cer s or  sen ior  em p loy ees (e.g.

 

, Pr oject  execu t ive, Pr in cipal -in -ch ar ge, Pr oject  
M an ager  or  Pr oject  Su p er in t en d en t  or  sim i lar  d esign at ion )  wh o wi l l  be avai lab le t o wor k  on  
th e Pr oject .  For  ever y  per son  l i sted  on  th e ch ar t , p r ov id e a on e p age r esu m e h igh l igh t in g 
r elevan t  exp er ien ce an d  id en t i f y  t h e ph ase(s)  of  t h e Pr oject  t o wh ich  th e in d iv id ual  wi l l  be 
assign ed  an d  th e per cen tage of  t h at  in d iv id ual 's t im e to be d evot ed  to t h e Pr oject . 

7 . M an agem en t  Sy stem s.  Descr ibe th e r ecor d  keep in g, r epor t in g, m on i t or in g an d  oth er  
in for m at ion  m an agem en t  syst em s th at  t h e f i r m  wou ld  p r opose to u se for  t h e Pr oject .  

http://ohio.gov/sao�
http://das.ohio.gov/Divisions/GeneralServices/StateArchitectsOffice/StateArchitectsOfficeDocuments.aspx�
http://das.ohio.gov/Divisions/GeneralServices/StateArchitectsOffice/StateArchitectsOfficeDocuments.aspx�
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Descr ibe th e sch ed u l in g an d  cost  con t r ol  sy st em s th e f i r m  wou ld  p r opose to use for  t h e 
Pr oject . 

 
8 . Sel f  Per for m ed  Wor k

 

.  In d icate wh eth er  t h e f i r m  in ten d s to sel f  p er for m  an y  wor k  on  th e 
Pr oject  t h r ough  an  accep tab le com p et i t i ve p r ocess an d , i f  so, t h e n at u r e of  t h e wor k  an d  
capab i l i t y  t o sel f  p er for m . 

9. Est im at in g

 

.  Dem on st r ate cap ab i l i t y  of  in -h ou se est im at in g on  p r oject s com par ab le to t h e 
Pr oject . 

10. Oth er  Con sid er at ion s

 

.  Descr ibe th e f i r m 's wi l l in gn ess to accep t  l i qu id ated  d am ages an d  
exper ien ce wi th  such  p r ov ision s on  oth er  sim i lar  p r oject s.  Descr ibe an y  p r ior  exp er ien ce 
wi th  a con st r u ct ion  m an ager  at  r i sk  p r oject  d el iver y  m eth od . 

I. In st r uct ion s for  Del iver y  an d  Dead l in e 

1. Six (6 )  cop ies of  t h e p r oposal  m ust  be subm i t t ed  in  sealed  en velopes clear ly  m ar ked  
"Pr oposal  for  Con st r uct ion  M an ager  at  Risk  Ser v ices for  Stud en t  Recr eat ion  Cen t er  Ad d i t ion  
&  Ren ovat ion ”  RFQ #5815 an d  d el iver ed  to: 

 
 Bowl in g Gr een  St ate Un iver si t y  
 Pu r ch asin g Depar t m en t  
 At ten t ion : Beth  Nagel  
 103 Par k  Aven ue War eh ouse 
 Bowl in g Gr een , Oh io 43403 
  

2 . Quest ion s m ust  be in  wr i t in g an d  d i r ect ed  to Beth  Nagel , at  bn agel@bgsu .ed u , an d  Ryan  
M i l l er , at  r jm i l l e@bgsu .ed u , n o lat er  t h an  Tu esd ay , Augu st  14 at  12:00 pm .  An swer s to an y  
qu est ion s sh al l  be in  wr i t in g an d  sh al l  be sen t  t o al l  f i r m s wh o h ave r eceived  th is RFQ. 

 
3. Respon ses to t h is RFQ m ust  be r eceived  at  t h e ad d r ess l i st ed  in  Sect ion  I.1  by  4:30 pm  
local  t im e on  Fr id ay , August  17 , 2012. 

