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Purpose & Procedure

» The Vendor Evaluation is a business process that gives Project Managers, Owners and
Owner’s Agents the ability to record evaluations of vendors’ performance on the project.

» This record has 2 workflow options: Vendor Evaluation (Create & End) and Request
Evaluation (Send to User to Complete)

» Vendor Evaluation Workflow
Created by: Project Manager, Owner Representative, Owner’s Agent = Submitted to: END

» Request Evaluation Workflow
Created by: Project Manager, Owner = Submit to: Any User = Submitted to: END
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Vendor Evaluation Creation

(@ =/\alM =3l PRIMAVERA Unifier (Development)

OAKS CI Trainin. .. -+

Agency

=+ Create » Request Evaluation B Rjjcord)

> OAKSCIAdminis.. > Agency Gene]

72 Hour Notice

Action Items

» In OAKS CI navigate to:

Budget - Initial

= 0 Recorl Vendor Evaluation

Budget - Revisions

» Logs -> Vendor Evaluation

Closeout - Contractor
Closeout - Pro

Contract

» Click Create

Contractor Pay Request

» Choose appropriate
Workflow

Vendor Evaluation

Vouchers

antie <

Total: 96




Complete General Information

E Create New Vendor Evaluation - Project No. OCI-080001 - Google Chrome

» Complete information in
“General” and “Vendor
Information” Sections

» Fields marked with a red *
are required

@ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new,/uve/1003/1727477__uref=uuu813276850t1

Create New Vendor Evaluation

General

4 General
ﬁl'ganlzatlon

QAKS Cl Test

Project Number
QCI-080001

Project Name
Agency General Projects Test

Project Location

Title *

Joe's Contractor Evaluation

4 Vendor Information
|

*

Type

Contract

Professional Service Provider

Contractor *

‘ OCI Test General

Subcontractor!/ Supplier Declaration

Record Number

Creator

Matthew Weber

Creation Date

Status

Vendor Name
OCI Test General

Agreement Type

Trade
General Contractor

Services/Material Brands

Send Save = w

Attachments Comt

Information

Mo Attachments.
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Complete General Information

E Create New Vendor Evaluation - Project No. OCI-080001 - Google Chrome

» Complete information in
“General” and “Vendor
Information” Sections

» Fields marked with a red *
are required

@ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new,/uve/1003/1727477__uref=uuu813276850t1

Create New Vendor Evaluation

General

4 General
ﬁl'ganlzatlon

QAKS Cl Test

Project Number
QCI-080001

Project Name
Agency General Projects Test

Project Location

Title *

Joe's Contractor Evaluation

4 Vendor Information
|

*

Type

Contract

Professional Service Provider

Contractor *

‘ OCI Test General

Subcontractor!/ Supplier Declaration

Record Number

Creator

Matthew Weber

Creation Date

Status

Vendor Name
OCI Test General

Agreement Type

Trade
General Contractor

Services/Material Brands

Send Save = w

Attachments Comt

Information

Mo Attachments.
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Complete General Information

[] Create New Vendor Evaluation - Project No. OCI-020001 - Google Chrome = O x

@ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new/uve/1003/1727477__uref=uuu813276850t1

» When the record is ready to Create New Vendor Evaluation ve =,

M General
move forward, click Send
Attachments Comr 3 ::
4 General
QOrganization Record Number
OAKS CI Test b~
Project Number Creator
©OCI-080001 Matthew Weber
Project Name Creation Date

Agency General Projects Test

Project Location Status

Title * Vendor Name

Joe's Coniractor Evaluation OCI| Test General

3 i

4 Vendor Information
Select One: Information

Type *

L No Attachments.

Confract A

Professional Service Provider Agreement Type

Contractor * Trade

‘ Q0CI Test General *yO= General Contractor

Subcontractor/ Supplier Declaration Services/Material Brands




If using “Request Evaluation”

g If you’re USing the IIRequeSt ECreateNew\u’endorEvaluation-ProjectNo.OCI—(BUOU‘I—GoogIeChmme _ O %
Evaluation” Workflow then 8@ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new/uve/1003/1830227 _uref=uuu813276850t1
7
i i i i Workflow Action Detail
at this p0|nt you will send it orkflow Action Details %
to the user you want to

4 Action Details

Workflow Actions : Send For
Complete the eval uation | Request Evaluation v Evaluation
To _p—
Start typing for suggestions... ( - >
CE
» Note that the “Request e

B @ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new/uve/1003/1830227__uref=uuu813276850t1
4 Due Date Details

Evaluation” workflow
action has already been
selected

User and Group Picker x
Task Due Date
View UsersiGroups ~ | Q|| B

Users and Groups

o Available Items. Selected ltems

Name Company Name Company

Task Due Date is not available @) AN Project Users 4 @ Users

Archana Atrey State of Ohio Matthew Weber State of Ohio
“ ” Matthew Weber State of Ohio
» Select the “To” button to C— z
Steve Mayo State of Chio
choose who you want to V <
«

send the evaluation to for
completion then Click Send




Send Record

[] Create New Vendar Evaluation - Project Na. OCI-020001 - Gaogle Chrame = O *

L)
} C I I C k Se n d @ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new/uve/1003/1830227__uref=uuud13276850t1

Workflow Action Details

4 Action Details

L3
Workflow Actions Send For
Reguest Evaluation v Evaluation
To

‘ Matthew Weber %

HE

Start typing for suggestions...

