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Partnering to Solve the Challenge
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Getting the Job Done
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What Does Success Look Like?
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Questions?
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Smart Technologies Integration
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PERCEIVED RATE OF GROWTH IN
ARCHITECTURAL / BUILDING TECHNOLOGY

PPPPPPP
SSSSSSSS

| | | | | | | | | | | | |
1900 1910 1920 1930 1940 1950 1960 1980 1900 2000 2010 2020 2030
@OMHFacilities #OFCConf18 OFCC



WE BUILD CARS WITH GREAT TECHNOLOGY.

WE BUILD BUILDINGS IN THE MUD

OFCC

@OMHFacilities #OFCConf18



COMPONENT FABRICATION

*Bullt off-site
*Rapid construction
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DESIGN PROCESS

a) Revit Model b) 3D lllustration c) 3D
Printing
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ADVANCED CONSTRUCTION
METHODS

*Robotics
«3D Building Printers
New Fabrication Technology
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Questions?

Michael Schuster, FAIA LEED AP

mschuster@msaarch.com
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Design-Assist: The Hidden Advantages

WHAT HAVE YOU GOT TO LOSE?

Tadhg O’Crowley, PE
Design-Build Manager, Brewer-Garrett
Member of COGENCE Alliance
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Major Design-Assist Advantages:

g e

Reducing the Protecting the Enhancing the
owner’s risk budget schedule

l Hidden Design-Assist Advantages:

Promoting Educational Fun = OFCC
Teamwork ronference



Utilizing Design-Assist through ORC 153

D-A Partner selected D-A Consultants can If target price is If target price is not
through best value begin services at any achieved, D-A partner achieved, CMR/D-B
selection process time during design or can be awarded may request bids
under the CMR or construction subcontract without from other firms
D-B bidding to other

contractors
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COGENCE Alliance Design-Assist Survey Results

“What are the hidden advantages of design-assist?”

Hidden Design-Assist Advantage:

Fun
“Gain industry insight to new trends / ideas / pitfalls”
“Hearing opinions of other disciplines / trades” “Design solution with multiple perspectives”
“Solutions in-line with budget early in design - a\_fum:.] VE C't end” Learn from each other” 77%

“More innovative / collaborative solutions” ARCH'TECTS “Rehan AgmnERt B) Busgey sEepE
“Capitalizes on is.~i|_.1..n_.,.4| ENGINEERS

“Or pen communi ication lir nes, DUII(“ﬂ{T rela UOHSIFH:;'JS & trust” ""Collaboral—lve relat—lonshlps reduces Conﬂlct”
“Less coordination issues in the field”

{f») | NETPRTE e [y
“Buy-in to good of project mindset “Plays on strengths from each D-A”
{ f i | T ULl » B N b e e v - ekulala
“Better value / earlier recognition of cost & schedule Risk management and navigation”

“Creates psychologlcal safety “Keep owner focused and grounded” OWNERS “Helps with long lead-time processes”
CONSTRUCTION MANAGERS  “Avoid additional costs later”
“Ea rly trust developed” “Expert advice on a topic the owner may not be familiar with”
“Creates strongteam”  “Transparency’  “Shared buy-in of successful outcome” o Pudget/cost”
“Timely coordination and constructability review = no change orders” “Project delivered below GMP reduces project cost”

TRADE CONTRACTORS

“Early risk identification WIth reallstlc or variable resolutions”

“Fluidity amongst project tradesman consistently makes a successful schedule” OFCC
“i" e =

“qi—‘T\:'Ul.III- N E0Als and expectations
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Potential Design-Assist Challenges & Solutions
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Early Cost to
Engage D-A
Partners
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Asking for a GMP with D-A selection ensures the process is competitive. The
D-A contractor is incentivized to meet or exceed the GMP by being awarded
the project without further bidding. The owner/CM has the option to go out
to bid at any stage during the process.

Contractor selected based on Best Value Selection Process. This process
provides the owner/CM with the control to select qualified partners.

minimal compared to the potential construction savings. Early
coordination and constructability review results in fewer change
orders and a faster project delivery.

This increased coordination will significantly reduce time required
during construction and minimize value engineering.

Although there are D-A fees added to the design phase, these are l

OFCC



Quotes from COGENCE Alliance Design-
Assist Survey

E] “Increased participation by trade contractors in managing risk
earlier in the project, leads to higher level of buy-in and
Cleveland - . t

engagement in managing risk throughout the project.”

