

1. [bookmark: _GoBack]PHASE 1: PRE-PLANNING / KICK-OFF MEETINGBoard of Education / Administration


PRE-PLANNING / KICK OFF

· PARTICIPANTS
· Control / Direction
· Board of Education
· School District Administration (superintendent, business manager, curriculum director, principals, other school district 	representatives as appropriate)

· Guidance / Oversight
· OSFC Planner (OSFC-P)
· OSFC Project Manager (OSFC-PM)
· Pre-Bond Design Professional (PBDP)
· Design Professional (Agency CM) / Criteria Architect (Design Build) (optional)
· Educational Planner (EP)


· TASKS / GOALS
· Define in writing SCHOOL DISTRICT'S
· Educational Mission, Vision, Goals, and Objectives
· Educational Mission, Vision, Goals, and Objectives could be part of EDUCATIONAL PLANNING COMMITTEES charge
· Curriculum delivery methods (traditional, HPLE, other)
· Curriculum delivery methods could be part of EDUCATIONAL PLANNING COMMITTEES charge

· Develop a SCHOOL DISTRICT SPECIFIC planning process using the separate word template files provided within the design manual and modifying them for the school districts specific use. 

· Identify and form a LEADERSHIP COMMITTEE (refer to section 0053)
· LEADERSHIP COMMITTEE tasks
· Guide, manage, endorse and supervise the planning process
· Custodian of information and compilation of ALL deliverables for presentation and publication
· Review of information
· Liaison between EDUCATIONAL PLANNING COMMITTEE and BOE
· Chaired by administrative member of school district

· LEADERSHIP COMMITTEE participants should include
· School district Superintendent
· Board of Education representative
· School district Administration (varies)
· Additional stakeholders (varies)
· OSFC Planner (OSFC-P)
· OSFC Project Manager (OSFC-PM)
· Pre-Bond Design Professional (PBDP)
· Design Professional (Agency CM) / Criteria Architect (Design Build) (optional) 
· Educational Planner (EP)
· Construction Professional (CP)


· DELIVERABLES / OUTCOME
· Educational Mission, Vision, Goals, and Objectives
· Curriculum delivery methods
· School district specific planning process
· Leadership Committee roster




2. 


3. PHASE 2: PROCESS DEVELOPMENTLeadership Committee
Board of Education

PROCESS DEVELOPMENT


· PARTICIPANTS
· Control / Direction
· LEADERSHIP COMMITTEE

· Guidance / Oversight
· Board of Education

· TASKS / GOALS
· Develop FRAMEWORK of the PLANNING PROCESS and WORK SESSIONS
· Define roles and responsibilities of the EDUCATIONAL PLANNING COMMITTEE as
· Defining school districts Educational Mission, Vision, Goals, and Objectives if not developed by LEADERSHIP COMMITTEE in Phase 1
· Development of planning concepts to implement mission, vision, goals, and objectives

· Identify issues to be vetted
· Define purpose and goals of the PLANNING PROCESS and WORK SESSIONS
· Develop a schedule for decision making milestones
· Clearly define outcomes and work product expectations
· Create WORK SESSION group exercises to encourage thinking, participation, and outcomes
· Define roles and responsibilities of ALL other participants
· Define objectives, outcomes and deliverables
· Develop communication plan

· Identify and form an EDUCATIONAL PLANNING COMMITTEE (refer to section 0053)
· EDUCATIONAL PLANNING COMMITTEE participants may include
· Learners
· Parents
· Representative Group of Community Members
· Community Leaders
· Community Seniors
· Business Leaders
· Local Government
· Clubs / Organizations
· Other Stakeholders
· OSFC Planner (OSFC-P)
· OSFC Project Manager (OSFC-PM)
· Pre-Bond Design Professional (PBDP)
· Design Professional (Agency CM) / Criteria Architect (Design Build) (optional) 
· Educational Planner (EP)
· Construction Professional (CP)
· Instructors
· Technology Coordinator(s)
· Board of Education representative

· Notify participants - PLANNING COMMITTEE participants
· Distribute timeline and planning process framework

· DELIVERABLES
· Framework tasks and goals of the PLANNING PROCESS and WORK SESSIONS
· Timeline of planning process
· Custodian of information and compilation of ALL deliverables for presentation and publication



4. 
5. PHASE 3: DATA COLLECTIONLeadership Committee
DATA COLLECTION



· PARTICIPANTS
· Control / Direction
· LEADERSHIP COMMITTEE
· Regional Program Consultant (RPC)
· Assessment Consultant (AC)
· Educational Projection Consultant (EPC)

