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Community Schools Classroom Facilities Grants 
Round 3
Application and Instructions





	Applications Available

	Inquiry
Period Deadline
	Application Deadline

	Award Notification 
Target
	Controlling
Board
Review

	December 3, 2019
	January 21, 2020
4:00 PM 
	January 24, 2020
4:00 PM 
	Week of
March 2, 2020
	April, 2020







For more information:
Community School Classroom Facilities Grants Round 3

E-mail:
communityschools@ofcc.ohio.gov




Applicant (Eligible Community School or Operator):  Click here to enter text.


Applicant Identification

Date of Submittal: 

Click here to enter a date.

Applicant Name: 

Click here to enter text.

Community School’s IRN number or Operator’s IRN number: 

Click here to enter text.

Community School or Eligible Operator Contact Information:

	Applicant’s Contact Information
	Governing Authority President or Operator’s Head Contact Information:
	General Contact Information (if different):
	Contact Information for Legal Notices (if different):

	Name:			
Click here to enter text.
Title:
Click here to enter text.
Mailing Address:
Click here to enter text.
E-mail:
Click here to enter text.
Phone:
Click here to enter text.
	Name:			
Click here to enter text.
Title:
Click here to enter text.
Mailing Address:
Click here to enter text.
E-mail:
Click here to enter text.
Phone:
Click here to enter text.
	Name:			
Click here to enter text.
Title:
Click here to enter text.
Mailing Address:
Click here to enter text.
E-mail:
Click here to enter text.
Phone:
Click here to enter text.
	Name:			
Click here to enter text.
Title:
Click here to enter text.
Mailing Address:
Click here to enter text.
E-mail:
Click here to enter text.
Phone:
Click here to enter text.

	County:
Click here to enter text.

	County:
Click here to enter text.

	County:
Click here to enter text.

	County:
Click here to enter text.


	Signature of Applicant:



	Date:
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Dear Grant Applicant,

The Ohio Facilities Construction Commission (“Commission”) is pleased to announce its third round of Community Schools Classroom Facilities Grants.  Round 1 grants totaling $17,010,826 were awarded to eight high-performing community schools in 2016.  Round 2 grants totaling $4,013,584.50 were awarded to four high-performing schools in 2018.  

Enclosed you will find instructions and information to help you write and submit your grant proposal.  To find out more about this grant opportunity, including the approved legislation, grant program guidelines for round 3, frequently asked questions, the grant agreement template and more, please visit the Ohio Facilities Construction Commission’s website at ofcc.ohio.gov.

We look forward to your submittal!

Jean Stephenson

Jean Stephenson, CPPO, C.P.M., A.P.P.
Grants and Procurement Administrator
Ohio Facilities Construction Commission






I. Grant Application Instructions


1. GRANTEE ELIGIBILITY
Before beginning the application process, all Applicants should review the List of Eligible Schools and Operators located on the OFCC.ohio.gov website to determine if they are eligible to apply for grant funds.  If the Applicant is not identified on this list, the application will not be accepted unless eligibility is otherwise reviewed and approved by the Ohio Department of Education (Department).  
A. INQUIRIES
Applicants may make inquiries regarding this application any time during the inquiry period indicated on page 1. To make an inquiry:  

1.	Email communityschools@ofcc.ohio.gov and include the name of the prospective Applicant (i.e., the community school or operator) and the name of the prospective Applicant’s representative.
2.	Type the inquiry.  If the question concerns existing language in the application, please include a page number where the relevant provision can be found.
3.  Click the “Send” button. 

Commission staff will strive to post official responses to all inquiries to the OFCC website within two business days. The Commission is not responsible for the accuracy of any information regarding the application that was gathered through a source different from the inquiry process described here.

To view inquiries and responses:  

1. Access the OFCC website at ofcc.ohio.gov.  
2. From “Services/Programs,” select “Community Schools Classroom Facilities Grants Round 3.” 
3. Under “Program Resources,” select “View Application Q&A” to display all inquiries with responses submitted to-date.

B. CHANGES TO THE APPLICATION 
Changes to the application document will be posted by addenda on the OFCC website.  It is the Applicant’s responsibility to read the addenda and be aware of any changes, corrections, updates, or deletions to any information posted on the OFCC website regarding this grant program, and to sign and submit the most up-to-date version of the application.

1. Access the OFCC website at ofcc.ohio.gov.  
2. From “Services/Programs,” select “Community Schools Classroom Facilities Grants Round 3.” 
3. Under “Program Resources,” select “View Application Addenda” to display a list of available addenda.  
4. Select “Revised Application” to display the application which incorporates all addenda posted to-date. 