Clinic -Pen Wolf, Director of Construction, Cleveland Clinic

OFCC
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Questions?

Tadhg O’Crowley, PE
tocrowley@brewer-garrett.com

WHAT HAVE YOU GOT TO LOSE?
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Lessons Learned: Multiple Prime

Ned Thiell
Program Manager, Agency | Higher Education
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Multi-Prime Over the Last Decade
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Report (23)

						Project Number		Reason Code		Name		Project(Std.) Setup Date		Locally Administered		Contracting Authority		Project Manager		Delivery Method		Status		Project Coordinator		PM Last Name		PM Supervisor		Estimated Total Project Cost ($)		A/E Selection		Creation Date		Bill Change Order Fee?		Fee Record Number		Fee Title		Organization		Organization Type		Organization Type		Facility Name		Total Billed To Date		Year		Number of Projects		Local Admin		SAO/OFCC Admin

		1		1		OSD-OSSB				OSSB/OSD Academic Buildings		8/30/07		No		Ohio Facilities Construction Commission														5,752,700.00

		2		2		OSD-OSSB				OSSB Academic Building		8/30/07		No		Ohio Facilities Construction Commission														5,552,240.00

		3		3		OSD-OSSB				OSSB/OSD Academic Buildings		8/30/07		No		Ohio Facilities Construction Commission														8,318,438.00

		4		4		OSD-OSSB				OSSB/OSD Campus Wide		8/30/07		No		Ohio Facilities Construction Commission														6,962,941.00

		5		5		DOT-050114		AGM7Q		Clinton County Maintenance Facility		3/16/08		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only		Rita Nichols		Ratekin		Crystal Canan		0		Agency Staff		3/16/08		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		Clinton Co Maintenance Facility		0		2008		4				4

		6		6		DOT-090002		A0202		Holmes County Maintenance Facility		10/30/08		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only		Diane Hoenig		Ratekin		Crystal Canan		5,124,221.00		Agency Staff		10/30/08		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		Holmes Co Maintenance Facility		0		2009		18				18

		7		7		DRC-081013				Terry Collins Re-Entry Center		12/5/08		No		Ohio Facilities Construction Commission														107,700.00																						2010		17				17

		8		8		DOT-090004		A0203		Clermont County Maintenance Facility		12/10/08		No		State Architect's Office		Kevin Russell		Multi Prime		View-Only		Jerry Morgan		Russell		Crystal Canan		4,621,890.00		RFQ		12/10/08				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		Clermont Co Maintenance Facility		0		2011		4				4

		9		9		DOT-090005		A0228		Rest Area Renovations		3/4/09		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only		Jerry Morgan		Ratekin		Crystal Canan		0		RFQ		3/4/09				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		Ottawa 2WB Rest Area Main Building		0		2011		14				14

		10		10		DMR-090013		A0205		Various Improvements, Southwest Ohio Developmental Center		3/12/09		No		State Architect's Office		Robert Simkins		Multiple Prime		View-Only		Barbara Taylor		Simkins		Crystal Canan		1,910,000.00		RFQ		3/12/09				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Developmental Disabilities				Agency		Southwest Ohio Developmental Center		0		2012		13		10		3

		11		11		DAS-100002		A0313		North High Complex - Phase 4		5/5/09		No		State Architect's Office		Teri Johnson		Multi Prime		View-Only		Bill Schwertfager		Johnson		Ned Thiell		16,000,000.00		RFQ		5/5/09				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Administrative Services				Agency		246 North High		0		2013		3		2		1

		12		12		BWC-080002		A0200		Elevator Modernization		5/13/09		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Rita Nichols		Cassidy		Crystal Canan		3,788,440.00		RFQ		5/13/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Bureau of Workers' Compensation				Agency		30 West Spring Street		0		2014		3		2		1

		13		13		DOT-100001		A0295		Noble County Maintenance Facility		5/19/09		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only		Jerry Morgan		Ratekin		Crystal Canan		4,800,000.00		RFQ		5/19/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		Noble County Facility		0		2015		2		0		2

		14		14		EXP-090003		A0215		North Parking Lot Improvements		6/4/09		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		0		RFQ		6/4/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Exposition Commission				Agency		North Parking Lot		0		2016		4		2		2

