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Date:



To:

Architect/Engineer Firms

Subject:
Project Number/ Name  - AE Interviews


Interview Date:
 
Your firm has been selected to participate in the interview process for the above-referenced project. The following firms will be interviewed on Date, and the top firm will be selected to provide professional design services for the Project. The interview schedule is as follows:


9:00 am

10:00 am

11:00 am
Interviews will be held at the xxxxxxx located at xxxxxxx. Each firm will have a total of 45 minutes; 30 minutes for their presentation followed by 15 minutes of questions.
Please be advised that your presentation at the interview shall not include any discussion of your fee since the selection is a qualifications based process followed by the negotiation of all appropriate fees for the Project.

Firms are requested to provide the information listed on the outline below during the time allotted for each interview. The order listed on the interview outline is not important to the interview committee, as long as the content of the information listed on the outline is presented during the interview.

If your firm intends to present a power point presentation, you should be prepared to set it up in the 15 minutes between each interview. 
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INTERVIEW OUTLINE





Presentation (30 Minutes)





Design Team Overview


Review proposed team organizational chart


Introduce key team members and describe responsibilities / qualifications / experience / current workload and transition plan


Identify responsibility among joint venture partners and EDGE participation





Project Summary


Discuss project scope


Identify issues unique to this project


Anticipated scheduling / budget issues related to construction


Review design team’s plan to manage the issues identified


Proposed work plan for construction administration responsibilities


Define “constructability” criteria and its application at each stage of the design process





Past Performance Indicators


Design and construction schedule management (planned schedule to actual performance)


Project closeout (planned schedule to actual)


Estimating accuracy (estimated to actual)








Questions & Answers (15 Minutes)





Closing Remarks
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