
WHAT IS QBS?

QBS is a procurement process 
used for the selec  on of 
architects, engineers, and other 
professional service providers for 
public construc  on projects.

WHAT IS BVS?

BVS is a selec  on process used for 
procurement of construc  on 
services where a weighted 
combina  on of qualifi ca  ons and 
price are considered.

QUALIFICATIONS-BASED 
SELECTION
Qualifi ca  ons-based Selec  on (QBS) 
refers to a procurement process used 
by public authori  es to select design 
professionals and other professional 
service providers for public construc  on 
projects.

It is a compe   ve contract procurement 
process whereby proposers submit 
qualifi ca  ons to the public owner who 
evaluates and selects the most qualifi ed 
fi rm, and then nego  ates the project scope 
of work, schedule, budget and fees. Under 
QBS procurement, the cost of the work 
(price) is not considered when making 
the ini  al selec  on of the best or most 
appropriate provider of the professional 
services. Fees for services will be 
nego  ated following selec  on and before 
contrac  ng.

Selec  ng a Professional Design 
Firm
• Public  owner  iden  fi es  the  general 

scope    of    work   and    develops    a 
project schedule.

• A Request for Qualifi ca  ons (RFQ) is 
issued.

• Statements of Qualifi ca  ons (SOQ) 
are evaluated.

• A short-list of qualifi ed fi rms to be 
interviewed is determined.

• Interviews are conducted and the 
fi rms are ranked.

Nego  a  ng a Contract
• The public owner invites the 

highest-ranked fi rm to develop and 
submit a technical proposal which 
includes the fi rm’s understanding of 
the scope of work, a detailed scope of 
services and schedule.

• The fi rm also develops and submits 
to the owner a detailed fee proposal 
based on the agreed-upon scope of 
services.

• If the proposed fee is unacceptable, 
the owner and designer work together 
to modify the scope of work, schedule, 
and budget to determine if an 
agreement on fee can be achieved.

• A professional services agreement 
covering scope and fee is executed.

• If an agreement cannot be reached 
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with the top-ranked fi rm, those nego  a  ons are ended and 
nego  a  ons begin with the next most qualifi ed fi rm.

• Firms involved in the selec  on process are given 
post-selec  on feedback, when requested.

WHAT ARE THE OFCC PRE-QUALIFIED 
CONSULTANT LISTS?
The OFCC Pre-Qualifi ed Consultant Lists contain 
professional service fi rms that can be used on any OFCC or 
locally administered project. These Consultants 
have been “pre-qualifi ed’ through a QBS process 
and short-listed for expedited procurement on small 
projects or specialized tasks. The use of Consultants from one of 
the lists enables work to begin within 2 to 3 weeks from selec  on, 
resul  ng in signifi cant savings of  me and administra  ve 
expense.

BEST VALUE SELECTION
Best Value Selec  on (BVS) is a procurement process for 
construc  on services where both qualifi ca  ons and price are 
considered in the evalua  on, selec  on, and award of contracts. 
Contract award is based upon a weighted combina  on of 
pricing and performance considera  ons to determine the off er 
deemed most advantageous and of the greatest value to 
the public authority. BVS is required for compe   vely 
selec  ng Construc  on Manager at Risk (CMR) and Design Build 
(DB) teams.

Steps to Follow for BVS
• A project’s general scope of work, budget and schedule is 

iden  fi ed.
• In the fi rst phase of the process, an RFQ is developed and 

published. For CMR selec  ons, newspaper adver  sement 
30 days prior to submission deadline.

• SOQs are submi  ed and evaluated.
• A short-list of qualifi ed fi rms is determined for proceeding 

to the second phase.
• In the second phase of the process, a Request for Proposal 

(RFP) is developed and shared with the short-listed teams.
• The RFP describes the project in more detail and requests 

addi  onal informa  on to be evaluated and their rela  ve 
order of importance, including elements for price. The RFP 
should clearly state the basis upon which the owner will 
make the best value decision.

• The short-listed fi rms are invited to tour the project site 

and have a one-on-one pre-proposal mee  ng with a 
subset of the selec  on commi  ee. These mee  ngs allow 
each short-listed fi rm to ask ques  ons that facilitate 
comple  on of their individual proposals.

• The proposals are submi  ed and reviewed. The owner 
team may seek wri  en clarifi ca  ons from a proposer in 
advance of interviews with the fi rms. 

• Each short-listed fi rm is interviewed with the purpose of 
seeking further clarifi ca  on and understanding of each 
team’s proposal.

• The proposals are evaluated following the published criteria 
to determine which team provides the best value to the 
owner.

• Contracts are awarded based on the informa  on 
contained in the proposal of the selected fi rm.

Other Delivery Method Factors 
• The owner may seek a Guaranteed Maximum Price (GMP) 

for the construc  on at the  me of selec  on or later during 
the design stage of the project.

• For DB projects, a Criteria Architect/Engineer (C-AE) is 
required to be independent and acquired separately 
from the DB team. The role of the C-AE is to develop and 
document the owner’s design criteria that is to be 
followed by the DB team.

• On CMR projects, if a GMP cannot be reached, the public 
owner has the op  on to transi  on the CMR to a Construc-
 on Manager as Advisor (CMA) role.

COMPETITIVE BIDDING
Public bidding is a tradi  onal method for procuring 
construc  on. Compe   ve bidding is used for both General 
Contrac  ng (GC) and mul  ple-prime contrac  ng. No  ce of bids 
need to be published in newspapers in advance of the public 
bid opening.

OFCC uses an electronic bidding pla  orm to send, receive and 
post bids securely online.

ABOUT OFCC
OFCC is responsible for guiding capital projects for state agencies, 
state-supported universi  es and community colleges, including 
Ohio’s comprehensive public K-12 school construc  on and 
renova  on program. The Commission also manages the State’s 
cultural facili  es, school security, and community school 
classroom facili  es grants programs.
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