OFCC Conference 2015

July 22 — Independence
July 28 — Columbus 1
August 20 - Cincinnati
August 26 — Columbus 2
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Housekeeping

Jeff Westhoven
Chief of Facility and Program Services
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Housekeeping

e Wi-Filogin

* Silence your cell phones
e Restroom locations

e Breaks & lunch

* Conference survey

e Support desk appointments — OAKS Cl & EDGE
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Follow us on Twitter

www.twitter.com/@OH Facilities

I Join the conversation: #OFCConf15

Z1OFCC



Continuing Education

e Conference Sessions approved for CEUs are noted

on the agenda. 5.0 LU/HSW hrs possible.
— Must request credit at the end of each session to

I receive credit.
— Staff will be available at back of each session room with
forms at the close of each session.

* Anyone can sign the forms requesting credit, not
just architects who are AIA members.
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Certificate of Attendance

* You may request a certificate of attendance —in
the registration area — after the close of today’s
I conference. Wait for the last slide.
* No CEUs noted on the certificate.
 Certificate will be emailed to attendee after

event.
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David Chovan

Interim Executive Director
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OFCC Updates

Craig Weise

Chief of Projects
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Professional Services Acquisition

- 30 Days _— 30 Days >

- ) Selection
Announcement

Develop Tech. Proposal

(2D (3) Review Tech. Proposal

@ Fee Negotiation Meetzing

Prep Bd.

NOTES

@ Request Technical Proposal

Bd. Agenda
@ Finalize scope of services Prep Contract

@ Finalize Schedule

@ Resolve ALL outstanding items

Bd. Meeting

Contract Executiong® ™ signed Contract

Prep SOV Available to

Submit Invoice
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Pre-Construction Market Pricing
e
B Penethicing el

+

SD
- Pre-GMP Subcontractor Bidding - Estimate
.|.
Design-Assist Consultant Design-Assist
Activities Services
Target

GMP

Pre-GMP Bidding

DD Estimate
CMR/DEB
GMP
Post-GMP
Buyout

Pre-Construction Stages
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Project Delivery Methods

Projects by Delivery Method

® Multiple
Prime

® General
Contracting

= CMR

~ Design
Build

2012 2013 2014

Totals may notequal 100% because of rounding

2014 - Number of Projects

GC e 50
CMR [ 34

DB 29

MP BN 14

2014 - Value of Projects (SM)
CMR 73501
MP BN 243.9
GC 721

DB 48.4
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Questions?

Craig Weise, craig.weise@ofcc.ohio.gov
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Design-Build Case Study

Miami University: East Quad

Rehabilitation Project

Owner: John Seibert, Miami University
CAE: Robert Bell, Miami University

DB: Matt Schnelle, Messer Construction
AOR: Joe Schwab, GBBN Architects

Moderator: Miami University - OFCC

Conference



AlA CES

Provider Name:
Ohio Facilities Construction Commission

Provider Number: G442

Course Title: OFCC Conference 2015
Course Numbers: OFCC10
Credits: 1.0LU/HSW

Speakers: Various

Dates: July 22,2015, July 28, 2015, August 20, 2015, August 26, 2015
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AlA CES

This course is registered with AlA CES for continuing professional
education. As such, it does not include content that may be deemed
or construed to be an approval or endorsement by the AlA of any
material of construction or any method or manner of handling,
using, distributing, or dealing in any material or product.

Credit(s) earned on completion of this course will be reported to
AlA CES for AIA members. Certificates of Completion for both AIA
members and non-AlA members are available upon request.

Questions related to specific materials, methods, and services
will be addressed at the conclusion of this presentation.
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AIA CES — Description & Objectives

As Ohio began using Design-Build (DB) delivery method for the first time in
public construction, learn how a team successfully implemented DB for
their project. Hear lessons learned from every perspective: Owner,
Contracting Authority, Criteria Architect/Engineer, Design-Builder and
Architect of Record. Learn how to build a team, develop effective design
criteria, document a guaranteed maximum price (GMP), and implement its
construction successfully.

Learning Objectives

Learning Objectives:
Gain further understanding of the DB best value selection process.
Understand the critical role of a Criteria AE on the project team.

Learn how a team can effectively develop a GMP Amendment for a
successful project.

Know how to avoid the common pitfalls of construction.

OFCC



17

ilitation P

roject

= OFCC

Conference



East Quad Rehabilitation Project
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East Quad Rehabilitation Project

19 = OFCC

Conference



East Quad Rehabilitation Project
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Questions?

John Siebert, seibertjk@miamioh.edu
Robert Bell, Robert.bell@miamioh.edu

Matt Schnelle, mschnelle@messer.com
I Joe Schwab, jschwab@gbbn.com

@OHFacilities / #OFCConf15 OFCC



This concludes The American Institute of

Architects Continuing Education Systems
Course

Provider Name: Ohio Facilities Construction Commission
Provider #: G442
Contact: sue.meyer@ofcc.ohio.gov

Don’t forget to sign the CEU request form
at the back of the session room.

OFCC



CMR Case Study

Ross Local School District

PM: Rick Swart, (formerly of OFCC)
Owner: Greg Young, Ross LSD

A/E: Charlie Jahnigen, SHP Leading Design
CMR: Joe Newton, Turner Construction

Moderator: Ramzi Najjar OFCC

Conference



AlA CES

Provider Name:
Ohio Facilities Construction Commission

Provider Number: G442

Course Title: OFCC Conference 2015
Course Numbers: OFCC12
Credits: 1.0LU/HSW

Speakers: Various

Dates: July 22,2015, July 28, 2015, August 20, 2015, August 26, 2015
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AlA CES

This course is registered with AlA CES for continuing professional
education. As such, it does not include content that may be deemed
or construed to be an approval or endorsement by the AlA of any
material of construction or any method or manner of handling,
using, distributing, or dealing in any material or product.

Credit(s) earned on completion of this course will be reported to
AlA CES for AIA members. Certificates of Completion for both AIA
members and non-AlA members are available upon request.

Questions related to specific materials, methods, and services
will be addressed at the conclusion of this presentation.
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AIA CES — Description & Objectives

Learn how a team successfully implemented construction manager at risk
(CMR) for their project as the state began using CMR delivery method for
the first time in public construction. Hear lessons learned from every
perspective: Owner, Contracting Authority, Architect/Engineer, and CMR
team. Learn how to build a team, develop effective design stage reviews,
document a guaranteed maximum price (GMP), and implement its
construction successfully.

Learning Objectives:
Gain further understanding of the CMR best value selection process.
Understand the preconstruction activities necessary for a CMR project.

Learn how a team can effectively develop a GMP Amendment for a
successful project.

Know how to implement construction on a CMR project
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Morgan Elementary School
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Morgan Elementary School
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Morgan Elementary School
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Morgan Elementary School
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Morgan Elementary School
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Morgan Elementary School
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Questions?

Rick Swart, swartr@ohio.edu

Greg Young, greg.young@rossrams.com
Charlie Jahnigen, cjahnigen@shpleading.com
Joe Newton, jnewton@tcco.com

@OHFacilities / #OFCConf15 OFCC



This concludes The American Institute of

Architects Continuing Education Systems
Course

Provider Name: Ohio Facilities Construction Commission
Provider #: G442
Contact: sue.meyer@ofcc.ohio.gov

Don’t forget to sign the CEU request form
at the back of the session room.
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