· Guidance / Oversight
· OSFC Planner (OSFC-P)
· OSFC Project Manager (OSFC-PM)
· Design Professional (Agency CM) / Criteria Architect (Design Build) (optional) 
· Educational Planner (EP)
· Construction Professional (CP)
· Pre-Bond Design Professional (PBDP)

· TASKS
· Compile school district data for use by the PLANNING COMMITTEE in the WORK SESSIONS consisting of;
· Existing facilities data (refer to section 0101)
· Building areas / condition
· Existing grade configurations and student enrollments by grade and facility
· Breakdown of areas in facilities and uses
· Current curriculum, building schedules, and educational delivery
· Current and future programs
· Historic / current / projected enrollment (refer to section 0102)
· School district Educational Mission, Vision, Goals, and Objectives statement
· School district attendance boundaries

· DELIVERABLES
· Complete school district data compiled ready for distribution to EDUCATIONAL PLANNING COMMITTEE


6. PHASE 4: WORKSHOP(S) (quantity varies with each school district)
WORKSHOP
Educational Planning Committee
Leadership Committee


WORKSHOP

· PARTICIPANTS
· Control / Direction
WORKSHOP

· EDUCATIONAL PLANNING COMMITTEE

· Guidance / Oversight
· LEADERSHIP COMMITTEE

· TASKS / GOALS
· Group consensus building exercises in WORKSHOPS within an agenda of;
· Data presentation / instructions
· Group work sessions
· Group presentations
· Observation and conclusions

defining at a minimum the following

· School Districts Educational Mission, Vision, Goals, and Objectives if not developed by LEADERSHIP COMMITTEE in Phase 1
· Development of planning concepts / educational specifications to support the Mission, Vision, Goals, and Objectives
· Development of planning concepts / educational specifications to support curriculum delivery methods

· DELIVERABLES
· Planning concepts and conceptual diagrams, inclusive of entire site
· Educational Specifications
· HPLE summary of spaces (POR), BLE Checklist and (POR), or TLE (POR)
· Curriculum delivery methods and criteria

7. PHASE 5: PLANNING SESSION(S) (may include several sessions as well as several meetings, presentations, and dialog between LEADERSHIP COMMITTEE AND EDUCATIONAL PLANNING COMMITTEE)PLANNING SESSION(S)
Educational Planner
Leadership Committee


· PARTICIPANTS
· Control / Direction
· EDUCATIONAL PLANNER (EP)
· LEADERSHIP COMMITTEE

· TASKS / GOALS
· Present questions to Board of Education from EDUCATIONAL PLANNING COMMITTEE and report back to EDUCATIONAL PLANNING COMMITTEE
· Document and compile WORK SESSION deliverables for presentation and publishing
· Document the following in the Educational Specifications
· Written educational vision concepts
· Curriculum delivery methods and criteria
· HPLE Worksheet (POR), BLE Checklist and (POR), or TLE (POR)
· Diagrammatic studies identifying compilation of space, program illustrations, and spatial diagrams identifying each program and the relationship to the entire facility, including site
· Workshop overview
· LEED strategies and goals
· Conceptual diagrams supporting the educational mission, vision, and goals of the school district

· Prepare FINAL deliverables in report format

· DELIVERABLES
· Educational Specifications
· Diagrammatic studies
· Conceptual diagrams
· Workshop overviews and conclusions



8. PHASE 6: PRESENT / EVALUATELeadership Committee
Educational Planning Committee


PRESENT / EVALUATE

· PARTICIPANTS
· Control / Direction
· LEADERSHIP COMMITTEE
· EDUCATIONAL PLANNING COMMITTEE

· TASKS / GOALS
· Present entire process to Board of Education and Community
· Evaluate entire process

· DELIVERABLES
· Educational Specifications
· Diagrammatic studies
· Conceptual diagrams
· Workshop overviews and conclusions
· Written evaluation of process, inputs, and outcomes



9. 
10. PHASE 7: SCHEMATIC DESIGNDesign Professional
Leadership Committee


SCHEMATIC DESIGN

· PARTICIPANTS
· Control / Direction
· DESIGN PROFESSIONAL (DP)
· LEADERSHIP COMMITTEE

· Guidance / Oversight
· EDUCATIONAL PLANNING COMMITTEE

· TASKS / GOALS
· Diagrammatic valuation of the Educational Specifications

· DELIVERABLES
· Schematic design documents

A. SAMPLE PLANNING PROCESS TIMELINE DIAGRAM
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