4 Due Date Details

Task Due Date

Task Due Date is not available

Cancel @




Rating Rubric

» Rating Rubric can be found by clicking: Menu -> Help -> Vendor Evaluation Help and downloading the PDF

E Create New Vendor Evaluation - Project No. OCI-080001 - Google Chrome

@ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new/uve/1003/1830227__uref=uuud13276850t1

Create New Vendor Evaluation

General

4 General
Organization
OAKS Cl Test

Project Number
OCI-080001

Project Name
Agency General Projects Test

Project Location

x

Title

asdf

4 \endor Information
Select One:

*

Type

Contract

Professional Service Provider

PR

Record Number

Creator

Matthew Weber

Creation Date

Status

Vendor Name
OCI Test General

Agreement Type

Send Sa-.r@

Print
Attachments Comments Reload
Review ...
“ Vendor Evaluation Help Help
User Productivity Kit Close

O

Information

Mo Attachments.

»

SCORE

RATING
Outstanding

DEFINITION
The Vendor frequently exceeded the requirements of the
contract
Non-conformance affected a negligible portion of the project
No direction required; the contractor initiated preventative
measures

Inspection, support and/or review at minimal level

Commendable

The Vendor very frequently met and occasionally exceeded the
requirements of the contract
Non-conformance affected a small portion of the project

No direction required; the contractor initiated identification,
reporting and remedial action

Inspection, support and/or review at reduced level

Satisfactory

The Vendor met the requirements of the contract
Non-conformance affected an average portion of the project
Required minimal direction; the contractor initiated remedial
action

Inspection, support and/or review at normal level

Needs
Improvement

The Vendor occasionally did not meet requirements of the
contract

Non-conformance affected a large portion of the project and/or
had a major impact on the project

Required direction by owner’s representative to rectify
Required additional inspection, support and/or review effort

Not
Satisfactory

Vendor did not meet requirements of the contract
Non-conformance affected a large portion of the project and had
a significant negative impact on the project

Required frequent and strong direction to rectify

Required high level of inspection and/or review

Contractor in default and issue not rectified

Not Applicable

| N/A

No information or did not apply to the contract




Rating Rubric

» Complete the Key Performance Indicators Section

[=] Create New Vendor Evaluation - Praject No. OCI-080001 - Google Chrame = O *

8@ ohio-unifier.oracleindustry.com/bp/mod/bp/record/new/uve/1003/1727477__uref=uuud13276850t1
Create New Vendor Evaluation Send Save = v

General

Attachments :,

4 Key Performance Indicators
Select *"HELP" for definitions of each performance level rating option. E

4 Scope

Effectively performed the scope of services including changes to the work
Scope *
|5—Outstanding v

4 Schedule
Confributed to an on-schedule project completion; completed deliverables on time

Schedule *
2 - Needs Improvement -

.

4 Budget Information

Provided valuable assistance and accurate estimating, tracking and reporting to confribute to an on-budget
project. No Attachments.

Budget *
| 4 - Commendable v




Send Evaluation to End

v

When submitting the evaluation will go to the “End” step.

v

Verify Workflow Action

[8] Create New Vendor Evaluation - Project No. OCI-080001 - Google Chrome = O X

# ohio-unifier.oracleindustry.com/bp/mod/bp/record/new/uve/1003/1727477__uref=uuu813276850t1

» User’s can be “CC’d” if necessary
Workflow Action Details X
» Click “Send” 4 Action Details
Workflow Actions ! Send For
Submit - | End
CcC

Start typing for suggestions. . ( "';,P




Send the Recor

E Contract Medification K12 - Proposal Request 001a - Project Mo, SFC-080001.01 - Goegle Chrome — O *

8 ohio-uat-unifier.oracleindustry.com/bp/mod/bp/record/opentask/21 ????iun@@u ndefined?__uref=u...

» Once the review is Contract Modification K12 ave =,

General Line Item List

com p I ete CI IC k Se n d at t h e — [S] Contract Modification K12 - Proposal Request 001a - Project No, SFC-080001.01 - Gosgle Ch. — O X
t f th d 4 General ; : 5 :
O p O e re CO r # ohio-uat-unifier.oracleindustry.com/bp/mod/bp/record/opentask/217777/undefined fundefined?...

Project Number
SFC-080001.01

Workflow Action Details

Project Name
. . Qak Hills Local Building 4 Action Details
» Choose Workflow Action: - X
Organization Name orkflow Actions Send For
Select v
Facility Name Select
» Acce pt : Se n d t h e reco rd to Accept E Contract Modification K12 - Proposal Request 001a - Project No. SFC-080001.01 - Google Chrome: = O X
th e P M fo r‘ revi eW Title * Return for Clarification & ohio-uat-unifier.oracleindustry.com/bp/mod/bp/record/opentask/217777/undefined/undefined? _uref=u...
‘ Proposal Request 001a
e . Workflow Action Details
» Return for Clarification: Contract Referencs
712201 4 Action Details
return to the Contractor for 5
. Change Order Type Workflow Actions Send For
cha nges if necessa ry [ Proposal Reauest | Accent v PM Review
To
Archana Alrey Jordan Zamary,Lance Witcher,Matthew Weber,Puma Irukulapati;Rita Nichols;Sha...
EE

tart

4 CliCk Send 4 Due Date Details

Task Due Date

]

typing for suggestions

Task Due Date is not available \




Questions?

Please contact OAKS CIl Support Desk:

oaksci@ofcc.ohio.gov

614.644.2211

T A
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