		15		15		EXP-090001		A0206		Sheep and Swine Barn Renovations		6/11/09		No		State Architect's Office		Nick Cassidy		Multi Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		11,868,944.00		RFQ		6/11/09				SAOFS-0001		SAO Standard Fee 1		Ohio Exposition Commission				Agency		Sheep Building		0		2017		2		0		2

		16		16		DRC-050074		AGM7M		Lebanon Dietary Phase 2 -Food Prep Addition		6/24/09		No		State Architect's Office		Michael Downey		Multi Prime		Active		Barb Taylor		Downey		Kevin Russell		4,461,479.00				6/24/09				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Rehabilitation and Correction				Agency		Lebanon Correctional Institution		0		2018		1		0		1

		17		17		DRC-090052		A0336		Medical-Dental Addition - LorCl		6/29/09		No		State Architect's Office		John McCready		Multiple Prime		Active		Jerry Morgan		McCready		Kevin Russell		1,735,000.00				6/29/09				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Rehabilitation and Correction				Agency		Lorain Correctional Institution		0

		18		18		NEM-090001		A0349		Campus Research and Academic Expansion		7/30/09		No		Ohio Facilities Construction Commission		Ned Thiell		Multiple Prime		Active		Jerry Morgan		Thiell		Ned Thiell		42,000,000.00		RFQ		7/30/09				SAOFS-0001		SAO Standard Fee 1		Northeast Ohio Medical University				Institution		Northeast Ohio Medical University		0

		19		19		EXP-090002		A0207		Electrical Improvements Phase 3		8/6/09		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		0		RFQ		8/6/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Exposition Commission				Agency		North Parking Lot		0

		20		20		DOT-090003		A0225		ODOT District 11 Roof Replacement		8/11/09		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		4,800,000.00		RFQ		8/11/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		County Maintenance Facility		0

		21		21		DRC-050130		AGM8G		Shower and Fire Exit Stairwell Renovations		8/19/09		No		State Architect's Office		Michael Downey		Multi Prime		View-Only		Barbara Taylor		Downey		Kevin Russell		1,030,000.00		RFQ		8/19/09				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Rehabilitation and Correction				Agency		Ross Correctional Institution		0

		22		22		BWC-100001		A0312		Chiller Ice Tank Replacement		8/24/09		No		State Architect's Office		Nick Cassidy		Multiple Prime		Active		Barbara Taylor		Cassidy		Crystal Canan		0		RFQ		8/24/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Bureau of Workers' Compensation				Agency		30 West Spring Street		0

		23		23		AGR-100002		A0311		Roof Repair and Replacement		9/3/09		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		130,997.00		RFQ		9/3/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Agriculture				Agency		Stackhouse #4		0

		24		24		DPS-080001		A0183		Ohio State Highway Patrol Post 44		9/8/09		No		State Architect's Office		Michael Covault		Multi Prime		View-Only		Rita Nichols		Covault		Crystal Canan		1,936,384.71				9/8/09				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Public Safety				Agency		Ironton Highway Patrol Post #44		0

		25		25		AGR-100001		A0310		Paving Repairs		9/17/09		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Ned Thiell		50,000.00		RFQ		9/17/09		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Agriculture				Agency		Graham Building		0

		26		26		OSD-100001		A0352		Miscellaneous Improvements		12/10/09		No		State Architect's Office		Kevin Russell		Multi Prime		View-Only		Barbara Taylor		Russell		Kevin Russell		735,000.00				12/10/09				SAOFS-0001		SAO Standard Fee 1		Ohio School for the Deaf				Agency		Ohio School for the Deaf		0

		27		27		DOT-090005.01		A0228		Rest Area Renovations Bid Package 1		1/13/10		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only				Ratekin		Crystal Canan		0		RFQ		1/13/10		Yes		SAOFS-0005		SAO Standard Fee Adjusted 1%		Ohio Department of Transportation				Agency		Various Rest Areas		0

		28		28		DVS-090030		S0209		Tub Room and Nurse Call System Renovation		1/15/10		No		State Architect's Office		Robert Simkins		Multiple Prime		View-Only		Jerry Morgan		Simkins		Crystal Canan		1,542,209.37				1/15/10				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Veteran Services				Agency		Ohio Veterans' Home- Sandusky		0

		29		29		DOT-090005.04		A0228		Rest Area Renovations Bid Package 4		2/5/10		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only				Ratekin		Crystal Canan		0		RFQ		2/5/10		Yes		SAOFS-0005		SAO Standard Fee Adjusted 1%		Ohio Department of Transportation				Agency		Various Rest Areas		0