D.  APPLICATION SUBMITTAL 
Applicants must submit their application in the following formats:

One printed and signed hard copy application and one identical electronic version on a CD or DVD in a sealed package properly addressed as indicated below.  Electronic submittals should be combined into one PDF file named with the Applicant’s name and “Community Schools Classroom Facilities Grant Program Round 3 Application” (program name).  Use the “print” feature of Adobe Acrobat or similar software for creating a PDF rather than using a scanner.  If possible, please reduce the file size of the PDF.  In Acrobat, go to Advanced, then PDF Optimizer.  Also, please label the CD or DVD and the sleeve with the Applicant’s name and program name.  

All applications must be identical and include all supplementary documentation.  By signing and submitting the application, the Applicant acknowledges, understands, and agrees to comply with the grant application requirements and confirms all the instructions and links have been read and understood. If there is a discrepancy between the signed hard copy application and the electronic application, the signed hard copy will serve as the official application. 

All applications are due no later than the deadline indicated on page 1 at the following location: 

Ohio Facilities Construction Commission
ATTN:  Community Schools Classroom Facilities Grant Program Round 3
30 West Spring Street, 4th floor
Columbus, OH 43215

Commission staff will reject any applications received after the deadline. Applicants must allow adequate mailing time to ensure timely receipt. Applicants that prefer to hand deliver applications must also allow for potential delays due to building security. 

Commission staff may reject an application if the Applicant takes exception to any of the requirements of the application, fails to comply with the procedure for participating in the application process, or the Applicant’s application fails to meet any requirement of the application.  

All grants will be awarded on a competitive basis.  Commission staff reserves the right to offer grant awards for the entire amount of the application or for a lesser amount at its sole discretion.  Eligible Community Schools that received grants in Round 1 or Round 2 are eligible to apply for a grant in Round 3.  Eligible Operators that received grants for specific schools in Round 1 or Round 2 are eligible to apply for grants for those same schools in Round 3.






E.  REVIEW AND EVALUATION
The evaluation process consists of, but is not limited to, the following steps: 

1. Initial Review
Applications will be reviewed for format and completeness. Commission staff normally rejects any incomplete applications, although it may waive any defects or allow an Applicant to submit a correction. If the Applicant successfully meets the Applicant Identification and Primary Requirements listed in the application and in the correct format, Commission staff will continue to evaluate the application. 

2. Application Evaluation
Applications passing the initial review will move on to the evaluation and scoring of the Secondary Criteria by an evaluation committee.  The evaluation committee will evaluate and score each application for educational, financial, and construction considerations.  The committee may also have portions of the applications reviewed and evaluated by independent third parties or various State personnel with technical or professional experience that relates to the grant program.  The committee may adopt or reject any recommendations it receives from such reviews and evaluations. 
	
The evaluation will result in a point total being calculated for each application. At the sole discretion of Commission staff, any application receiving a significant number of zeros in any scored sections may be rejected. 

3.  Evaluation Criteria
The scale below contains the maximum allowable points for each Secondary Criteria category:  

	Secondary Criteria Categories
	Maximum Allowable Points

	Educational Considerations (2 Qs) 
	50 Points

	Financial Considerations (6 Qs)
	50 Points

	Construction (Project) Considerations (3 Qs)
	50 Points

	Total 
	150 Points



Maximum allowable points are calculated by multiplying the highest score rating (5) by the weight of each question (see point value/weight scale below). 
 
4.  Score Ratings and Weighting:
The scale below will be used to rate the responses to each Secondary Criteria question: 

	Points
	Category
	Explanation

	0
	Does Not Meet
	Response does not comply substantially with requirements or is not provided.

	1
	Weak
	Response was poorly related to meeting the objectives.

	2
	Weak to Meets
	Response indicates the objectives will not be completely met or will be met at a level that is below average.

	3
	Meets
	Response generally meets the objectives (or expectations).

	4
	Meets to Strong
	Response indicates the objectives will be exceeded. 

	5
	Strong
	Response significantly exceeds objectives (or expectations) in ways that provide tangible benefits, or meets objectives (or expectations) and contains at least one enhancing feature that provides significant benefits.



Applicants must receive at least a “Meets” score rating on Secondary Criteria questions E1, E2, and C3. 

Applications will be scored by multiplying the score rating received for each question by its assigned weight (see chart below) and totaling all questions together to achieve the Applicant’s total score.  Applicants with the highest total points from all categories of the application will be recommended for award.

