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Overview

• $100,000,000 for soft and hard costs
• Over 14 projects
• Types of projects:

– Full Service Maintenance Facilities
– Outposts

3



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

Overview (cont’d)

• Anticipate inclusion of Professional Service 
Providers:
– Geographically disbursed
– New to State of Ohio work
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Overview (cont’d)

• Projects anticipated to be located in the 
following counties:
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Carroll
Greene
Medina
Monroe

Montgomery

Perry
Portage

Stark
Union

Washington
Wood
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Questions?
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Full Service Maintenance Facility (FSM)

• A FSM includes:
– [insert SF] Truck storage building
– Administrative and mechanical service areas
– Cold storage structure
– Salt storage structure
– Material storage structure
– Above ground fuel storage tank
– Vehicle wash bay and brine/calcium system
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Outpost Facility

• An Outpost Facility includes:
– [insert SF and building type]
– Salt storage with a 2000 ton capacity
– New brine system
– Washing bay for trucks inside
– Equipment/ truck storage space
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Questions?

Name, email address
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ODOT Vertical Business Opportunities

Carrie Yost
Administrator of Statewide Facilities Operations
ODOT



Ohio Department of Transportation

John R. Kasich, Governor Jerry Wray, Director

Business Opportunities
Upcoming ‘Vertical’ Projects

Carrie Yost
Administrator of Statewide Facilities Operations

Division of Facilities and Equipment Management

OFCC Conference 2016
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Building Facility Portfolio

Encompasses:
Over 350 Sites
Over 1,600 Buildings
Hundreds of other assets
7 million square feet under roof

Ohio Department of Transportation
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Building Facility Portfolio

13 Headquarter Complexes
Over 100 Full Service Maintenance Facilities
Over 130 County Outpost and Yard Facilities
Over 90 Rest Areas
19 Weigh stations (Ohio Department of Public Safety)

Numerous Support Buildings & Accessories

Ohio Department of Transportation
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Facilities Master Planning

ODOT has developed a long term plan to 
build facilities based on operational 
requirements while incorporating expected 
life-cycle needs.

ODOT’s current replacement construction 
program for individual buildings or 
complete complexes is/shall address 
deficient and antiquated building facilities.

Ohio Department of Transportation
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Facilities Master Planning

Factors:
Location

Service Area
Operational Needs
Environmental Aspects

Function
Need based assessment

Scenario Planning
Facility Type

Ohio Department of Transportation
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Operational Facility Types

Full-Service Maintenance – manned facility 
providing full equipment maintenance services.

Outpost – minimally manned facility (full-
time or seasonal) not providing full equipment 
maintenance services.

Yard – unmanned facility housing one or more 
support structures (i.e. salt storage, equipment 
storage, calcium/brine storage, fuel, etc.)

Ohio Department of Transportation
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Full Service Maintenance 

Ohio Department of Transportation
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Fiscal Yrs 2017/2018 Projects

Ohio Department of Transportation

Full Service Facilities: 
Medina County

Portage County

Perry County

Union County

Montgomery County

Greene County

Washington County

Monroe County

Carroll County

Outpost Facilities:
Wood County

Stark County
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Rest Area Facilities

Interstate and State Highway locations that 
offer various levels of service to the motoring 
public.

Janitorial Services - Local Community 
Rehabilitation Program (CRP) 

Vending Services – Bureau for Services to the 
Visually Impaired (BSVI)

Ohio Department of Transportation
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Rest Area Facilities

Ohio Department of Transportation
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Fiscal Yrs 2017/2018 Projects

Rest Areas:

Wood County

Prototype Building

Preble County

Warren County

Ohio Department of Transportation



Ohio Department of Transportation

John R. Kasich, Governor Jerry Wray, Director

Any 
Questions?

Thank you

OFCC Conference 2016



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

Questions?
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Selection Process Timeline

• Selection process is anticipated to be 
completed by mid-January 2017.

• Project service agreements to be executed 
as projects are initiated.

• Each project necessitates a timely project 
completion
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Timeline (cont’d)

• Substantial completion required to be prior 
to preparations for 2019-2020 winter 
season, i.e., August, 2019.
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Questions?