		30		30		ADJ-100007		A0274		Beightler Joint Forces Headquarters - Additions Alterations		3/5/10		No		State Architect's Office		Nick Cassidy		Multiple Prime		Active		Jerry Morgan		Cassidy		Ned  Thiell		2,071,735.00		RFQ		3/5/10		Yes		SAOFS-0001		SAO Standard Fee 1		Adjutant General's Department				Exempt Agency		Beightler Armory		0

		31		31		COM-070003		AGME5		Fire Training Academy Roadway Improvements		3/18/10		No		State Architect's Office		Bruce Ratekin		Multi Prime		View-Only		Diane Hoenig		Ratekin		Crystal Canan		1,150,000.00				3/18/10				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Commerce				Agency		State Fire Marshal		0

		32		32		DOT-090005.05		A0228		Rest Area Renovations Bid Package 5		3/18/10		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only				Ratekin		Crystal Canan		0		RFQ		3/18/10		Yes		SAOFS-0005		SAO Standard Fee Adjusted 1%		Ohio Department of Transportation				Agency		Various Rest Areas		0

		33		33		DOT-090005.06		A0228		Rest Area Renovations Bid Package 6		3/18/10		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only		Jerry Morgan		Ratekin		Crystal Canan		0		RFQ		3/18/10		Yes		SAOFS-0005		SAO Standard Fee Adjusted 1%		Ohio Department of Transportation				Agency		Various Rest Areas		0

		34		34		DOT-090005.07		A0228		Rest Area Renovations Bid Package 7		3/18/10		No		State Architect's Office		Bruce Ratekin		Multiple Prime		View-Only		Diane Hoenig		Ratekin		Crystal Canan		0		RFQ		3/18/10		Yes		SAOFS-0005		SAO Standard Fee Adjusted 1%		Ohio Department of Transportation				Agency		Various Rest Areas		0

		35		35		COM-100001		A0362		Optic Fiber Line to ODA		3/31/10		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		126,806.64		RFQ		3/31/10		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Commerce				Agency		State Fire Marshal		0

		36		36		AGR-100003		A0367		Optic Fiber Line to COM		4/7/10		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		126,806.64		RFQ		4/7/10		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Agriculture				Agency		Fiber Line		0

		37		37		DOT-050036		AGM6R		Wilmington and Blue Ash Paint Corrections		4/13/10		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		0				4/13/10				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		Wilmington and Blue Ash Wash Bays		0

		38		38		AGR-090002		A0236		HVAC upgrade		5/5/10		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Ned Thiell		668,058.00		RFQ		5/5/10		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Agriculture				Agency		Fiber Line		0

		39		39		AGR-100004		A0357		Demolish 2 Buildings		5/19/10		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		60,000.00		RFQ		5/19/10		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Agriculture				Agency		Apparatus Storage Building 'A'		0

		40		40		DAS-10N007		E0038		ODRC Statewide Lighting Renovation		7/13/10		No		State Architect's Office		WeiDong Huang		Multi Prime		View-Only		Diane Hoenig		Huang		Ramsey Najjar		500,000.00				7/13/10				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Administrative Services				Agency		Belmont Correctional Institution		0

		41		41		DAS-10N007				ODRC Statewide Lighting Renovation		7/13/10		No		Ohio Facilities Construction Commission														594,286.00

		42		42		DYS-100056		A0359		Wet Cells		7/29/10		No		State Architect's Office		Michael Downey		Multi Prime		View-Only		Barb Taylor		Downey		Kevin Russell		900,000.00				7/29/10				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Youth Services				Agency		Circleville Juvenile Correctional		0

		43		43		DPS-110002		A0376		ODPS Data Center Improvements		8/5/10		No		State Architect's Office		Michael Covault		Multiple Prime		Active		Jerry Morgan		Covault		Crystal Canan		375,000.00				8/5/10				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Public Safety				Agency		ODPS Data Center, Third Floor		0

		44		44		DOH-110001		A0415		Structural Framing for Emergency Generator		1/11/11		No		State Architect's Office		Nicholas Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		60,000.00				1/11/11				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Health				Agency		225 Neilston Street		0

		45		45		DYS-060032.03		AGM9K		Restroom Shower Renovations Phase 3		4/28/11		No		State Architect's Office		Michael Downey		Multi Prime		View-Only		Barbara Taylor		Downey		Kevin Russell		1,685,625.00				4/28/11				SAOFS-0008		SAO Standard Fee Adjusted 3%		Ohio Department of Youth Services				Agency		Scioto Juvenile Correctional Facility		0