	Point Value
	Weighted Score

	All 5 point questions
	Score rating X 1

	All 10 point questions 
	Score rating X 2

	All 20 point questions 
	Score rating X 4

	All 30 point questions 
	Score rating X 6



5.  Requests for Clarifications, Supplemental Information, and Site Visits
Commission staff reserves the right to request clarification or additional information on any submitted application, narrative, or supplemental documentation.  Commission staff may conduct site visits. Site visits will be scheduled at the convenience and discretion of Commission staff.  Commission staff may record or document any site visits.  

6.  Waiver of Defects
Commission staff may waive any defects in any application or in the submittal process followed by an Applicant.  Commission staff will only do so if they believe that it is in the State’s interests and will not cause any material unfairness to other Applicants.

7.  Confidential, Proprietary, or Trade Secret Information  
Documents submitted to the Commission within the application packet are public and will be available for inspection under Section 149.43 of the Ohio Revised Code (ORC) after announcement of the grant awardee(s). Applicants should not voluntarily provide to the Commission any information that the Applicant claims as confidential, proprietary or trade secret and exempt from disclosure under the ORC or another provision of law. Additionally, the Applicant must understand that all applications and other material submitted will become the property of the State and may be returned only at the State's option. To the extent that the Applicant, as applicable, informs the Commission in writing that any documents provided to the Commission are trade secrets, Commission staff shall treat these documents, to the extent permitted by law, as trade secrets of the Applicant, as applicable. This written notification must be included with the Applicant’s application packet.  Any requests by Applicants for nondisclosure of trade secrets or assertions by the Applicant that information in its application, or the entire application, is a trade secret shall be examined by Commission staff to determine the validity of the request or assertion.  If the parties do not agree, the Applicant shall be informed in writing by Commission staff regarding what portions of the application shall be disclosed.  If a dispute arises with any other person about whether that person should be given access to the documents, the Applicant, as applicable, shall indemnify the Commission against all costs, expenses, and damages, including but not limited to attorneys’ fees, incurred or paid by reason of that dispute.

8.  Question Instructions
Each Secondary Criteria question provides guidance to assist Applicants in providing appropriate responses and supplemental documentation.  Information submitted for each question will be evaluated per the scoring criteria listed on page 6 of the grant application.  

II. Application Submittal Checklist


1. _______ 	Read the entire document, including all website links. 

2. _______ 	Take advantage of the inquiry period.  Questions must be e-mailed to communityschools@ofcc.ohio.gov. 

3. _______ 	Review and read the application document again to make sure that you have addressed all requirements.  

4.               	Provide complete answers and descriptions. Do not assume that Commission staff will know what the Applicant’s capabilities are.   

5. _______ 	Check the OFCC website for application addenda.  It is the Applicant’s responsibility to read the addenda and be aware of any changes, corrections, updates, or deletions to any information posted on the OFCC website regarding this grant program, and to sign and submit the most up-to-date version of the application.

6.              	Submit your signed application form in hard copy and electronic formats as specified in Section I. D.   The Applicant’s electronic application and signed original must be identical and complete. 

7. _______	Applications must be received by OFCC on time. Late applications are never accepted. 









III. Grant Application 


A.  Primary Grant Criteria (12 questions)
Where indicated, please click to enter text (additional narrative) and attach supporting documentation to this submission.  Commission staff wants clear and concise applications, so brevity in your responses is encouraged.  Please refrain from including extraneous information that is not relevant to the questions being asked.

P1. 	Select the option below that best defines the Applicant’s eligibility for
      this grant.  Applicant eligibility will be determined by the Ohio Department of Education. 

	High performing community school  
	☐
	High performing community school serving only kindergarten through third grade
	☐
	Dropout prevention and recovery community school
	☐
	Newly established community school:  replicating a high-performing model currently operating in Ohio
	☐
	Identify the name (and IRN) of the school to be replicated:
Click here to enter text.

	☐

	Newly established community school:  replicating a high-performing model currently operating outside of Ohio
	☐
	Identify the name (and IRN) f the school to be replicated:
Click here to enter text.

	☐



P2. 	Is the project scope for the purchase, construction, reconstruction, renovation, remodeling, or addition to classroom facilities? Y/N.

	YES
	NO

	☐	☐


P3. 	Will Applicant increase the supply of seats in high performing schools? Y/N. 
 
	YES
	NO

	☐	☐


P4.	Does the project service specific unmet student needs through community school education? Y/N.