 
 

 
END OF DOCUMENT 
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Project Name 
Student Recreation Center Addition & 
Renovation  Proposer Firm  

Project Number 5815  City, State, Zip  
 
Selection Criteria Value Score 
1.   CM Firm Location (5 points) 

Proximity of primary CM firm office where 
majority of work is to be performed in  
relationship to project site 

Less than 60 miles 4 - 5 
 60 to 120 miles 2 - 3 

More than 120 miles 0 - 1 
2.   CM Firm Size (5 points) 

Staff availability by number of project managers / 
superintendents within primary CM firm to 
perform the work 

Small = Less than 5 project mgt. staff 1 
 Medium = 5 to 10 project mgt. staff 2 

Large = More than 10 project mgt. staff 3 
3.   Current Workload (5 points) 

Amount of fees awarded by the Contracting 
Authority to the primary CM Firm in the previous 
24 months (exclude projects on hold) 

Less than $250,000 4 - 5 
 $250,000 to $500,000 2 - 3 

More than $500,000 0 - 1 
4.   Primary CM Qualifications (30 points) 

a.    Project Management Lead Experience / ability of Project Manager to 
manage scope / budget / schedule / quality 0 - 10  

b.    Project Administration Lead Experience / ability of Project Engineer to 
accurately and timely facilitate paperwork 0 - 5  

c.    Technical Staff  Experience / ability of Project Admin. staff to 
timely process documents 0 - 5  

d.    Construction Administration Experience / ability of Superintendent to 
identify / solve issues during construction 0 - 10  

5.   CM Consultant Qualifications (10 points) 
Key Discipline Leads Experience / ability of Discipline Leads in 

scheduling, estimating, constructability 
reviews and bid packaging/mkt. analysis 

0 - 10  

6.   Project Team Qualifications (15 points) 
a.    Previous Team Collaboration 

Number of projects that a majority of the 
team members have worked together 

Less than 4 projects (Low) 0 - 1 
 4 to 7 projects (Average) 2 - 3 

More than 7 projects (High) 4 - 5 
b.    LEED* Experience within Team LEED AP(s)** on Team 0 - 1 

 LEED Registered Project(s) 0 - 2 
LEED Certified Project(s) 0 - 2 
Satisfies ALL above Criteria Sum = 0 - 5 

c.     Team Organization Clarity of responsibility / communication 
demonstrated by table of organization 0 - 5  

7.   Overall Project Team Experience (30 points) 
a.    Budget and Schedule Management Performance in completing projects within 

original budget and schedule limitations 0 - 5  
b.    Experience with Similar Project Type Less than 5 projects (Low) 0 - 3 

 5 to 8 projects (Average) 4 - 6 
More than 8 projects (High) 7 - 10 

c.    Past Performance Level of performance as indicated by past 
CM evaluations / letters of reference 0 - 5  

d.    Knowledge of State of Ohio Capital  
Project Administration Process 

Less than 5 projects (Low) 0 - 3 
 5 to 8 projects (Average) 4 - 6 

More than 8 projects (High) 7 - 10 
 

* LEED = Leadership in Energy & Environmental Design developed by the U.S. Green Building Council 
** LEED AP = LEED Accredited Professional credential by the Green Building Certification Institute Subtotal  

 