		46		46		DOT-110002		A0426		Wayne County Maintenance Facility		5/12/11		No		Ohio Facilities Construction Commission		Bruce Ratekin		Multiple Prime		View-Only		Jerry Morgan		Ratekin		Crystal Canan		7,100,000.00		RFQ		5/12/11		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Transportation				Agency		Wayne County Maintenance Facility		151,129.79

		47		47		DAS-11N015				BCI-London energy audit and Lighting Improvement		6/7/11		No		Ohio Facilities Construction Commission														182,450.00

		48		1		BWC-110001		A0412		L-16 Halon Replacement Project		6/27/11		No		State Architect's Office		Nicholas Cassidy		Multi Prime		Active		Jerry Morgan		Cassidy		Crystal Canan		368,000.00				6/27/11				SAOFS-0001		SAO Standard Fee 1		Ohio Bureau of Workers' Compensation				Agency		30 West Spring Street		0		2011

		49		2		DOH-110002		A0411		New Concrete Slab		7/12/11		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		70,000.00		RFQ		7/12/11		Yes		SAOFS-0001		SAO Standard Fee 1		Ohio Department of Health				Agency		Health and EPA		0		2011

		50		3		DAS-11N002				ODMH - Summit HVAC Improvement		7/19/11		No		Ohio Facilities Construction Commission														329,900.00																						2011

		51		4		DPS-120001		A0406		OSHP Academy Maintenance & Repair Project		8/9/11		No		State Architect's Office		Michael Covault		Multiple Prime		View-Only		Jerry Morgan		Covault		Crystal Canan		2,397,153.00				8/9/11				SAOFS-0001		SAO Standard Fee 1		Ohio Department of Public Safety				Agency		OSHP Training Academy		0		2011

		52		5		EPA-120001		A0400		Building envelope study		8/10/11		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		100,000.00				8/10/11				SAOFS-0001		SAO Standard Fee 1		Ohio Environmental Protection Agency				Agency		Building 22		0		2011

		53		6		DYS-100071				New Greenhouse		8/30/11		No		Ohio Facilities Construction Commission														279,000.00																						2011

		54		7		BWC-120001		A0454		Interior Renovation 5th Floor - William Green Building		9/7/11		No		State Architect's Office		Nick Cassidy		Multiple Prime		View-Only		Jerry Morgan		Cassidy		Crystal Canan		890,000.00				9/7/11				SAOFS-0001		SAO Standard Fee 1		Ohio Bureau of Workers' Compensation				Agency		30 West Spring Street		0		2011

		55		8		JFS-116012				ODJFS Capital Projects - Youngstown		9/23/11		No		Ohio Facilities Construction Commission														147,861.00												Jobs and Family Services										2011

		56		9		JFS-116011				ODJFS Capital Projects - Lima		10/27/11		No																49,935.00																						2011

		57		10		DOT-120001				North Lima Outpost		10/31/11		No		Ohio Facilities Construction Commission														1,647,808.00																						2011

		58		11		DPS-110001				OSHP Post 23 LEADS Building		10/31/11		No		Ohio Facilities Construction Commission														2,405,325.00																						2011

		59		12		DPS-110006				LEADS Data Center: Alum Creek Facility		10/31/11		No		Ohio Facilities Construction Commission														411,590.00																						2011

		60		13		DPS-110010				ODPS - EOC Reorganization		11/16/11		No		Ohio Facilities Construction Commission														1,210,729.00																						2011

		61		14		DOT-110001				Jefferson County Maintenance Facility		12/19/11		No		Ohio Facilities Construction Commission														7,419,810.00																						2011

		62		15		DOT-120002				Muskingum County Truck Wash		2/8/12		No		Ohio Facilities Construction Commission														339,245.00																						2012

		63		16		DOT-100006				Forest Outpost		3/27/12		No		Ohio Facilities Construction Commission														1,784,300.00																						2012

		64		17		DAS-12N006				DRC-Trumbull CI Lighting Improvement		4/3/12		No		Ohio Facilities Construction Commission														119,596.61																						2012

