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Program Introduction

The School Alternative Fuel Program was created in law through House Bill 49 and became effective on September 28, 2017.  It allows a board of education of a city, exempted village, local or joint vocational school district to include alternative fuel vehicles and infrastructure into the School Performance Contracting Program (SPC).  The SPC (formerly known as H.B. 264) was established in 1985 to allow school districts to make energy efficiency improvements to their buildings and use the cost savings to pay for those improvements.

Section 1:  Instructions

This guide identifies all pertinent information, data, methodology, calculations, and assumptions that should be included in the project proposal.  A Board Resolution authorizing the approval of the project must accompany the proposal, and all documents are to be submitted by email as a single searchable .pdf file to:   

Jean Stephenson, Grants and Procurement Administrator
jean.stephenson@ofcc.ohio.gov 
Ohio Facilities Construction Commission 
30 West Spring St, 4th Floor
Columbus, OH 43215
Telephone: 614-995-7162

Section 2:  Project Contact Information

In the table below, please provide the requested information for the project’s primary contacts.  The school’s primary contact is the individual authorized by the School’s Board of Education to oversee the purchase or installation of equipment and implementation of the proposed project.  The school’s secondary contact is an optional school-authorized representative. 

	Project Location (include street address, city, zip code and county):  
      

	School’s Primary Contact
	School’s Secondary Contact (optional)

	Name
	     
	Name
	      
 

	Title
	     
	Title
	     

	Mailing Address
	     
	Mailing Address
	     

	E-mail
	     
	E-Mail
	     

	Phone
	     
	Phone
	     





In the table below, please provide the requested information for the proposed project’s vendor responsible for implementing the project and issuing the project’s guarantee.  The vendor’s primary and secondary contacts are the individuals authorized by the vendor to manage the project and to address questions relating to it.

	Vendor Company Name:                                   

	Vendor type (Select the option below that best describes the vendor’s nature of business):
	☐   Original equipment manufacturer (OEM)   
	☐   School transportation retailer 
	☐   After-market conversion facility
	☐   Facility infrastructure modification contractor/supplier
	☐   Energy Services Company
	☐   Other

	Vendor’s Primary Contact
	Vendor’s Secondary Contact                      (optional)

	Name
	      
	Name
	      

	Title
	      
	Title
	      

	Mailing Address
	       
	Mailing Address
	      

	E-mail
	      
	E-mail
	      
          

	Phone
	      
	Phone
	      



[bookmark: _Hlk505857516]Section 3:  Project Summary 

Provide a brief summary of the scope of the proposed project below.  This information can be prepared either by the school district or by another qualified party on the district’s behalf.  Please demonstrate the environmental impact of the proposed purchase of new alternative fuel vehicles or vehicle conversions.  The AFLEET Tool (Alternative Fuel Life-Cycle Environmental and Economic Transportation), offered by the Argonne National Laboratory (or similar) can be used for this purpose.  Factors such as Nitrogen Oxide, Volatile Organic Compounds (or Nonmethane Hydrocarbons), Fine Particulate Matter, Net Greenhouse Reductions should be included.  Any supplemental information may be attached to this submittal form. 
                                                                                                                                                          




Section 4:  Project Financial Summary

	Project Financial Information

	Total Project Cost (including financing):
	$      

	Average Annual Payment:
	$      

	Interest Rate: 
	       %

	Total Average Annual Savings:
	 $      

	Payback Period (Maximum 5 years):
	         years



Section 5:  Calculations and Assumptions

In the table below, please include the following key assumptions and calculations to complete the Cash Flow Projection. Refer to the guidance provided below the table for assistance.

	Cash Flow Projection (all figures expressed in $)

	Year
	Annual Project Cost
	Baseline
	Proposed
	Net
Savings                   

	
	
	Annual
 Fuel                 Cost
	Annual Maintenance      Cost
	Annual Fuel + Maintenance
	Annual
 Fuel      Cost
	Annual Maintenance Cost
	Annual Fuel         +                         Maintenance
	

	1
	$     
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	2
	$     
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	3
	$     
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	4
	$     
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	5
	$     
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	Total
	$     
	$     
	$     
	$     
	$     
	$     
	$     
	$     

	Column
	1
	2
	3
	4
	5
	6
	7
	8

	Notes
	
	
	
	= 2+3
	
	
	= 5+6
	= 4-7-1


Annual Project Cost (Column 1):  All costs including, but not limited to:
· Fueling infrastructure
· Vehicle conversions
· Incremental cost of new alternative fuel vehicles over that of gasoline/diesel equivalent vehicles
· Financing
· Monitoring, verification and annual reporting

Five Year Baseline Fuel and Maintenance Cost (Columns 2 through 4):   Facts and assumptions about the current transportation fleet affected by the project, including but not limited to:
· Annual miles driven
· Annual gallons used of conventional fuel
· Annual current fuel cost (gallons x rate) – Column 2
· Annual maintenance cost – Column 3
· actual or 
· estimated $/mile x annual miles (cite source of estimate)
· Annual baseline fuel and maintenance cost (Column 4 = Column 2 + Column 3)
· Any escalation factors for years 2-5 and source (may use U.S. Energy Information Administration projections for fuel cost escalation)
· Total 5 Year baseline fuel and maintenance cost (Total row, Column 4)

Proposed (Columns 5 through 7)
· Annual miles driven (if different than current)
· Annual volume of alternative fuel
· For any fuel conversion calculations, use the U.S. Department of Energy’s EPACT Fuel Conversion Factors to Gasoline Gallon Equivalents (gge):  https://epact.energy.gov/fuel-conversion-factors
· Include specifications for fuel efficiency of new or newly-converted vehicles
· Annual proposed fuel cost (gallons x rate) – Column 5
· Can use costs from U.S. Energy Information Administration, 2017 Annual Energy Outlook (or most recent year), Table: Energy Prices by Sector and Source, Region:  East North Central, Reference Case (https://www.eia.gov/analysis/), or
· Actual alternative fuel contract price (if available)
· Annual proposed maintenance cost (cite source of assumption) – Column 6
· Annual proposed fuel and maintenance cost (Column 7 = Column 5 + Column 6)
· Any escalation factors for years 2-5 and source (may use U.S. Energy Information Administration projections for fuel cost escalation)
· Total 5 Year proposed fuel and maintenance cost (Total row, Column 7)

Net Savings (Column 8)
· Baseline Cost minus Proposed Cost minus Annual Project Cost (Column 4-Column 7-Column 1)
· Total Net Savings = Net savings from each row for years 1-5, added to get sum in Total row; must be >$0
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