Notes:  Evaluator: 
   Name  

     
  Signature  Date 


	1. PreConstruction Services.   The CMR will work cooperatively with the Owner, Design Professionals, and Project team, and will provide, among other services, cost estimating, budgeting, value engineering, constructability review, scheduling and preconstruction planning throughout preconstruction stages.  
	2. Construction Phase Services.  The parties will engage in an "open book" pricing method in which the Owner shall have access to all books, records, documents and other data in the CMR possession related to itself, its subcontractors and material suppliers pertaining to bidding, pricing or performance of the Construction Management Agreement (CM at Risk).  The CMR shall construct the Project pursuant to the construction documents and in accordance with the Owner's schedule requirements.  The CMR shall select subcontractors based on proposals submitted by prequalified subcontractors in accordance with criteria approved by the Owner.  All subcontracts shall be on the subcontract form prescribed by OAC Section 153:1-03-02.  The Owner reserves the right to approve the CMR’s selection of subcontractors and Material Suppliers, and any supplement terms to the form subcontract. The CMR shall hold all subcontracts and shall be fully responsible for the means and methods of construction, project safety, project completion within the schedule agreed upon in the preconstruction phase, monitoring compliance with all EDGE, equal employment, DFSP, and prevailing wage requirements, and submitting monthly reports of these activities to the Owner.
	The following will set forth the review and selection for this RFQ, along with the anticipated time line for the same:
	1. Selection Criteria.  The CMR shall be selected using "best value criteria" in which award is based upon a combination of qualifications and price considerations.  Qualifications include competence to perform the required management services; ability to manage the required workload and provide qualified personnel, equipment, and facilities; past performance as reflected by the evaluation of previous clients with respect to factors such as control of costs, quality of work, and meeting deadlines; financial responsibility as evidenced by the capability to provide a surety bond equal to one hundred per cent of the contract sum; and other similar factors. 
	2. Short-List.  Each firm responding to this RFQ will be evaluated and selected based on its qualifications and the qualifications and experience of the particular individuals identified as the candidate's proposed team for the Project.  The Owner may hold discussions with individual firms to explore further their qualifications, the scope and nature of the services they would provide, and the various technical approaches they may take regarding the project. After evaluating the responses to this RFQ, the Owner will select a short-list of no fewer than three candidates that it considers to be the most qualified, except if the Owner determines that fewer than three firms are qualified, it will only select the qualified firms.
	3. RFP.  The Owner will provide the short-listed firms a Request for Proposal ("RFP") that will contain a description of the project, including a statement of available design detail, a description of how the Guaranteed Maximum Price (“GMP”) for the Project shall be determined, including the estimated level of design detail upon which the GMP shall be based, the form of the construction management contract, and a request for a pricing proposal. The RFP will specify that the pricing proposal shall contain the technical proposal and a separate pricing document identifying: (a) the firm’s list of key personnel for the project; (b) a statement of the general conditions and contingency requirements; and (c) a fee proposal divided into: (i) a lump sum preconstruction fee, (ii) a lump sum construction fee, and (iii) the portion of the construction fee to be at risk in the GMP.
	4. Pre-Proposal Meeting.  Prior to submitting a response to the RFP, the short-listed firms will be invited to meet individually with the Owner.  The purpose of the pre-proposal meeting is to permit the short-listed firms a chance to ask the Owner questions in an individual setting to help the firms prepare their responses to the RFP.  The pre-proposal meeting will be held in Room 1004 Administration Building, Bowling Green State University, Bowling Green, Ohio 43403.  The Owner will notify each short-listed firm to schedule individual times for the meetings.
	5. Interview.  After submitting responses to the RFP, the short-listed firms will be interviewed by the Owner.  The purpose of the interview will be to meet the proposed project team, become familiar with key personnel, and understand the project approach and ability to meet the Owner's stated objectives for the Project.  Please be prepared to discuss with specificity the firm's capacity to conduct this work in compliance the Owner's timetable, budget and EDGE expectations.  The interviews will be held in Room 1004 Administration Building, Bowling Green State University, Bowling Green, Ohio 43403.  The Owner will notify each short-listed firm to schedule individual times for the interviews.
	Anticipated Selection Schedule:
	6. Communication.  Firms considering responding to this RFQ are strictly prohibited from communicating with any member of the Owner's staff, as all questions should be directed to the person identified in Section I.2 hereof.
	7. Cancellation and Rejection.  The Owner reserves the right to cancel at any time for any reason this solicitation and to reject all proposals.  The Owner shall have no liability to any proposer arising out of such cancellation or rejection.  The Owner reserves the right to waive minor variations in the selection process
	I. Instructions for Delivery and Deadline
	1. Six (6) copies of the proposal must be submitted in sealed envelopes clearly marked "Proposal for Construction Manager at Risk Services for Student Recreation Center Addition & Renovation” RFQ #5815 and delivered to:
	2. Questions must be in writing and directed to Beth Nagel, at bnagel@bgsu.edu, and Ryan Miller, at rjmille@bgsu.edu, no later than Tuesday, August 14 at 12:00 pm.  Answers to any questions shall be in writing and shall be sent to all firms who have received this RFQ.
	3. Responses to this RFQ must be received at the address listed in Section I.1 by 4:30 pm local time on Friday, August 17, 2012.