		65		18		DMH-060178.02		A0556		Northcoast Behavioral Healthcare Ph 2.		3/13/13		No		Ohio Facilities Construction Commission		Justin Snyder		Multiple Prime		Active		Jerry Morgan		Snyder		Ned Thiell		75,000,000.00		RFQ		3/13/13		No		SAOFS-0009		SAO Standard Fee Adjusted 0.75 %		Ohio Department of Mental Health and Addiction Services				Agency		Northcoast Behavioral Healthcare		594,355.31		2013

		66		19		AGO-130004		A0594		BCII London Fire Suppression		2/13/14		No		Ohio Facilities Construction Commission		Patrick Love		Multiple Prime		View-Only		Jerry Morgan		Love		Ned Thiell		500,000.00		Consultant List		2/13/14		No		SAOFS-0010		OFCC Standard Fee		Office of the Ohio Attorney General				Agency		BCII London		0		2014

		67		20		DOT-130010.2		A0661		Coshocton Full Service Maintenance Facility		3/19/15		No		Ohio Facilities Construction Commission		Todd Cooper		Multiple Prime		Active		Moenique Morris		Cooper		Ned Thiell		8,120,320.00		RFQ		3/19/15		No		SAOFS-0010		OFCC Standard Fee		Ohio Department of Transportation				Agency		Coshocton Full Service Maintenance Facility		68,799.43		2015

		68		21		WTC-15MAINB		A0665		Main Bldg Roof & HVAC Upgrades		4/24/15		No		Ohio Facilities Construction Commission		Thomas Baker		Multiple Prime		View-Only		Sylvia Slivo		Baker		Jeff Kring		1,885,510.35		Consultant List		12/30/14		Yes		SAOFS-0010		OFCC Standard Fee		Washington State Community College				Institution		Washington State Community College		40,103.22		2015

		69		22		DOT-130010.1		A0640		Tuscarawas Garage Services		12/28/16		No		Ohio Facilities Construction Commission		Todd Cooper		Multiple Prime		Active		Moenque Morris		Cooper		Ned Thiell		5,000,000.00		RFQ		2/4/13		No		SAOFS-0010		OFCC Standard Fee		Ohio Department of Transportation				Agency		County Maintenance Facility		91,210.34		2016

		70		23		DOT-140006.2		A0685		Grafton Outpost Facility		12/28/16		No		Ohio Facilities Construction Commission		Scott Wagner		Multiple Prime		Active		Moenique Morris		Wagner		Ned Thiell		4,591,125.00		RFQ		3/18/15		Yes		SAOFS-0010		OFCC Standard Fee		Ohio Department of Transportation				Agency		Grafton Outpost Facility		56,608.00		2016

		71		24		DRC-17F013		A0696		LorCi Segregation Plumbing Renovation		7/1/17		No		Ohio Facilities Construction Commission		Michael Covault		Multiple Prime		Active		Sylvia Slivo		Covault		Jeff Kring		2,260,000.00				8/25/16		No		SAOFS-0011		OFCC Universal Fee July 2016		Ohio Department of Rehabilitation and Correction				Agency		Lorain Correctional Institution		61,823.25		2017

		72		25		DVS-170002				Renov_Vets Hall_Giffin_Secrest		7/1/17		No		Ohio Facilities Construction Commission		Milton Lewis		Multiple Prime		Active		Christina Miller		Lewis		Jeff Kring		11,129,602.00				11/16/17		No		SAOFS-0011		OFCC Universal Fee July 2016		Ohio Department of Veteran Services				Agency		Ohio Veterans' Home- Sandusky		0		2017

		73		26		DAS-180062		A0771		246 N. High Construction Phase 5		3/9/18		No		Ohio Facilities Construction Commission		Ned Thiell		Multiple Prime		Active		Amanda Paisley		Thiell		Ned Thiell		16,900,000.00		RFQ		3/9/18		No		SAOFS-0011		OFCC Universal Fee July 2016		Ohio Department of Administrative Services				Agency		246 North High		248,942.04		2018

		74		1		CSU-120016				Center for Human Performance and Sensor		2/23/12		Yes		Central State University		Harlan Henderson		Multi Prime		Active		James Sistrunk		Henderson				500,000.00				2/23/12				SAOFS-0002		Local Administration Fee 1		Central State University				Institution		McClin Water Resources Center		0

		75		2		ADJ-120035		A0472		Lebanon Armory Plumbing Renovation		2/27/12		Yes		Adjutant General's Department		James Penn		Multi Prime		View-Only		Gale Simpson		Penn		CPT David Gilliam		230,000.00				2/27/12				SAOFS-0004		No Fee		Adjutant General's Department				Exempt Agency		Lebanon Armory		0

