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Good afternoon ladies and gentlemen.

My name is Keith Bell. I am the superintendent of the Euclid City School
District.

As I begin, I would ask that you keep in mind two numbers. 59 and 24.
Today we are here to speak with you and appeal to your sense of
fairness regarding our local share of completing our building project in
the Euclid City School District, which began in 2007.

Three years ago we completed the first phase of our building plan. Four
elementary schools were constructed in the District, as our voters
passed a 3.4 mil bond issue in 2010. This bond issue cost the average
$75 thousand dollar homeowner, 6 dollars and 50 cents per month, as it
supported the $66.5 million dollar project that built our four new
elementary schools. At that time our ranking within the OFCC funding
model was 358. This entitled the District to pay its fair share of 59
percent of the project, with the OFCC paying 41 percent. The Euclid
community continued to support education as they voted for the
facilities, that have improved our educational delivery in the District.

However, during the last 5 years, our school district has absorbed
unimaginable losses. We are not the community we once were. Gone is
the Personal Tangible Tax benefit. Gone is an entire shopping mall, gone
is manufacturing that once anchored our city financially. In addition,
the benefit we received from collected income tax has declined since
2008. But most impactful to our loss has been the assessed values in
our community which have declined nearly $400 million dollar since
2006 - 2007. In 2012 alone, we lost 20 percent of our tax base, as a
result of the county reappraisal. We are now a community that is
hurting financially. The equity list shows this, as we are now a district
that would be assigned the responsibility for a 24 percent local share
instead of 59 percent. We are a community that has reached a tipping
point. The Euclid City School District is one of the few shining beacons
in a city that is trying to recover from the devastating financial loss we
have experienced in the last ten years. We are not the Euclid of the 90’s
and early 2000’s. Yet even so, our community approved our building
project in 2009 that required them to take on additional taxes, of which
they were unsure of how they could afford. In addition, in 2012, our



community voted to support a 9.0 mil emergency operating levy, further
showing their commitment to their children’s future. Our citizens in
Euclid are taxed at a higher rate than much of the state, for which we
receive the most basic of services.

Despite these facts, our community believes in the school district. We
have experienced enroliment growth in each of the three years since we
have constructed our new elementary schools. We have improved and
continue to improve the educational delivery model, which is supported
by the A grade we were assigned by the State of Ohio for value added
services. We have attained a Five Star Step Up to Quality Rating for our
pre-school and have successfully implemented a remediation program
for the 3t Grade Reading Guarantee which resulted in 90 percent of all
third graders passing their assessment before entering the fourth grade.
Our community believes in us. Families who once thought that they had
to leave the district are now coming back. They see what we are doing,
they appreciate our vision and value the education that we are
providing and they are coming back!

We are here to ask that we be treated consistently to Districts
throughout the State of Ohio. We are asking on behalf of our
community, that they not be required to pay more than what they can
afford, based on the OFCC funding model, for their kids to have the same
opportunities others throughout the State enjoy. We are not asking for
a special deal. We are asking that we be treated consistently to every
other District in the State. Since 2009, when we locked into a
Classroom Facility Assistance Program (CFAP) rate of a 59 percent
(Local)- 41 percent (State) share, we have dropped 213 spots in the
OFCC District Eligibility Ranking List. 213 spots folks. Our loss is
unprecedented. Without the commission’s consideration to make this
right, we will be asking our community to pay 35 percent more than
what the OFCC’s funding model proves we can afford. We are not

asking for a free ride, we are just askin_g for a fair ride.

Allow me to give you some data that supports our claim.

*In 2009, our household income was roughly $38 thousand dollars.
Today, our median household income is $34 thousand dollars.



*In 2009, our assessed valuation was $810 million dollars. Today our
assessed valuation is just over $500 million dollars.

*In 2009, our economically disadvantaged student population was 51
percent. Today our economically disadvantaged student population is
73 percent.

*Today our community is able to pay 35 percent less that what we were
able to afford in 2009 based on the OFCC District Eligibility Ranking List.

Despite these figures, we continue to provide an education to our
students that any parent would be proud for their children to receive.
We have partnered with the city and local businesses and colleges, to
make available programs that cannot be received anywhere else in Ohio.
We have done this despite cutting 163 teachers and staff from 2006 to
today. We have been fiscally responsible and continue to provide every
opportunity to our students to assist in their long-term success. We
have been and will continue to be responsible stewards both financially
and educationally.

The issue is simple. Our residents just do not have the money to
support this project as it sits today. As much as they want the project to
happen; As supportive as they have been at community meetings and
through polling. As excited as they are for the expanded opportunities
a new facility would provide, not only for our students, but for our
community as well, we just cannot ask them to pay more than their
share; The 24percent share that is clearly defined in the OFCC District
Eligibility Ranking list; The list that shows Euclid falling 213 spots in
the rankings since 2009. The list that shows that our community can
afford 35 percent less than it could in 2009. A list that is part of a
program that has been amended or revised over 25 times since it’s
inception in 1997. We are asking to be treated in the same manner that
every other District has been entitled to. =~ We are asking for our
community to only have to pay 24 percent of the cost, according to what
the OFCC has determined to be the fair asking price for the project. 1
have been told that this would be the largest building that the OFCC has
ever built. Even bigger for us is that it will lead the way in an economic
development and recovery plan that will improve education, provide
alternative programming through partnerships with the Cleveland
Clinic, Lake Erie College, Lincoln Electric, the Trade Unions and many
other partners that see this campus as an opportunity for economic



recovery in Euclid. This campus will not only provide education for our
students, it will provide adult education, it will provide professional
development opportunities, it will prepare a work force for the
technological advances that have occurred in industry, it will put a
community back to work and it will be an example throughout the
nation of a model that educators can use to partner with their
community so that opportunities are enjoyed for all. The Euclid City
School District is committed to Changing a Culture, Inspiring the
Community and Creating Possibilities. We ask that the OFCC does their
part in affording our community the possibility to afford this project.
We are entitled to a 76 percent - 24 percent share in getting this 18
hour a day community campus built. Our community can no longer
afford, according to the OFCC rankings, the 59 percent - 41 percent split
that we supported in 2009. We CAN afford the project with the 35
percent increase in state funding. We are not asking for a free ride,
we are just asking for a fair ride.
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