	YES
	NO

	☐	☐

P5. 	Does the project demonstrate innovation in design and potential as a successful, replicable school model? Y/N.

	YES
	NO

	☐	☐


P6.	Proposed project location. Supply the following information:

	Street Address: Click here to enter text.

	City: Click here to enter text.

	Zip Code: Click here to enter text.

	County: Click here to enter text.



P7.	Does the Applicant have a resolution from its governing authority supporting the project?  Y/N.  Please attach approved resolution to this submission.

	YES
	NO

	☐	☐


P8.	Does the Applicant have a project cost estimate and schedule prepared by a design or construction professional?  Y/N.

	YES
	NO

	☐	☐


P9.	Has the Applicant secured local contributions amounting to not less than 50 percent of the total project cost estimate?  Y/N.  

	 YES
	NO

	☐	☐


P10.  Does the Applicant own or lease the facility?  Please indicate below.   If Applicant leases, please attach a copy of the lease; if Applicant has an option to buy or lease, please attach copy of the executed option.

	OWN
	LEASE
	OPTION TO BUY
	OPTION TO LEASE

	☐
	☐
	☐
	☐



P11. If leased, has the owner confirmed that it will allow the proposed building improvements?  Y/N/NA. Attach written, signed confirmation letter from owner with an assurance that the owner agrees to execute the restrictive covenant required by paragraph 4.5 of the grant agreement if the applicant is selected.

	YES
	NO
	NA

	☐	☐	☐


P12. Does the Applicant confirm that it has the ability to secure builder’s risk insurance and the appropriate property and liability coverage?  Y/N.  

	YES
	NO

	☐	☐


B. Secondary Grant Criteria (11 questions, 150 points total)
Where indicated, please click to enter text (additional narrative) and/or attach supporting documentation to this submission.  Each Secondary Criteria question provides guidance to page 5assist Applicants in providing appropriate responses and supplemental documentation.  Information submitted for each question will be evaluated according to the scoring criteria listed on page 5 of the grant application. Commission staff wants clear and concise applications, so brevity in your responses is encouraged.  Please refrain from including extraneous information that is not relevant to the questions being asked.

Educational Considerations (2 questions, 50 points subtotal)

E1.	Demonstrate how unmet student needs will be serviced through community school education. (30 points) A desirable response may include: 

Market research of the area where the facility will be located to demonstrate:

· A demand for the student population to be served
· The expansion serves subgroups whose needs are not currently being met by schools in the community
· Other public school choices in the community are academically low performing
· A demand for additional community school seats

Recruiting and marketing plan(s) to demonstrate:
· Thoughtful planning and resources to recruit and enroll students sufficient to fill the expanded capacity (e.g., how enrollment opportunities will be publicized; use of staff dedicated to marketing and recruitment, etc.)
Click here to enter text.

E2.  	Describe how the Applicant shows potential as a successful, replicable school model.  (20 points)  

For existing schools, a desirable response may include: 

· Educational track record of existing school successfully meeting student needs
· Discussion of similarly situated circumstances in which this school model could be successfully replicated elsewhere
· Applicant’s assessment of the likelihood of replicating this success

For newly established schools, a desirable response may include:

· Educational track record of school model that is being implemented
· Discussion of similarly situated circumstances in which this school model could be successfully replicated elsewhere
· Applicant’s assessment of the likelihood of replicating the success

Click here to enter text.

Financial Considerations (6 questions, 50 points subtotal)

F1.	Describe your project funding plan in the format provided below to indicate sources of funds and local matching resources.  Please substantiate the sources indicated. (10 points) A desirable response would indicate secure, stable local funding sources dedicated to the proposed project.    

	Project Funding Plan and Local Matching Sources
 

	Sources
	Amount
	Substantiation

	
	

	State Sources
	       

	   State Funding requested
	$ Click here to enter text.
	Click here to enter text.

	   Subtotal State Sources
	$ Click here to enter text.
	Click here to enter text.

	
Local Matching Sources
	

	   Cash-on-hand
	$ Click here to enter text.
	Click here to enter text.

	   Irrevocable written pledges
	$ Click here to enter text.
	Click here to enter text.

	   Confirmed grants
	$ Click here to enter text.
	Click here to enter text.

	   Other non-State government
	$ Click here to enter text.
	Click here to enter text.

	   Other
	$ Click here to enter text.
	Click here to enter text.

	   Subtotal Matching Sources
	$ Click here to enter text.
	Click here to enter text.

	
Total Funding Plan (State + Local Matching Sources)
	

$ Click here to enter text.
	Click here to enter text.



