OHIO SCHOOL SECURITY | jeport ore secemmenderers




BACKGROUND

e 132" General Assembly passed House Bill 318 and it was signed into

law on August 3, 2018
* Ohio Department of Public Safety

* Ohio Facilities Construction Commission

* Conduct a study of school security in Ohio
* Physical building security
* School resource officers
- Examine findings
- Provide options for cost-effective building security upgrades

- Make recommendations for improving school security




SURVEY TO SCHOOLS

* August 22, 2018
* Goal:

* Create questions to generate honest feedback and unbiased results




SURVEY RESULTS

* 66% Rate of return
* 3,737 buildings
* Public and nonpublic schools with varying grade levels

represented




KEY AREAS OF FOCUS

* Current security features

* Security features perceived as essential
* School resource officer hours in building
* Alternative security personnel

* What security measures do you feel are important?




CURRENT SECURITY FEATURES

Mass Notification
Access Control
CCTV

Visitor Screening

Direct Radio with First Responders
Panic Alarm

Protective Windows

Perimeter Barriers




FINDINGS

School Self-Assessment of Security Measures

545

492
210
193
111

258

M Building has Access Control

M Building has Mass Notification System
Building has CCTV

M Building has Visitor Screening

M Building has Perimeter Barriers
Building has Protective Windows

B Building has Radio with First Responders

B Building has Panic Alarm




FINDINGS

Nonpublic/Community School Self-Assessment of Security Measures

697
>98 545
492
193 210
I . I

258

M Building has Access Control

B Building has Mass Notification System
Building has CCTV

M Building has Visitor Screening

M Building has Perimeter Barriers
Building has Protective Windows

B Building has Radio with First Responders

B Building has Panic Alarm




SECURITY FEATURES PERCEIVED
AS ESSENTIAL

Mass Notification
Access Control
CCTV

Visitor Screening

Direct Radio with First Responders
Panic Alarm

Protective Windows
Perimeter Barriers




FINDINGS

School Perception of Essential Security Measures

703
661 645
594
457 447
367
: I I

M Perceived Building Access as Essential

B Perceived Mass Notification System as
Essential

Perceived CCTV as Essential
B Perceived Visitor Screening as Essential
M Perceived Perimeter Barriers as Essential

Perceived Protective Windows as
Essential

B Perceived Radio Communications as
Essential

B Perceived Panic Alarm as Essential



FINDINGS

Does Your School Have a School Resource Officer?




FINDINGS

SRO Use in Nonpublic/Community Schools

19%




SCHOOL RESOURCE OFFICER
HOURS IN BUILDING

All Day
4-6 Hours Per Day

2-4 Hours Per Day
<2 Hours Per Day




FINDINGS

A School Resource Officer is in my Building:

M < 2 hours per day
M 2 - 4 hours per day

4 - 6 hours per day
M All day




FINDINGS

A School Resource Officer is in my Elementary:

M < 2 hours per day
M 2 - 4 hours per day

4 - 6 hours per day
m All day




FINDINGS

A School Resource Officer is in my High School:

13%

M < 2 hours per day
M 2 - 4 hours per day

4 - 6 hours per day
M All day




ALTERNATIVE SECURITY
PERSONNEL

Former Law Enforcement/Military
Special Duty Law Enforcement
Private Security Guards

School Staff
Approved Volunteers
No Armed Personnel




FINDINGS

Instead of a School Resours%g Officer, my School Uses:

B My Building Uses Former LE/Military
B My Building Uses Special Duty LE
My Building Uses Private Security
B My Building Uses Armed School Staff
My Building Uses Volunteers
My Building Uses No Armed Personnel




REPORT RECOMMENDATIONS

#1. Risk Assessment

#2. Safety and Security Guidelines for K-12 Schools

#3. Cost Effective Security Upgrades




#1 RISK ASSESSMENT

* Risk assessment and “all-hazards” safety plan
* Updated annually

* Include physical security measures




#2 SAFETY AND SECURITY
GUIDELINES FOR K-12 SCHOOLS

* Review the “Safety and Security Guidelines for K-12 Schools”
* Created by Partner Alliance for Safer Schools (PASS)
* Five location based layers of protection (from district to classroom)
* Physical building security components

