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Welcome!



Jon Walden
Interim Executive Director
OFCC

Welcome Address Introduction



Kimberly Murnieks
Director, Ohio Office of Budget & Management
Chair, Ohio Facilities Construction Commission

Welcome Address



Jeff Westhoven
Chief of Program Services
OFCC

Housekeeping
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Housekeeping

• Wi-Fi login [wifi@OSU, no password] – refer to instructions
• Please silence your cell phones
• Restroom locations
• Refreshments
• EDGE desk
• OAKS CI desk
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Housekeeping

• Agenda
• Breaks & lunch
• Presentation format
• Slides available on web at ofcc.ohio.gov
• Conference survey
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Who is Here Today?
Contracting/ 

Subcontracting 
Firm
25%

Architectural/ 
Design Firm

22%Consulting Firm
13%

Engineering/ 
Surveying Firm

11%

Other
9%

College/ 
University

11%

School District
5%

State Agency
4%



@OHFacilities #OFCConf19

Who is Here Today? (cont’d)

Public Owners (college/university, state agencies, K-12)

Speakers

OFCC Staff
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Social Media – Let’s Connect!

• Social Media – Follow and share your project photos with us 
during the year:
• Twitter @OHFacilities
• Facebook – Ohio Facilities Construction Commission

• Share photos of today’s Conference adding the hashtag, 
#OFCConf19
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Continuing Education

• Continuing Education Credits & Certificate of Participation
• Must attend entire conference
• No partial credits awarded

• Local Professional Development Credits (LPDC) – issued to 
School District staff attending – pick up certificate at Registration 
after Conference close
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Continuing Education (cont’d)

• AIA Credits – 6.0 LU credits have been approved
• AIA Architects only

– You MUST sign out at a kiosk at Registration after Conference 
close to receive credits



@OHFacilities #OFCConf19

Continuing Education (cont’d)

• Certificate of Participation
• Registered & Landscape Architects + All other Attendees: pick 

up Certificate at Registration after Conference close 
to self-report to your professional organization or employer

• Note to non-AIA Registered Architects & Landscape Architects -
Reminder from the Ohio Architects Board: Attach your conference 
registration confirmation to the certificate of attendance and keep 
with your records.
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Continuing Education

Provider Name:
Ohio Facilities Construction Commission

Provider Number: 
G442
Course Title:  
OFCC Conference 2019
AIA Course Numbers:  OFCC27
Speakers:
Refer to Meeting Agenda
Date:
August 1, 2019
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Continuing Education
This course is registered with AIA CES for continuing professional education. As 
such, it does not include content that may be deemed or construed to be an 
approval or endorsement by the AIA of any material of construction or any method 
or manner of handling, using, distributing, or dealing in any material or product.

Credit(s) earned on completion of this course will be reported to AIA CES for AIA 
members. Certificates of Completion for both AIA members and non-AIA members 
are available upon request.

Questions related to specific materials, methods, and services 
will be addressed at the conclusion of this presentation.
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Course Description

OFCC's annual conference will be hosted in Columbus on a single date this year - August 1, 2019. The 
Conference will be held on The Ohio State University campus in the Archie M. Griffin Ballroom located in the 
Ohio Union.

The format of the 2019 OFCC Conference will be similar to last year - with Ted-style presentations showcasing 
captivating speakers. This year, selected speakers will follow the 10-20-30 Rule (10 slides, 20 minutes, font size 
no smaller than 30).

The presentations will be divided into the following topic areas:
• Labor Shortage and Material Cost Increases (driving prefab and modular construction
• Software and Data Ecosystems (PM systems, BIM, cloud, mobile)
• Off-site Construction (prefab, modular construction)
• Visualization and On-site Tools (AR/VR, drones, adv. GPS/Safety/Wearables)
• Technology Automation (3-D printing, robots)
• Green Construction and Resiliency (sustainable, adaptive design, self-healing materials)
• Other Innovation (relating to design and construction)



Craig Weise, AIA, CCM, PMP, LEED AP
Chief of Projects
OFCC

Industry Trends Survey
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Industry Trends

• Trend #1: Software & Data Ecosystems
– Project Management Systems
– BIM
– Cloud
– Mobile Apps
– Internet of Things
– Data Analytics
– Applications of Artificial Intelligence
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Industry Trends

• Trend #2: Off-Site Construction
– Prefabrication
– Modular Construction
– Other innovations driven by:

• Labor Shortages
• Material Cost Increases
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Industry Trends

• Trend #3: Visualization & On-Site Tools
– Augmented Reality
– Virtual Reality
– Drones
– Advanced GPS Systems
– Wearables
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Industry Trends

• Trend #4: Technology Automation
– 3D Printing
– Robotics
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Industry Trends

• Trend #5: Green Construction & Resiliency
– Sustainability
– Adaptive Design
– Self-Healing Materials
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Industry Trends Survey using Kahoot.IT

1) Go to Kahoot.IT in web browser
2) Enter Game PIN # (Shown on Screen)
3) Create User Name for survey
4) Answer questions on phone when prompted
5) See audience results after time expires for each question
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Contact

Craig Weise
craig.weise@ofcc.ohio.gov



Steve Mayo
OAKS CI Manager
OFCC

OAKS CI Version 2, What to Expect
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OAKS CI

• First Released in 2007, OAKS CI is 12 years old
– SAO and School Facilities Merger
– CMR and DB Contracting Methods Allowed
– School Facilities Projects Added
– Oracle Purchased Skire
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OAKS CI Version 2

Construction Management Reimagined
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Goals

• Consolidate Agency and School Facilities Work Processes
• Reduce Effort to Administer Projects
• Improve User Experience
• Fill in the Gaps
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Examples

• SOV Locking
– #1 Issue for Contractors
– Design goal is to eliminate SOV Locking by deduct change 

orders
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Examples

• Vendor Profile
– Shared Across Projects
– Selectable from SMSD
– Greatly reducing repetitive administration effort
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Examples

• Application for Payment
– Single Column Entry
– In Dollars, not per cent
– Labor/Material/Services Classification based on WBS Code 
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Fill In the Gaps

• CMR and DB Process Support
• Extend Procurement BPs
• Pictures
• and possibly a CI  FIN Interface for PO & Voucher Info
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Project Status

• 24 Work Month Estimate, 30% Complete
• Prototypes of most Cost BPs built
• Significant Testing Required
• Pilot Projects 
• Too Early to Target a Release Date
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Contact

Steve Mayo
steve.mayo@ofcc.ohio.gov



Creative Innovations



Lisa Feeley, CSSMBB, VP
Transwestern
Shawn Mulholland, VP
Anova

Implementing Rapid Process Optimization in 
Planning Construction & Design
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Why Rapid Process Optimization?

Owners are seeking ways to reduce costs, maximize 
efficiency, and get to market quicker in order to secure a 
competitive edge and save money/resources.

IPD and Targeted Value Design delivery models are gaining 
in popularity.

The pressure to deliver faster, better, cheaper is not going 
away regardless of our facility type nor region of country.
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What is it?
It is a process improvement methodology used to rapidly 
improve a current process by using Lean Tools (A3, Kaizen, etc.)  

Identify

Map

ImproveControl

Repeat
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Steps to implement
* Identify waste by completing current process map

* Brainstorm Improvement needed; gather data

* Map Future process – value stream analysis

* Prepare Action Plan and identify KPIs (DMAIC)

* Share Results and Control Implementation / Follow Up
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Define What the Owner Wants
* Owner Project Requirements
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Target Value Pricing
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Case Study Examples

“The process is SIMPLE but NOT EASY.” 
– Denton Wilson

Atrium Health IU Health Bloomington Regional 
Academic Health Campus

Building a New Model of Care – Construction 
of an Academic Teaching Hospital
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Rice BRC Case Study
Challenge: Significant weather delay put the team 6 months 
behind schedule.  
Achieved: Team was able to recover completely with Lean 
Methodologies & Tools (sequencing, pull planning, etc.).
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End Game: RPO = HRO
Rapid Process Optimization can lead to tremendous 
efficiencies in project planning, design, construction and final 
activation leading an organization to becoming a High 
Reliability Organization (HRO).

A High Reliability Organization is one that is able to develop 
and implement both a culture and processes in such a 
successful manner that they have achieved a high efficiency 
(translates into Higher Six Sigma) level in the use of all 
Capital and Human Resources.
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Summary 

Research continually provides evidence that an estimated 85%
of project delivery is “within our control” (culture, people, and 
processes) so let’s impact these 3 components and not worry 
about the 15% that might be related to weather, tariffs, software 
glitches, or Trump’s tweets!
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Contact 

Lisa Feeley
lisa.feeley@Transwestern.com
Shawn Mulholland  
smulholland@anovasvs.com
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