		76		3		CSU-120017				Rehabilitation of Stadium Turf and Lights		3/1/12		Yes		Central State University		Harlan  Henderson		Multi Prime		Active		James Sistrunk		Henderson				2,000,000.00				3/1/12				SAOFS-0002		Local Administration Fee 1		Central State University				Institution		McPherson Stadium		0

		77		4		DMH-120005		A0526		Courtyard Security Improvements		3/23/12		Yes		Ohio Department of Mental Health and Addiction Services		David Warye		Multi Prime		View-Only		David  Warye		Warye		Robin Cox		90,000.00				3/23/12				SAOFS-0002		Local Administration Fee 1		Ohio Department of Mental Health and Addiction Services				Agency		Northwest Ohio Psychiatric Hospital		0

		78		5		ADJ-120160				C-26 Hanger Ramp Paving Project		6/11/12		Yes		Adjutant General's Department		James Penn		Multi Prime		View-Only		Gale Simpson		Penn				585,000.00				6/11/12				SAOFS-0004		No Fee		Adjutant General's Department				Exempt Agency		Rickenbacker Army Enclave (Bldg 922)		0

		79		6		ADJ-110001				Youngstown Armory Structural Renov Project		7/2/12		Yes		Adjutant General's Department		James Penn		Multi Prime		View-Only		Gale Simpson		Penn				0				7/2/12				SAOFS-0004		No Fee		Adjutant General's Department				Exempt Agency		Youngstown Armory Structural Renov Project		0

		80		7		ADJ-120024				Medina Armory Roof Project		7/6/12		Yes		Adjutant General's Department		James Penn		Multi Prime		View-Only				Penn				0				7/6/12				SAOFS-0004		No Fee		Adjutant General's Department				Exempt Agency				0

		81		8		ADJ-120036				Dover Armory Plumbing Project		7/25/12		Yes		Adjutant General's Department		James Penn		Multi Prime		View-Only		Gale Simpson		Penn		CPT David  Gilliam		180,000.00				7/25/12				SAOFS-0004		No Fee		Adjutant General's Department				Exempt Agency				0

		82		9		ADJ-120014				Greenville Armory Roof Project		10/11/12		Yes		Adjutant General's Department		James Penn		Multi Prime		View-Only		Gale Simpson		Penn		David Gilliam		200,000.00				10/11/12				SAOFS-0004		No Fee		Adjutant General's Department				Exempt Agency		Greenville Armory Masonry Project		0

		83		10		DYS-130102		L0502		TA Activity & Admin Building Alterations		12/4/12		Yes		Ohio Department of Youth Services		Edwin Stoner		Multi Prime		Active		Edwin Stoner		Stoner		Vince Corcoran		300,000.00				12/4/12				SAOFS-0002		Local Administration Fee 1		Ohio Department of Youth Services				Agency		Corrections Training Academy		0

		84		11		CTI-13UN01				Union Hall Phase 2 Renovation		5/20/13		Yes		Columbus State Community College		Eric McMillon		Multi Prime		Active		Martina Cora		McMillon		George  Arnold		6,316,522.00		RFQ		5/20/13				SAOFS-0004		No Fee		Columbus State Community College				Institution		Union Hall		0

		85		12		DRC-140012		L0648		Arn Building Door Controls Upgrade - ORW		10/3/13		Yes		Ohio Department of Rehabilitation and Correction		Kevin Wade		Multiple Prime		Active		Jim Weller		Wade		Ron Chaney		694,048.00				10/3/13				SAOFS-0002		Local Administration Fee 1		Ohio Department of Rehabilitation and Correction				Agency		Ohio Reformatory for Women		10,726.01

		86		13		DRC-140067		L0550		Medical Area Renovation - LoCl		4/7/14		Yes		Ohio Department of Rehabilitation and Correction		Robert Hawkes		Multiple Prime		Active		Carmen Garland		Hawkes		Jenny Hildebrand		1,004,350.00				4/7/14				SAOFS-0002		Local Administration Fee 1		Ohio Department of Rehabilitation and Correction				Agency		London Correctional Institution		10,043.50