* Architectural
* Communication
* Access control
* Video surveillance

* Detection and alarms




#2 PASS CHECKLIST: DISTRICT-
WIDE LAYER

MER | TIER | TER | TER
1 7 3 4 Our Status

In Future Not
Progress | Need | Required

# Sehool and District Emergancy Protocols & Responsibilities Defing

ficated Security Diractor!fepartmant

g and EM5

- YoLumteer Background Checks




#2 PASS CHECKLIST: DISTRICT-
WIDE LAYER-CONT'D

TIER TI{'ER IIL.EII TIER Our Status

| * ARCHITECTURAL
w Facilityand Vicinity Mapping
» Printad or Electronic “Tactical Floor Plans
» Building Information Modelin g [BIM)

+ COMMUNICATION

;ﬁ-”-ae

» Mazs Hofification Unifiad With Emergency Communicaions System

WEATHER MONITORING

=4

3|

* ACCESS CONTROL

N HERCRERCEEN HED
SN | BN [ SSESE ES



#2 PASS CHECKLIST: PROPERTY
PERIMETER LAYER

MER | TMER | TER | TER
1 7 3 ‘ Our Status

* POLICIES AND PROCEDURES

s Implement MCSE Bast Practices for Quidoor Actiities and Bvents

wAnnual Assassment for Lighting
* ARCHITECTURAL

s Siqnage Directing Visitons fo 2 Dasignated Enfrance




#2 PASS CHECKLIST: PARKING LOT
PERIMETER LAYER

W PARKING LOT PERIMETER LAYER
*» POLICIES AND PROCEDURES

w Sgeurity Trairing for Staff and voluntears
s hszign Staff to Perodically Check Parking Lot
o =taff Capability o Initiate Emergency Protocols Fom Externin

* COMMUNICATION

» Wite trag Mass Mot fication System [MHE]

» ACCESS CONTROL
o Baniar Gates Intagratad With Access Control

= VIDEO SURYEILLANCE




#2 PASS CHECKLIST: BUILDING
PERIMETER LAYER

"BUILDING PERIMETER LAYER

L1V |« POLICIES AND PROCEDURES




#2 PASS CHECKLIST: CLASSROOM/
INTERIOR PERIMETER LAYER

CLASSROOM/INTERIOR PERIMETER LAYER
* POLICIES AND PROCEDURES

w Classioom ODoors Closed and Locked Whir Doeupied

« PEOPLE (ROLES AND TRAINING)
» Teachers, Staff and Substitutes Trained on Em ergency Protocols

+ ARCHITECTURAL

||~ .
|~ .
|
|
| P



#3 COST EFFECTIVE SECURITY
UPGRADES

* Analysis of cost-effectiveness is highly individualized

* Professional design and/or security consultants
* Develop costs and benefits of the security measure
* Local decision
* Weigh effectiveness vs. cost

* Appendix 5 includes nine specific cost examples




ADDITIONAL SCHOOL SAFETY
RESOURCES

* OFCC School Security Grant Program

* Bureau of Workers Compensation Grant Program for
School Security

* HB 318’s School Safety Training Program

* Center for P-20 Safety and Security




OFCC SCHOOL SECURITY GRANT
PROGRAM

* $5,000 for the purchase of an entrance security system at one main
entrance per school

e $2,000 for one emergency communications system per building
* 80% of eligible schools participated / $15.7 million awarded

e 1.7 million students served

* 3,386 school buildings affected
* 5,214 grants awarded

* 2,460 entrance grants

* 2,754 emergency communications system grants



BWC GRANT PROGRAM FOR
SCHOOL SECURITY

* $4 million in grants in two years for school safety and security

* Provides 3-1 matching grants up to $40,000 to:

* Licensed public and private pre-K-12 educational facilities for:
* Incident response equipment
* Building /grounds/transportation security enhancements

* Safety interventions




HB 318°’S SCHOOL SAFETY
TRAINING PROGRAM

* Ohio Attorney General’s Office

* Public, chartered nonpublic, schools operated by county boards of
developmental disabilities

* $12 million in grants to pay for school safety programs
and training

* More than 1,700 schools qualified for grants




CENTER FOR P-20 SAFETY
AND SECURITY

» Ohio Homeland Security

*Goal: provide guidance and direction to promote physically safe

and emotionally secure environments
* School climate
* Safety

* Security

* Emergency management concerns



CONTACT

OHIO HOMELAND SECURITY

(614) 387-6171

Email: HomelandSec@dps.ohio.gov

Website: HomelandSecurity.ohio.gov

OHIO FACILITIES CONSTRUCTION COMMISSION
(614) 466-6290

Email: info@ofcc.ohio.gov

Website: ofcc.ohio.gov




QUESTIONS?
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