Name, email address
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Jeff Kring
Agency | Higher Education Program Manager, OFCC

Lessons Learned: 
Completing the 330 Form
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Topics:

• Request for Qualifications (RFQ)
• RFQ Rating Rubric
• Statement of Qualifications F110-330
• Selection Rating Form
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Request for Qualifications (RFQ)

• RFQ posted on OFCC 
website

• May sign-up for 
automatic 
notifications
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RFQ Rating Rubric

• Rubric to help 
evaluators

• Available on OFCC 
website
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SOQ Instructions

• First 10 pages of 
SOQ

• Please read and 
follow!
– Most ignored 

section
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Statement of Qualifications (SOQ)
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• F110-330 Form used 
for all selections
– A/E
– C-A/E
– CMA
– CMR
– DB
– Specialty Consultants
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Selection Rating Form
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• Last page of RFQ
• Completing this 

form is 
evaluators goal
– Please make it 

easy!



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

1a. Proximity of Firm to Project Site
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1a. Proximity of Firm to Project Site

• Lead Firm’s Address (Section C, 14a)

• Roadway miles measured from Lead Firm’s 
office to Project location

• Office where work will be performed, not 
closest office

• Verified with Google Maps, Map Quest, etc.
– We may arrive at a different distance
– If multiple sites, use the furthest location
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1b. Amount of Fees Awarded
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1b. Amount of Fees Awarded
• Total revenues in past 2 years
• Revenues awarded by Contracting Authority
• Workload for A/E, C-A/E, and CMA  

based on value of fees
• Workload for CMR and DB

based on total contracts
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1b. Amount of Fees Awarded

• Fee Ranges (SOQ Form, Part II)

• Revenues may be verified (database)
– We may arrive at a different total
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1c. Number of Licensed Professionals

41



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

1c. Number of Licensed Professionals

• Licensed professionals from Lead Firm 
providing primary services(SOQ Form Part II)
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1c. Number of Licensed Professionals

• RFQ Section D: Services Required, lists 
Primary and Secondary services requested

43



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

2a-d. Primary Firm Qualifications
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2a-d. Primary Firm Qualifications
• 2a. Project Management Lead
• 2b. Project Design Lead/Project Admin. Lead
• 2c. Technical Staff
• 2d. Construction Administration Staff

• NOTE: use roles as listed in SOQ Instructions
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2a-d. Primary Firm Qualifications

• Resume will be evaluated using criteria in 
Selection Rating Form
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2a-d. Primary Firm Qualifications

• Education level and professional licenses
• Experience in project role
• Similar projects completed
• Review SOQ Section H to find additional 

relevant information about key team 
members

• Review first page of Resume (1 pg. max)
– Subsequent pages will not be evaluated
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2a-d. Primary Firm Qualifications

• Project Management Lead
- managing scope, schedule, and budget

• Project Design Lead
- creative, effective, efficient design solutions

• Technical Staff
- communication, timely admin. of processes

• Construction Administration Staff
- identify issues, timely problem solving
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2a-d. Primary Firm Qualifications
Common Challenges:
• Resume does not include information 

directly related to scoring criteria
• Section H does not include specific 

information addressing scoring criteria
• Example Project pages do not include 

information directly related to scoring 
criteria
– How are evaluators going to score criteria?
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3a. Key Consultant Qualifications
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3a. Key Consultant Qualifications

• Summary of all key disciplines
• Includes qualifications of EDGE partners
• Review Resumes (Section E)

• Similar evaluation as Lead Firm’s 
Qualifications
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3a. Key Consultant Qualifications

• Education level and professional licenses
• Experience in project role
• Similar projects completed
• Review SOQ Section H to find additional 

relevant information about key team 
members

• Review first page of Resume (1 pg. max)
– Subsequent pages will not be evaluated
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3b. EDGE Consultant Participation

53



@OHFacilities / #OFCConf16@OHFacilities / #OFCConf16

3b. EDGE Consultant Participation*

* Must be comprised of professional services 
consulting firm(s) and NOT lead firm 

• Is there a fully executed Statement of Intent 
to Contract and Perform?