		87		14		DYS-140117				Restroom Renovations - PREA		7/1/14		Yes		Ohio Department of Youth Services		Patrick Harris		Multiple Prime		Active				Harris		Vince Corcoran		750,000.00				1/27/16		No		SAOFS-0007		Local Administration Fee One Bill		Ohio Department of Youth Services				Agency		Indian River Juvenile Correctional Facility		0

		88		15		DMR-170053				NODC Bathrooms Phase 2		7/1/16		Yes		Ohio Facilities Construction Commission		Robert  Arey		Multiple Prime		Active		Robert Arey		Arey		Aaron Lichtenauer		900,000.00				12/14/16		No		SAOFS-0002		Local Administration Fee 1		Ohio Department of Developmental Disabilities				Agency				0

		89		16		DRC-16L095				PCI Loading Dock Relocation		7/1/16		Yes		Ohio Department of Rehabilitation and Correction		Rawvial Hunter		Multiple Prime		Active		Rawvial Hunter		Hunter		Kevin Wade		225,000.00				1/11/16		No		SAOFS-0002		Local Administration Fee 1		Ohio Department of Rehabilitation and Correction				Agency		Pickaway Correctional Institution		0
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When is Multi-Prime a Good Fit?

e Contracting Authority/Owner has a strong Project Manager

* Project scale is small

* Project design is NOT complex

e Number of Trades are limited

e Owner team is supported with additional resources

— Independent estimating services

— Scheduling consultant during construction
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Why?

+ Better Management Control with appropriate “resources”
+ 3" party Scheduling expertise
l + Faster response and resolution

 More contracts to financially administer

+ Supplement Schedule Services as a consultant
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“Resources” Needed for Success

 Contracting Authority Project Manager
e Scheduling Consultant

e the Contract

e Attitude

e Communication

 Aiming for success
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Mangement Set-Up | ”Stack the Deck for Success”

e Scheduling Consultant
* Project Manager

e “Partnering”
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Contract Information

Ned Thiell
ned.thiell@ofcc.ohio.gov

@OHFacilities #OFCConf18 1 OFCC



	Unique Staffing Challenges Require an Out of the Box Solution
	The Challenge
	Partnering to Solve the Challenge
	Getting the Job Done
	What Does Success Look Like?
	Questions?
	Smart Technologies Integration
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Questions?
	Design-Assist: The Hidden Advantages
	Major Design-Assist Advantages:
	Utilizing Design-Assist through ORC 153
	Slide Number 18
	COGENCE Alliance Design-Assist Survey Results 
	Potential Design-Assist Challenges & Solutions
	Quotes from COGENCE Alliance Design-Assist Survey
	Questions?
	Lessons Learned: Multiple Prime
	Multi-Prime Over the Last Decade
	Project Costs
	When is Multi-Prime a Good Fit?
	Why?
	“Resources” Needed for Success
	Mangement Set-Up│”Stack the Deck for Success”
	Contract Information
	BREAK
	Managing School Security
	Managing School Security
	Managing School Security
	Managing School Security
	Managing School Security
	Managing School Security
	Managing School Security
	Questions?
	Mission Impossible: Combating Technophobia
	Whatever You do, do NOT Panic!
	AV Club Membership Comes with Complimentary D&D membership
	Training is Mandatory…There is a package for that. 
	Slide Number 44
	Professional Development is Never a Bad Thing…
	Ask the kids, this technology isn’t scary to them.
	Questions?
	Solutions to Protect your New Construction Sites
	Analytics – Benefits of Analytics
	Analytics – Benefits of Analytics
	Solution Example: Perimeter Protection
	Solution Example: Perimeter Protection
	Building your Solution
	Building your Solution
	Questions?
	Lessons Learned: General Contracting
	General Information
	Lessons Learned
	Lessons Learned
	Lessons Learned
	Questions?
	Business Opportunities
	Audience profile
	Business Opportunities:  Topics
	Finding Opportunities …�Opportunities Map
	Finding Opportunities …�Cultural Facilities Projects
	Finding Opportunities …�Cultural Facilities Projects
	Finding Opportunities …�Opportunities Map:  Cultural Facilities Projects
	Finding Opportunities …�Opportunities Map:  Cultural Facilities Projects
	Finding Background on Other Capital Projects
	Finding Background on Other Capital Projects
	Slide Number 72
	Slide Number 73
	Upcoming Capital Projects:�Miami University
	Upcoming Capital Projects:�Miami University
	Upcoming Capital Projects:�University of Cincinnati
	Contact Information
	ASK OFCC
	Slide Number 79