Funds already expended on the project may be included if they were expended after the creation of this grant program on July 1, 2019.

F2.  Summarize your history of financial performance for the three most recent years as available, and discuss your financial sustainability over the next 10 years. Attach your most recent five-year projections. For newly established schools that are replicating an existing model, the financial performance of the schools being replicated shall be considered. (10 points) Please provide information that can be used to evaluate the strength of the school’s overall financial performance and sustainability.  A desirable response may include:

· An indication of whether unrestricted activities provide a surplus or deficit (net income ratio, defined as pre-depreciation operating income divided by total revenue) 
· How long the school could operate using its expendable reserves (primary reserve ratio, defined as expendable net assets divided by total expenses) 
· The availability of expendable net assets to pay off debt at any point in time (viability ratio, defined as expendable net assets divided by long term debt) 

Click here to enter text.
 
F3. 	Summarize your history of operational performance for the three most recent years as available, and discuss your operational sustainability over the next 10 years.  For newly established schools that are replicating an existing model, the operational performance of the schools being replicated shall be considered. (10 points) A desirable response may include:

· High retention of administration (superintendent, board, principal, etc.), teachers, and students
· Continuity in facility/location (past, present and future); and the impact of any moves on enrollment and overall operations 
· Continuity in contract with management company (if any)
· Reliability of current student transportation plan; any proposed transportation changes as a result of proposed increase in seats 
· Description of current facility maintenance arrangements with owner and/or management company; any proposed facility/maintenance changes as a result of increased seats

Click here to enter text. 

F4.	For existing community schools in Ohio, attach your three most recent financial audits if they are not available on the Ohio Auditor of State’s website.  For newly established schools, attach financial information that can be used to evaluate the strength of your current financial condition. (10 points) A desirable response may include approved financial statements and Sponsor fiscal reviews, and would demonstrate: 

· Stable and reliable sources of income
· Manageable debt
· Stable or growing enrollment
· Absence of pending litigation or other material financial liabilities

Please note: For existing community schools, the Applicant’s most recent financial audits posted by the Auditor of State will be reviewed to confirm sound financial practices. For newly established community schools with in-state operators, the Applicant’s most recent financial audits posted by the Auditor of State may be reviewed to confirm sound financial practices. For newly established community schools with out-of-state operators, the Applicant should submit recent independent financial audits for those out-of-state community schools.
Click here to enter text.

F5. 	Educational Use Assurance:  In the event of a default, the property owner, sponsor and/or other third party agree on a best-efforts basis to find a replacement educational-use tenant for the remainder of the 10-year term of the grant agreement.  (5 points) Full credit will be given for an appropriate letter or statement signed by the property owner, sponsor, and/or other third party, to be included as part of the grant agreement.  

Click here to enter text.

F6. 	Payback Assurance:  In the event of a default and the inability of the community school to pay back the pro-rated balance of state funds according to the grant agreement, the property owner, sponsor, and/or other third party agree to pay back the pro-rated balance of state funds.  (5 points) Full credit will be given for an appropriate letter or statement signed by the property owner, sponsor, and/or other third party, to be included as part of the grant agreement.

Click here to enter text.

Construction (Project) Quality Considerations (3 questions, 50 points subtotal)

C1. 	Attach the project cost estimate and schedule prepared by a design or construction professional. (10 points) A desirable response may include:

· Cost estimate in sufficient detail to determine major material and labor elements of proposed project, including contingencies
· Schedule in sufficient detail to determine construction start, finish, major milestones, and critical path 

Click here to enter text.

C2.	Provide the scope of your entire project.  How does your construction design promote industry best practices, and how does the facility design incorporate the necessary elements for an innovative learning model? (20 points) A desirable response may include: 

· A narrative description of the work that corresponds to the cost estimate and schedule
· Classrooms that are designed to allow students different learning experiences
· Allocation of space for non-academic services
· Allocation of space for differentiated learning and cross collaboration for students and teachers
· Other best practices in school design and construction including but not limited to:

· Acoustics/noise control
· Air quality/climate control
· Technology
· Safety/security
· Natural light – day lighting and views

Click here to enter text.

C3. 	Describe how the applicant will increase the supply of seats and quantify how many seats are being added. (20 points) A desirable response may include information indicating the relative cost effectiveness of the project, including but not limited to:

· The number/quantity of seats added
· The average cost of seats added (project cost divided by number of added seats)
· Area (square footage) added and/or affected by the project
 
Click here to enter text.


<< End of Grant Application >>
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