• Is the proposed EDGE commitment over the 
goal advertised in Section F of RFQ?
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EDGE Commitment / Statement of Intent
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Errors/Omissions
• EDGE Cert. #
• Scope of Services
• % Participation
• Signatures

– Is certification still 
valid for vendor?
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3b. EDGE Consultant Participation
• Calculate EDGE points. 1 point for every 2% 

increase over published goal
• EXAMPLE:

5% = 0 Pts. 9% = 2 Pts. 13% = 4 Pts.
6% = 0 Pts. 10% = 2 Pts. 14 % = 4 Pts.
7% = 1 Pt. 11% = 3 Pts. 15 % = 5 Pts.
8% = 1 Pt. 12% = 3 Pts.

• < 5.0% does not meet goal
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4a. Overall Team Qualifications
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4a. Previous team collaboration
• Review Section G. Matrix  
• Typical key members include:

• Project Management Lead
• Project Design Lead/Project Admin. Lead
• Technical Staff
• Construction Administration Lead
• Key Consultant Leads

• How many projects from Section F have 
listed team members worked together?  
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4a. Previous team collaboration

• Majority of key team members collaborating 
equals half of identified team

• EXAMPLE: half of team members have 
worked together on 5 of 10 projects
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4b. LEED Project Experience
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4b. LEED Project Experience
• Key team members with LEED certification 

(LEED AP, LEED AP BD+C)
• Key team members with experience 

implementing/administering LEED projects
• Projects registered with USGBC
• LEED certified projects
• Volume/number of LEED registered/certified 

projects?
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4c. BIM Project Experience
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4c. BIM project experience
• Key team members with BIM experience
• BIM training/knowledge vs. BIM experience
• Depth of BIM experience 

• Design
• Use of 3D presentation materials
• Systems modeling/analysis
• Clash detection
• Quantity take-offs/estimating
• Shop drawings
• Construction administration
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4d. Team organization
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4d. Team organization
• Organizational chart included
• Roles and responsibilities defined:

• Owner/Agency
• Contracting Authority
• Key team members (identify Consultants & EDGE)

• Clear lines of communication
• Main points of contact identified
• Defined transition of leadership between 

project phases
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5a. Previous team performance
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5a. Previous team performance
• Materials included in SOQ Sect. E, F, and H:

• Excerpts/quotes
• Letters of reference
• Performance evaluations

• Specificity of comments
• Individuals specifically praised
• Level of service provided
• Date of reference provided
• Individual providing references
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5b. Experience with similar projects
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5b. Experience with similar projects
• Review Relevant Project Experience Matrix F

• How many projects have a majority of 
similar scopes of work?

• Also review Section H for additional 
information
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5c. Budget and Schedule Management
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5c. Budget and Schedule Management

• Review Project Management Lead Resume
• Review Example Project pages
• Review Section H for additional information

– Are there tables summarizing performance?
– Are the performance metrics on relevant 

projects?
– Are the performance metrics recent?
– How biased are the chosen metrics?
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5d. Knowledge of Ohio Process
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5d. Knowledge of Ohio Process
• Do the Project Management Lead, Project 

Admin. Lead, and Construction Admin. Staff 
have previous knowledge of State of Ohio 
capital improvement processes?
– Use of Standard Agreements
– Use of Standard Forms
– Use of Standard Processes
– Use of OAKS CI
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Disclosure of Past Performance
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• Has firm been 
responsive to past 
clients?
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General Challenges
• Lack of info. directly related to criteria
• Confusing or inconsistent info. within SOQ
• Incomplete forms/submission

– EDGE Statement of Intent to Contract & Perform

• Overall submission length
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Questions?

Jeff Kring, jeff.kring@ofcc.ohio.gov
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Agreement Highlights

• Enter text here
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Questions?

Name, email address
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Delivery Expectations
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Delivery Expectations

• Enter text here
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Questions?

Name, email address
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Delivery Schedules
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Delivery Expectations

• Enter text here
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Questions?
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Questions?
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